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Report of the Panel appointed by the HAHE to undertake the review of the Postgraduate Study
Programme of Human Geography, Spatial Development and Planning of the University of the
Aegean for the purposes of granting accreditation.
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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

I. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the new postgraduate study
programme of Human Geography, Spatial Development and Planning of the University of
the Aegean comprised the following five (5) members, drawn from the HAHE Register, in
accordance with Laws 4009/2011 & 4653/2020:

1. Professor MICHAILAKIS DIMITRIS (Chair)
Department of Culture and Society University of Linkdping

2. Professor Emeritus FOKAS NIKOS
Department of Sociology E6tvos Lorand University (ELTE)

3. Professor Emeritus STAVROS CONSTANTINOU
Department of Geography
Ohio State University, USA

4. Professor EFROSINI KOKALIARI
Department of Social Work Information

Springfield College, USA

5. Mr FOTIOS PAPADOPOQULQOS, PhD Candidate,
University of Peloponnese, Greece
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Il. Review Procedure and Documentation

The Postgraduate Study Programme “Human Geography, Spatial Development and
Planning”, offered by the Aegean University was evaluated and accredited by an External
Evaluation and Accreditation Panel (EEAP) that comprised of five (5) members, drawn from
the HAHE Register, in accordance with Laws 4009/2011 & 4653/2020.

The objectives of the External Panel, as described in the Guidelines for the Members of
EEAP, are:

e to establish whether the data provided from the various resources is consistent among
one another and reflect the actual situation.

e toidentify strengths and areas of weakness.

e to engage in a constructive dialogue with the institution, leading to reflection and
continuous enhancement of the study programme.

The Panel members met before the commencement of the accreditation process to
establish common terms of reference vis-a-vis the accreditation principles and criteria and
to ensure that all members have had full access to digital materials which they have read
carefully.

The Department of Geography provided all documentation relevant to the accreditation
process in an easily accessible digital format. It was complete, thorough and very well
prepared.

The accreditation process took place remotely (via Zoom) and followed a carefully
organized schedule provided by HAHE, which comprised several, separate interactive
virtual meetings and visits for two days (Monday, 9/12/2024) as follows:

-Private meetings with EEAP members only to discuss the accreditation proposal;
allocation of tasks, etc.

-The evaluation process started with a meeting with the Vice-Rector/President of MODIP,
Steering Committee/OMEA members, the Head of the Department, and the Director of the
PSP, who provided a short overview of the academic profile of the PSP.

- Next, we were scheduled to follow an online tour of the facilities and the infrastructure
that will support the smooth delivery of the PSP, e.g. lecture halls, libraries, laboratories,
and other facilities related to the PSP to evaluate the learning resources, material, and
equipment in terms of their adequacy and fit.

- Finally the EEAP had a debriefing meeting

The next day (Tuesday, 10/12/2024), the EEAP had a meeting with the teaching staff with
whom we had the opportunity to discuss professional development opportunities,
workload, research activities, and research-led teaching, to ensure the learning outcomes
and to-examine possible areas of weakness or concern.

Followed by a meeting with students of the PSP to discuss 'students’ satisfaction with their
study experience and Department/Institution facilities, student input in quality assurance,

priority issues concerning student life and welfare.

The third meeting on Tuesday the EEAP had a meeting with PSP graduates to discuss their
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experience of their postgraduate studies and their career path.

The members of the Accreditation Panel had a meeting with employees and social
partners, where we had the opportunity to discuss and attest connections between the
PSP, and external stakeholders from the public and private sectors.

Following a debrief meeting of the EEAP members, where we had the opportunity to
discuss the outcomes of the virtual visit and to prepare an oral report, we had a concluding
meeting with the Vice-Rector, the Director of the PSP, the Head of the Department,
MODIP, Steering Committee/ OMEA members where we informally presented and
discussed the EEAP key findings.

During all virtual meetings, the EEAP had the opportunity to meet, talk, and interact with
all participants who were encouraged to express their views freely about their overall
academic experience, their motivations for establishing this new PSP, matters of strategy
and vision as well as adequacy of resources. All participants welcomed the opportunity to
talk to the Panel and to voice their views. Discussions were informative and constructive
and were conducted in a cooperative manner and attitude. All the meetings included
presentations and Q&A sessions.

The Department of Geography and the institution as a whole, worked diligently in
preparing the internal evaluation report and in providing the Panel with all relevant
documentation. All virtual meetings were well-organised and hosted. The External
Evaluation & Accreditation Panel feels that the Department has performed an excellent job
throughout the internal evaluation process and that the objectives of the external
evaluation process have been fully met. The efficiency and eagerness of the Department to
answer questions and provide additional information and clarifications during the
meetings are commendable.

The EEAP wishes to express its gratitude and appreciation to the School, the Department
of Geography and the University of the Aegean administration for their co-operation and
professionalism.

This Accreditation Report is based on information collected and views expressed during

the virtual meetings and on information contained in the internal evaluation report and
other documents submitted before and during the virtual meetings.
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Ill. Postgraduate Study Programme Profile

The Department of Geography of the School of Social Sciences of the University of the
Aegean organizes and operates from the academic year 2014-2015 a Postgraduate Studies
Programme (MSc) entitled: “Human Geography, Spatial Development and Planning”, in
accordance with the provisions of the Ministerial Decision 116247/B7 (Government
Gazette 2139 B/5-8-2014) and the provisions of Law 3685/2008 (Government Gazette 148
A), as amended and is in force today.

The General Assembly of the University of the Aegean (Session 34/25.04.2018) decided to
re-establish the Postgraduate Studies Programme entitled "Human Geography, Spatial
Development and Planning" of the Department of Geography. The re-established PSP
operates from the academic year 2018-2019. The legal framework for the
establishment/re-establishment of the PSP is described in article 32 of Law 4485/2017.

The re-establishment was made to make the study of human geography a subject of
excellence and a comparative advantage of the Department of Geography and the
University of the Aegean in general, anticipating the scientific and technological
development of this field, the new professional prospects in the Public and Private Sector,
as well as the opportunities for the promotion and development of research. A decisive
role in this choice was played by the admission of faculty members from universities
abroad, where human geography was an integral part of the studies in geography. Also,
the development of the PSP was driven by the interests of incoming postgraduate students
preparing their postgraduate thesis. This trend that has gradually increased and is now,
according to the information we received, predominant.

The main objective of the new PSP is the education of highly qualified scientists and
researchers capable of contributing to the integrated and sustainable spatial-economic and
spatial-social development of the country.

Selection of students:

e The call for applications is announced in June each year. Clear specifications of the
application file, supporting documents, and memorandum are provided.

e Posting of evaluation criteria in the Government Gazette and on the Department's
website.

e Submission of applications by the end of August.

e File assessment and oral interview.

e Announcement of results by email and on the Department's website.

Structure of the curriculum and practical training:
The total number of credits (ECTS) required for the Master's degree is 90. The courses,
teaching and research activities, practical exercises, and all other types of educational and

research activities for the award of the qualifications referred to in Article 3 are defined as
follows:

Accreditation Report — Human Geography, Spatial Development and Planning, University of the Aegean 7



Core courses aim to acquire the basic knowledge in Human Geography, Development and
Spatial Planning. These courses are compulsory, and the student is required to attend
them and pass them.

In-depth courses aim to deepen knowledge in specific areas of the programme. These
courses are Compulsory electives because students are required to select and pass a
certain number of them. Free-choice courses that focus on various other aspects of
human geography, development and spatial planning.

The postgraduate thesis is a scientific work that must contain elements of originality in the
fields of knowledge relevant to the PSP, either through the creation of new knowledge or
through the exercise of independent critical thinking, or, finally, through a combination of
both. The postgraduate thesis should be written on a topic that is part of the broader
cognitive field of the specialisation that the postgraduate student is pursuing. Accordingly,
the supervisor of the postgraduate thesis should represent the broader field of knowledge
of the specialisation that the student is pursuing.

All courses are semester-long. A semester last 13 weeks. Courses are taught 3 hours per
week and correspond to 7.5 ECTS. The postgraduate thesis lasts at least one semester and
corresponds to 30 ECTS. The workload required of each postgraduate student for the
award of the M.Sc. degree ranges between 2,250-2,700 hours (90 ECTS x 25-30
hours/ECTS). The maximum time allowed to complete of studies is set at six academic
semesters.

It is possible, at the discretion of the instructors, to supplement the lessons with exercises
and assignments, either individually or in groups, for the better consolidation of the
lessons. In any case, it is up to the instructor's discretion to determine more specific
requirements of the exercise (or exercises) in each course, or any other form of assignment
that the student must complete within the course. It is also possible, by agreement
between lecturers, to assign common exercises and assignments corresponding to groups
of related courses. Finally, there is the possibility to give lectures in the context of courses
by invited professors from Greek or foreign universities and other experts.

Labour market, professional prospects of graduates:

The graduates of the PSP are divided into two categories. Graduates who had a job before
their studies and those who did not have a job before their studies. Those with a job
usually continue working after graduating from the PSP in the organisation where they
were already working. The postgraduate diploma, in many cases, may help their
advancement within the institution, or their movement to another institution, possibly
more relevant to Human Geography and Spatial Planning. On the other hand, graduates
who did not have a job before their studies use the postgraduate diploma to find
employment in Greece and abroad. They usually focus on private companies providing
social, geographic, and man-made data analysis services, consulting firms for surveying
services, and companies developing applications for geographic information systems. They
are also given a bonus in the evaluation process for public sector positions, in accordance
with the legal framework in force at the time.
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PART B: COMPLIANCE WITH THE PRINCIPLES

PRINCIPLE 1: QUALITY ASSURANCE PoLIcY AND QUALITY GOAL SETTING FOR THE
POSTGRADUATE STUDY PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC UNIT

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR
STRATEGIC MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE
COLLABORATION OF EXTERNAL STAKEHOLDERS) AT THE POSTGRADUATE STUDY
PROGRAMMES OF THE INSTITUTION AND THE ACADEMIC UNIT. THIS POLICY SHOULD BE
PUBLISHED AND IMPLEMENTED BY ALL STAKEHOLDERS.

The quality assurance policy of the academic unit should be in line with the quality
assurance policy of the Institution and must be formulated in the form of a public
statement, which is implemented by all stakeholders. It focuses on the achievement of
special goals related to the quality assurance of the study programmes offered by the
academic unit.

Indicatively, the quality policy statement of the academic unit includes its commitment to
implement a quality policy that will promote the academic profile and orientation of the
postgraduate study programme (PSP), its purpose and field of study; it will realise the
programme’s goals and it will determine the means and ways for attaining them; it will
implement appropriate quality procedures, aiming at the programme’s improvement.

In particular, in order to implement this policy, the academic unit commits itself to put
into practice quality procedures that will demonstrate:

a) the suitability of the structure and organisation of postgraduate study programmes
b) the pursuit of learning outcomes and qualifications in accordance with the European
and National Qualifications Framework for Higher Education - level 7

c) the promotion of the quality and effectiveness of teaching at the PSP

d) the appropriateness of the qualifications of the teaching staff for the PSP

e) the drafting, implementation, and review of specific annual quality goals for the
improvement of the PSP

f) the level of demand for the graduates’ qualifications in the labour market

g) the quality of support services, such as the administrative services, the libraries and the
student welfare office for the PSP

h) the efficient utilisation of the financial resources of the PSP that may be drawn from
tuition fees

i) the conduct of an annual review and audit of the quality assurance system of the PSP
through the cooperation of the Internal Evaluation Group (IEG) with the Institution’s
Quality Assurance Unit (QAU)

Documentation
. Quality Assurance Policy of the PSP

° Quality goal setting of the PSP

Study Programme Compliance

I. Findings
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The Quality Assurance Policy of the Postgraduate Study Program (PSP) "Human Geography,
Spatial Development and Planning" of the Department of Geography of the University of
the Aegean, in line with the corresponding Institutional Quality Policy, consists in the
commitment of all its human resources and the official texts of its institutions that aim at
providing education and producing new knowledge in conditions of security, equality and
transparency. This policy aims to develop and improve the PSP in line with the overall
Quality Assurance Policy of the University of the Aegean.

The main objectives, quality principles and practices of the PSP include:

e The promotion of scientific knowledge and research.

e The curriculum of the Postgraduate Programme is designed to provide knowledge and
develop skills in the field of Human Geography in an interdisciplinary context.

e The compatibility of the knowledge provided with the specific development needs of
the country and its particular spatial problems.

* Producing scientists with modern competitive skills in the single European and global
labour market.

Note that according to the EE&A Panel's experience, the aim of the students is partly
different. They are more likely to be looking to strengthen their existing job position rather
than to find new employment.

The six strategic objectives of the University of the Aegean are pursued by the PSP in the
following specific ways.

1. The PSP aims to achieve continuous improvement in the educational activity by, among
other things, providing a student-centred education and strengthening links with the
labour market.

2. Linking research with production.

3. Strengthening the mobility of outgoing students in the framework of the Erasmus+
placement programme.

4. Strengthening the relationship with local government and other local stakeholders to
solve critical/life issues.

Il. Analysis

The Postgraduate Study Program (PSP) "Human Geography, Spatial Development and
Planning":

e  Systematically monitors and modifies the curriculum whenever necessary, continuously
reflecting current scientific and research developments.

e  Offers cutting-edge knowledge and specializations at international level in the fields of
anthropogeography applications.

e Takes seriously into account the regular evaluations of teachers and courses by
students.

e Actively maintains relations with graduates and monitors national and international
labour market developments.
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IIl. Conclusions

The Postgraduate Study Program (PSP) "Human Geography, Spatial Development and
Planning" recognises that quality policy is continuously improving educational and research
practices. This is why:

e Feedback from students is regularly monitored and used.

e Planning is carried out with future actions to ensure the quality of the PSP.

e PSP encourages postgraduate students to participate in course evaluation processes in
order to enhance their active participation.

e As one of the most important objectives of the PSP is to strengthen the relationship with
the local government a specific indicator has been developed to measure the percentage of
postgraduate theses dealing with local problems.

Panel Judgement
Principle 1: Quality assurance policy and
quality goal setting for the postgraduate study
programmes of the institution and the

academic unit

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

1. The use of increasingly interactive online training techniques should be gradually increased.
2. Cooperation with social partners and external stakeholders partners should be more
institutionalised.

3. Students should be more motivated to participate in Erasmus+ programme.
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PRINCIPLE 2: DESIGN AND APPROVAL OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD DEVELOP THEIR POSTGRADUATE STUDY PROGRAMMES FOLLOWING
A DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE POSTGRADUATE STUDY
PROGRAMMES. THE OBIJECTIVES, THE EXPECTED LEARNING OUTCOMES AND THE
EMPLOYMENT PROSPECTS ARE SETOUT IN THE PRORAMME DESIGN. DURING THE
IMPLEMENTATION OF THE POSTGRADUATE STUDY PROGRAMMES,THE DEGREEOF
ACHIEVEMENTOFTHELEARNINGOUTCOMESSHOULDBEASSESSED. THE ABOVE DETAILS, AS
WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE
STUDENT GUIDE.

The academic units develop their postgraduate study programmes following a well-defined
procedure. The academic profile and orientation of the programme, the research character,
the scientific objectives, the specific subject areas, and specialisations are described at this
stage.

The structure, content and organisation of courses and teaching methods should be oriented
towards deepening knowledge and acquiring the corresponding skills to apply the said
knowledge (e.g. course on research methodology, participation in research projects, thesis
with a research component).

The expected learning outcomes must be determined based on the European and National
Qualifications Framework (EQF, NQF), and the Dublin Descriptors for level 7. During the
implementation of the programme, the degree of achievement of the expected learning
outcomes and the feedback of the learning process must be assessed with the appropriate
tools. For each learning outcome that is designed and made public, it is necessary that its
evaluation criteria are also designed and made public.

In addition, the design of PSP must consider:

e the Institutional strategy

e the active involvement of students

e the experience of external stakeholders from the labour market

e the anticipated student workload according to the European Credit Transfer and
Accumulation System (ECTS) for level 7

e the option of providing work experience to students

e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the PSP by
the Institution

The procedure of approval or revision of the programmes provides for the verification of
compliance with the basic requirements of the Standards by the Institution's Quality
Assurance Unit (QAU).

Documentation

= Senate decision for the establishment of the PSP

= PSP curriculum structure: courses, course categories, ECTS awarded, expected learning
outcomes according to the EQF, internship, mobility opportunities

= [abour market data regarding the employment of graduates, international experience in a
relevant scientific field

= PSP Student Guide
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= Course and thesis outlines

= Teaching staff (name list including of areas of specialisation, its relation to the courses taught,
employment relationship, and teaching assignment in hours as well as other teaching commitments in
hours)

Study Programme Compliance
I.  Findings

The programme is designed and approved through a rigorous and well-documented process
aligned with institutional, national, and European standards. The programme’s objectives,
structure, and learning outcomes are clearly defined, ensuring compliance with the European
and National Qualifications Frameworks (EQF, NQF) and the Dublin Descriptors for level 7.
These elements are transparently outlined in the programme’s documentation, including the
Student Guide and curriculum descriptions.

The programme includes active participation from faculty, administrative staff, as well as
employers and social partners, ensuring alignment with both academic excellence and
societal needs. The inclusion of practical components, such as Thesis projects addressing local
societal issues, demonstrates the programme’s responsiveness to community and labour
market requirements.

Students and graduates of the programme emphasized the importance of practical
Geoinformatics skills, suggesting that expanding GIS-related courses could further enhance
student employability. The programme’s structure provides diverse learning opportunities,
flexible study paths, and alignment with the European Credit Transfer and Accumulation
System (ECTS), ensuring accessibility and coherence. However, efforts to internationalize the
programme remain minimal. Incorporating English-taught courses could significantly enhance
its attractiveness to non-Greek speakers and foster academic mobility.

Il. Analysis

The programme promotes interdisciplinary research and academic rigor while addressing
societal challenges. Its structure provides a delicate balance between theoretical foundations,
practical skills, and research competencies. The programme’s core courses ensure
foundational geographical knowledge, while elective and specialization options allow
students to tailor their learning to individual interests and career aspirations. The
programme’s Thesis component enables students to engage in meaningful research, often in
collaboration with social partners, contributing directly to societal development.

Additionally, the programme aligns closely with the Unversity of the Aegean strategic goals,
emphasizing research-led education, community engagement, and internationalization. Its
focus on addressing regional issues, such as migration and population dynamics,
demonstrates its societal impact. While the programme is already strong in its Geoinformatics
offerings, further emphasis on practical GIS courses and hands-on training could strengthen
its competitive edge and better meet students’ and market’s expectations. Nevertheless, the
exploration of adopting English as a teaching language (even partially) could significantly
enhance its attractiveness to international students.
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lll. Conclusions
The programme demonstrates compliance with Principle 2. Its rigorous and transparent
design process, alignment with institutional and international standards, and responsiveness
to societal needs underscore its high quality. The programme’s structure and approval
process ensure that it remains relevant, impactful, and aligned with both academic and
labour market trends.

Panel Judgement

Principle 2: Design and approval of
postgraduate study programmes

Fully compliant X

Substantiallycompliant

Partiallycompliant

Non-compliant

Panel Recommendations

1. Enhance Internationalization: Consider offering English-taught modules to attract
international students and promote academic mobility.

2. Increase Emphasis on Geoinformatics module and GIS Practical Training: Expand the
offering of geoinformatics and GIS practical courses to deepen technical expertise of
addressing the growing demand for such skills in the labour market.
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PRINCIPLE 3: STUDENT-CENTRED LEARNING, TEACHING, AND ASSESSMENT

INSTITUTIONS SHOULD ENSURE THAT POSTGRADUATE STUDY PROGRAMMES PROVIDE THE
NECESSARY CONDITIONS TO ENCOURAGE STUDENTS TO TAKE AN ACTIVE ROLE IN THE
LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in enhancing students'’
motivation, their self-evaluation, and their active participation in the learning process. The
above entail continuous consideration of the programme’s delivery and the assessment of
the related outcomes.

The student-centred learning and teaching process

e respects and attends to the diversity of students and their needs by adopting flexible
learning paths

e considers and uses different modes of delivery, where appropriate

e flexibly uses a variety of pedagogical methods

e regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming
at improvement

e regularly evaluates the quality and effectiveness of teaching, as documented especially
through student surveys

e strengthens the student's sense of autonomy, while ensuring adequate guidance and
support from the teaching staff

e promotes mutual respect in the student-teacher relationship

e applies appropriate procedures for dealing with the students’ complaints

e provides counselling and guidance for the preparation of the thesis

In addition

e The academic staff are familiar with the existing examination system and methods and
are supported in developing their own skills in this field.

e The assessment criteria and methods are published in advance. The assessment allows
students to demonstrate the extent to which the intended learning outcomes have been
achieved. Students are given feedback, which, if necessary is linked to advice on the learning
process.

e Student assessment is conducted by more than one examiner, where possible.

e Assessment is consistent, fairly applied to all students and conducted in accordance with
the stated procedures.

e A formal procedure for student appeals is in place.

e The function of the academic advisor runs smoothly.

Documentation

Sample of a fully completed questionnaire for the evaluation of the PSP by the students
Regulations for dealing with students’ complaints and appeals

Regulation for the function of academic advisor

Reference to the teaching modes and assessment methods

Study Programme Compliance

I.  Findings
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The Postgraduate Study Programme (PSP) "Human Geography, Spatial Development and
Planning" certifies the provision of the necessary scientific knowledge, competencies, and
skills to enable students to respond to the basic logic of Geography, i.e., the perspective of
social phenomena in and through space. The general aim of the PSP is to motivate students to
actively participate in the research process, and in this way, enrich their skills by conducting
research.

The variety in teaching techniques enhance the development of students' critical thinking
skills, but also their autonomy and collaborative skills. Students enter the programme after
receiving extensive information.

The Postgraduate Study Programme (PSP) "Human Geography, Spatial Development and
Planning" applies a student-centred learning approach that encourages the active
participation of students in the educational process through the possibility of a series of
elective courses.

The ways of assessing the learning outcomes applied in the Geography Department depend
on how the instructor considers the best way for the subject. The publication of the
evaluation criteria from the beginning of the semester contributes to the proper evaluation of
students.

Il. Analysis

The possibility of attending elective compulsory courses during the second semester provides
students with the opportunity to shape the direction of their studies according to their skills,
intentions and aspirations.

The dissertation also (compulsory) during the third and final semester of their studies,
consents to the emphasis on student-centred logic. The students, in collaboration with the
teaching professors, choose to research a subject according to their interests. Emphasis is
placed on modern teaching methods, and the interaction between the teacher and the
students.

The programme institutionalised the role of the academy advisor, who provides guidance for
developing and achieving meaningful educational, professional and personal goals for
students. Specifically:

e Supports students' effective transition to the academic environment of the PSP, especially
in the case of incoming students.

e [nforms about the general functioning of the PSP.

e Encourage students’ participation in the exercises and supportive activities offered by
e tutorials/workshops

e Provides support in determining the optimal course combinations.

Ill. Conclusions

The PSP encourages the continuous exchange of views, suggestions and comments between
teachers and students. In this context, the students' opinions, suggestions, and comments are
processed. Specific student proposals have been implemented in the reform of the
programme in 2023.

The staff members are aware of the specific needs of online education and pay particular
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attention to assisting students in this area.

The student feedback was very positive. Both current and graduate students clearly
supported the online nature of the programme.

There are well-established institutional ways of dealing with individual and community
student complaints.

Panel Judgement

Principle 3: Student-centred
learning, teaching, and assessment

Fully compliant X

Substantiallycompliant

Partiallycompliant

Non-compliant

Panel Recommendations

There was a demand from students to strengthen the qualitative methodology. Various ways
of doing this are suggested for consideration.

Accreditation Report — Human Geography, Spatial Development and Planning, University of the Aegean 17



PRINCIPLE 4: STUDENT ADMISSION, PROGRESSION, RECOGNITION OF POSTGRADUATE STUDIES,
AND CERTIFICATION

INSTITUTIONSSHOULDDEVELOPANDAPPLYPUBLISHEDREGULATIONSCOVERINGALLASPECTS
AND PHASES OF STUDIES (ADMISSION, PROGRESSION, THESIS DRAFTING, RECOGNITION
AND CERTIFICATION)

All the issues from the beginning to the end of studies should be governed by the internal
regulations of the academic units. Indicatively:

e the student admission procedures and the required supporting documents

e student rights and obligations, and monitoring of student progression

e internship issues, if applicable, and granting of scholarships

e the procedures and terms for the drafting of assignments and the thesis

e the procedure of award and recognition of degrees, the duration of studies, the conditions
for progression and for the assurance of the progress of students in their studies

e the terms and conditions for enhancing student mobility

All the above must be made public in the context of the Student Guide.

Documentation
= |nternal regulation for the operation of the Postgraduate Study Programme

= Research Ethics Regulation
= Regulation of studies, internship, mobility, and student assignments
= Degree certificate template

Study Programme Compliance
I.  Findings

The Department of Geography announces its Postgraduate Studies Programme (PSP) annually
on its website, at least one month before the application deadline. The announcement
provides comprehensive details, including admission requirements, eligible graduate
categories, the number of available spots, the admission process, selection criteria, interview
procedures, application deadlines, and required supporting documents.

The PSP is open to holders of undergraduate degrees from Greek universities or foreign
universities recognized by DOATAP. Student selection is based on the following criteria and
weights:

e Degree grade: 30%
e Average grade in undergraduate courses related to the PSP: 30%

e Thesis, research, or professional publications relevant to the PSP, along with at least two
letters of recommendation from faculty of Greek or foreign universities: 10%

e Personal interview: 30%

The Selection Committee evaluates candidates based on these criteria and compiles a ranked
list submitted to the Faculty Assembly for approval. Once approved, the final list of admitted
candidates is published on the electronic platform "Diavgeia" and the Department's website.
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The departmental secretary notifies admitted candidates and provides registration
information. Students also receive an email with a link to the Department's website with a
special reference to the PSP Study Guide.

First-year students are assigned Faculty Advisors who follow their progression toward degree
completion for the duration of the PSP. At the beginning of each semester and before classes
start, the Department posts an academic calendar of the programme, approved by the
Assembly, with all relevant information for students.

Instruction occurs through virtual classes. In addition, students can attend lectures, scientific
workshops, symposia, and practical training. There are 11 faculty members (DEP), several
with long teaching experience and significant research records, one qualified person for
Special Lab Teaching (EDIP), and two administrative staff members to support the
programme.

The PSP in Human Geography, Spatial Development and Planning requires 90 European Credit
Transfer and Accumulation System (ECTS), 30 ECTS in each of the three semesters. During the
third semester of their study, students are responsible for writing a Master's thesis, which
accounts for 30 ECTS. All aspects of thesis writing and procedures are clearly stated and in
sufficient detail for the timely completion of the degree.

Postgraduate students enrolled in the MSc programme may participate in the Erasmus+
programme offered by the University of the Aegean and undertake an Erasmus Placement
abroad. Participation in such a programme is permitted, provided it occurs within the
maximum duration of the MSc studies and before the student's graduation. This participation
is also recorded in the Diploma Supplement, which is awarded alongside the MSc degree.

Il. Analysis

The documents delineating the criteria for student admission to the Postgraduate Study
Programme (PSP) in Human Geography, Spatial Development, and Planning are both
comprehensive and precise. The programme's structure is meticulously designed and
thoroughly detailed, providing clear guidance to students throughout the entire process,
thereby ensuring the timely completion of the programme. Students are afforded access to
all requisite documents, from the initial announcement and invitations to express interest
through to the completion of the programme in 1.5 years and the conferral of the Master's
degree.

lll.  Conclusions

The programme is fully compliant with the Principle 4.
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Panel Judgement

Principle 4 : Student admission, progression,
recognition of postgraduate studies and
certification

Fully compliant X

Substantiallycompliant

Partiallycompliant

Non-compliant

Panel Recommendations

1. To enhance adherence to Principle 4, the EEAP recommends the following:

2. Make dedicated efforts and allocate sufficient resources to enhance participation in
Erasmus+, particularly in alignment with ongoing initiatives to internationalize higher
education and attract international students.

3. Add more coursework in Geographic Information System (GIS).
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PRINCIPLE 5: TEACHING STAFF OF POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE LEVEL OF KNOWLEDGE AND SKILLS OF
THEIR TEACHING STAFF, AND APPLY FAIR AND TRANSPARENT PROCESSES FOR THEIR
RECRUITMENT, TRAINING AND FURTHER DEVELOPMENT.

The Institution should attend to the adequacy of the teaching staff of the academic unit
teaching at the PSP, the appropriate staff-student ratio, the appropriate staff categories,
the appropriate subject areas, the fair and objective recruitment process, the high research
performance, the training- development, the staff development policy (including
participation in mobility schemes, conferences, and educational leaves-as mandated by
law).

More specifically, the academic unit should set up and follow clear, transparent and fair
processes for the recruitment of properly qualified staff for the PSP and offer them
conditions of employment that recognise the importance of teaching and research; offer
opportunities and promote the professional development of the teaching staff; encourage
scholarly activity to strengthen the link between education and research; encourage
innovation in teaching methods and the use of new technologies; promote the increase of
the volume and quality of the research output within the academic unit; follow quality
assurance processes for all staff (with respect to attendance requirements, performance,
self-assessment, training, etc.); develop policies to attract highly qualified academic staff.

Documentation

e Procedures and criteria for teaching staff recruitment

e Employment regulations or contracts, and obligations of the teaching staff

e Policy for staff support and development

e Individual performance of the teaching staff in scientific-research and teaching work,
based on internationally recognised systems of scientific evaluation (e.g. Google Scholar,
Scopus, etc.)

e List of teaching staff including subject areas, employment relationship, Institution of
origin, Department of origin

Study Programme Compliance
I. Findings

The teaching staff of the PSP comes almost exclusively from the members of the Department
of Geography, who have a subject related to the content of the PSP courses.

The selection of the faculty members is the responsibility of the Department of Geography
and the electoral bodies constituted in accordance with the current legislation. The
advertisement of the posts and the submission of applications are carried out through the
APELLA and DIAYGEIA systems, ensuring transparency at all stages of the procedure.

The teaching assignment of the lecturers is made before the beginning of each academic
semester by the Assembly of the Department. The minimum number of hours is 6 according
to the current legislation, and it is not allowed to exceed 9.

Particular emphasis is placed on the interconnection of each faculty member's research with
teaching, with the use of research results in the subject matter of the course, as well as on the
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assignment of postgraduate students' dissertations of a research nature.

Il. Analysis

The Department tries to attract scientists of high standing and qualifications in the
procedures for filling new faculty positions by publicizing the relevant announcement to as
many recipients as possible.

The Department encourages the mobility of teachers for teaching or training abroad through
the ERASMUS+ programme.

Lecturers are given the opportunity to invite scientists from Greece or abroad to give one or
two lectures during the academic semester.

For each course of the PSP there is an institutionalized independent evaluation procedure
that is carried out electronically by each student anonymously. The percentage of students
participating in the evaluation procedure is satisfactory. An analysis of the data from the
guestionnaires per faculty member is extracted from the information system of the MODIP,
to be used as an evaluation document in the context of the process of evolution of faculty
members.

IIl. Conclusions

The Department (and the University of the Aegean) and the faculty members encourage using
innovative teaching methods but so do the faculty members themselves. The move to online
education was a conscious decision following lengthy preparation. The faculty members knew
that it was essential for the programme's survival. They are consciously prepared for the
specific tasks and challenges of online education.

The performance of the individual teaching staff of the PSP in scientific-research work and
publications/announcements, as shown in the bibliographic databases Scopus and Goggle
Scholar, is satisfactory.

Panel Judgement

Principle5:Teaching staff of post graduate
Study programmes

Fully compliant X

Substantially compliant

Partiallycompliant

Non-compliant

Panel Recommendations

1. External lecturers and visiting professors are already used to cover the needs of mainly
auxiliary work. The number of visiting professors per semester is still low and could perhaps
be increased.

2. As most of the programme's lecturers have spent a significant part of their studies and
professional work abroad, this is as an opportunity to strengthen international relationships
further.
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PRINCIPLE 6: LEARNING RESOURCES AND STUDENT SUPPORT

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER THE TEACHING AND
LEARNING NEEDS OF THE POSTGRADUATE STUDY PROGRAMME. THEY SHOULD —-ON THE
ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE AND SERVICES FOR LEARING AND
STUDENT SUPPORT, AND — ON THE OTHER HAND-FACILITATE DIRECT ACCESS TO THEM
BY ESTABLISHING INTERNAL RULES TO THIS END (E.G. LECTURE ROOMS, LABORATORIES,
LIBRARIES, NETWORKS, NETWORKS, CAREER AND SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient resources and means, on a
planned and long-term basis, to support learning and academic activity in general, so as
to offer PSP students the best possible level of studies. The above means include facilities
such as the necessary general and more specialised libraries and possibilities for access to
electronic databases, study rooms, educational and scientific equipment, IT and
communication services, support and counselling services.

When allocating the available resources, the needs of all students must be taken into
consideration (e.g. whether they are full-time or part-time students, employed students,
students with disabilities), in addition to the shift towards student-centred learning and
the adoption of flexible modes of learning and teaching. Support activities and facilities
may be organised in various ways, depending on the institutional context. However, the
internal quality assurance proves -on the one hand- the quantity and quality of the
available facilities and services, and -on the other hand- that students are aware of all
available services.

In delivering support services, the role of support and administration staff is crucial and
therefore this segment of staff needs to be qualified and have opportunities to develop its
competences.

Documentation

e Detailed description of the infrastructure and services made available by the
Institution to the academic unit for the PSP, to support learning and academic
activity (human resources, infrastructure, services, etc.) and the corresponding firm
commitment of the Institution to financially cover these infrastructure-services from
state or other resources

e administrative support staff of the PSP (job descriptions, qualifications and
responsibilities)

* Informative / promotional material given to students with reference to the available
services

e Tuition utilisation plan (if applicable)

Study Programme Compliance
I. Findings

The Department of Geography has sufficient resources and means to support the
education of postgraduate students and academic activity in general. The human resources
include the teaching and research staff, as well as the technical, and administrative staff
that provides support for the PSP. Specifically, the Department of Geography has 21
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faculty members (DEP), three teaching lab instructors (EDIP), and a few adjunct instructors
(on contract). Two Special Technical Laboratory Staff (ETEP) members provide
instructional and technical support. The Director and the Coordinating Committee are
responsible for administering the PSP. The Department's administrative staff consists of
three secretaries responsible for administrative and secretarial support of all educational
work and all degree programmes.

Il. Analysis

The Geography Department is well-equipped with both human and financial resources to
support a successful PSP in Human Geography, Spatial Development, and Planning. The
teaching faculty are mostly tenured professors in the Department of Geography with long
years of service, which provides for the PSP's accountability and success.

The new physical plant includes classrooms, study rooms, network infrastructure,
computer rooms, libraries, an auditorium, and other educational and scientific equipment.
Students can access leading mapping software, such as ArcGIS Pro and ArcGIS Online, both
in on-campus labs and remotely on their computers. The Information Technology (IT)
Services effectively support all related activities. Current students have expressed high
satisfaction with the support they receive from faculty and staff. There is complete
information about the services available to students from the corresponding website of
the programme.

Ill. Conclusions

The programme is fully compliant with the Principle 6.

Panel Judgement

Principle 6: Learning resources and student
support

Fully compliant X

Substantiallycompliant

Partiallycompliant

Non-compliant

Panel Recommendations

1. To enhance adherence to Principle 6, the EEAP recommends the following:

2. Engage Distinguished International Professors

Invite prominent international academics to participate in academic and research
initiatives. Their involvement will enrich the programme's intellectual environment and
enhance the visibility and appeal of the new PSP.

3. Establish an External Review Board

Create a formal consultative body that comprises representatives from the private and
public sectors, alumni, and other key stakeholders. This board will offer valuable insights
and guidance to support the programme's development and ensure its alignment with
industry and societal needs. The EEAP meeting with employers and social partners
highlighted a strong enthusiasm for collaboration with the Department of Geography and a
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willingness to serve on a formal consultative board to advance the new PSP. Leveraging
these partnerships, the PSP can ensure the programme's relevance and success.
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PRINCIPLE 7: INFORMATION MANAGEMENT

INSTITUTIONS BEAR FULL RESPONISBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF POSTGRADUATE STUDY
PROGRAMMES AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND EASLILY
ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the
management and monitoring of data concerning students, teaching staff, course structure
and organisation, teaching and provision of services to students.

Reliable data is essential for accurate information and decision-making, as well as for
identifying areas of smooth operation and areas for improvement. Effective procedures for
collecting and analysing information on postgraduate study programmes and other
activities feed data into the internal system of quality assurance.

The information collected depends, to some extent, on the type and mission of the
Institution. The following are of interest:

e key performance indicators

e student population profile

e student progression, success, and drop-out rates

e student satisfaction with their programmes

e qvailability of learning resources and student support

A number of methods may be used to collect information. It is important that students and
staff are involved in providing and analysing information and planning follow-up activities.

Documentation
= Report from the National Information System for Quality Assurance in Higher Education
(NISQA) at the level of the Institution, the department, and the PSP

= Qperation of an information management system for the collection of administrative data
for the implementation of the PSP (Students' Record)

= QOther tools and procedures designed to collect data on the academic and administrative
functions of the academic unit and the PSP
Study Programme Compliance
I.  Findings
The Department report to manage programme's information effectively.

e Faculty Oversight: Faculty members oversee teaching materials, notes, and various
classroom activities, and ensure quality assurance.

e Monitoring: The Department primarily uses student course evaluations for monitoring
purposes, demographic data, and comparisons to other MSc

e Data Management: The Department secretary is responsible for organizing and collecting
student data, managing course logistics, and handling demographic information.

e Technology Oversight: Technical staff monitor all relevant technology for both students
and faculty. Despite being a small Department, there are no reported issues with technology,
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organization, or compliance with European regulatory factors concerning data input and
management.

e Website Information: The Department's website provides information about the
programme courses and the application process. It is well-structured, easy to navigate, and
contains a wealth of relevant information.

e Faculty Availability: Faculty maintain weekly office hours and offer Zoom rooms for
students who have questions or need mentoring. Information about the structure of the
programme and online courses is also available.

e All reports to the level of Department institution and NISQUA are completed.

Il. Analysis

Efforts to further systematically organize information management will be beneficial,
especially as the Department continues to grow. Such efforts can help manage data overflow,
reduce duplications, ensure efficient storage, and prevent inconsistencies. Regular updates to
the information available on the website are also recommended to keep content current and
relevant. Like other Departments, faculty here also reported struggles with excessive
bureaucracy, a widespread issue throughout Greece that must be addressed.

Ill. Conclusions

The Department manages information effectively and does not face significant difficulties in
this area. Below are some recommendations to further improve their information
management practices:

e Enhance Systematic Organization: Implement more structured processes for data
management to handle growth-related challenges more effectively.

e Regular Website Updates: Ensure the website content is frequently updated to reflect the
most current and relevant information.

e Address aspects of Bureaucracy internally: Explore strategies to reduce bureaucratic
overhead to streamline processes and improve efficiency.

Panel Judgement.

Principle 7:Information management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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Panel Recommendations

Here are some ideas that can be added to the webpage:

1. More information on the nature of current research and projects

2. Faculty publications can be presented along with 'students’ theses.

3. Bilingual webpage expansion and later bilingual courses can enrich the programme and
attract candidates from a wider geographic range.

4. There is information on Erasmus programmes that students can participate, but there is no
information from past trips and achievements.

5. Include information on teaching modalities and accommodations for individuals with
special needs.

6. Faculty biographies can focus on highlights and use a different font so they are user-
friendly and handicap accessible (Arial minimum 14). The green personal webpages are easier
to read.

7. Materials and indicators on human diversity, inequalities and human geography could be
highlighted and prioritized.

8. Most of this information exists in the documents we received so it would be easy to
highlight achievements of the Department.

9. Explore strategies internally to reduce bureaucratic overhead to streamline processes and
improve efficiency.

Accreditation Report — Human Geography, Spatial Development and Planning, University of the Aegean 28



PRINCIPLE 8: PuBLIC INFORMATION CONCERNING THE POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONSSHOULDPUBLISHINFORMATIONABOUTTHEIRTEACHINGANDACADEMICACT
IVITIES RELATED TO THE POSTGRADUATE STUDY PROGRAMMES IN A DIRECT AND
READILY ACCESSIBLE WAY. THE RELEVANT INFORMATION SHOULD BE UP-TO-DATE,
OBJECTIVE AND CLEAR.

Information on the Institutions’ activities is useful for prospective and current students,
graduates, other stakeholders, and the public.

Therefore, Institutions and their academic units must provide information about their
activities, including the PSP they offer, the intended learning outcomes, the degrees
awarded, the teaching, learning and assessment procedures applied, the pass rates, and
the learning opportunities available to their students. Information is also provided on
the employment perspectives of PSP graduates.

Documentation
= Dedicated segment on the website of the department for the promotion of the PSP

= Bijlingual version of the PSP website with complete, clear and objective information
= Provision for website maintenance and updating

Study Programme Compliance
I. Findings

The programme effectively provides detailed and accessible information to prospective
and current students, graduates, and partners. Key resources, including the Student Guide
and institutional website, outline the programme's structure, objectives, intended learning
outcomes, curriculum, and assessment methods. These resources are up-to-date,
comprehensive, and presented clearly, supporting informed decision-making for
stakeholders and partners.

The programme's commitment to transparency is evident in the accessible documentation
of its academic framework, degree requirements, and learning opportunities. Furthermore,
it aligns well with best practices by publishing detailed course descriptions and ECTS
allocations, ensuring clarity regarding academic expectations and workload. Information
on Erasmus+ opportunities and other student mobility programmes is also made available,
supporting student engagement in international academic exchanges.

A key opportunity lies in showcasing the programme's societal and academic contributions,
such as research addressing local challenges, collaborations with social partners, and
faculty-led projects. Highlighting these activities would not only enhance public
understanding of the programme's impact but also serve to inspire current and
prospective students. While the website serves as an important centralized hub for all
relevant information, and its content reflects the programme’s strengths, the absence of
social media profiles limits its ability to reach prospective students, especially younger
audiences, and to promote its achievements dynamically.
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Il. Analysis

The programme demonstrates a strong commitment to public information dissemination,
ensuring that its teaching and academic activities are well-documented and accessible. The
availability of the Student Guide, course outlines, and clear articulation of learning
outcomes reflect adherence to high standards of transparency. These documents are
complemented by accessible information about student mobility opportunities and
programme objectives, meeting both national and international expectations.

The programme’s website serves as an essential centralized hub for relevant information,
and its content is reflective of the programme’s strengths. However, the lack of social
media presence is a gap, since Platforms like Facebook, Instagram, and LinkedIn offer
opportunities to share programme highlights, student and alumni success stories, and
events in a way that appeals to diverse demographics.

11l. Conclusions

The PSP fully complies with Principle 8, providing clear, accurate, and accessible
information about its academic activities, structure, and outcomes. Nevertheless, there is
room for improvement in digital engagement, accessibility, and showcasing its
contributions to society and the academic community.

Panel Judgement

Principle 8: Public information concerning the
postgraduate study programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

Enhance Digital Outreach: Although the current website is comprehensive, establishing a
vivid social media presence could further strengthen engagement with a broader audience,
including international students.
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PRINCIPLE 9: ON-GOING MONITORING AND PERIODIC INTERNAL EVALUATION OF
POSTGRADUATE STUDY PROGRAMMES

INSTITUTIONS AND ACADEMIC UNITS SHOULD HAVE IN PLACE AN INTERNAL QUALITY
ASSURANCE SYSTEM FOR THE AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR
POSTGRADUATE STUDY PROGRAMMES, SO AS TO ACHIEVE THE OBJECTIVES SET FOR
THEM, THROUGH MONITORING AND POSSIBLE AMENDMENTS, WITH A VIEW TO
CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE
COMMUNICATED TO ALL PARTIES CONCERNED.

The regular monitoring, review, and revision of postgraduate study programmes aim at
maintaining the level of educational provision and creating a supportive and effective
learning environment for students.

The above comprise the evaluation of:

a) the content of the programme in the light of the latest research in the given discipline,
thus ensuring that the PSP is up to date

b) the changing needs of society

c) the students’ workload, progression and completion of the postgraduate studies

d) the effectiveness of the procedures for the assessment of students

e) the students’ expectations, needs and satisfaction in relation to the programme

f) the learning environment, support services, and their fitness for purpose for the PSP in
question

Postgraduate study programmes are reviewed and revised regularly involving students
and other stakeholders. The information collected is analysed and the programme is
adapted to ensure that it is up-to-date.

Documentation

= Procedure for the re-evaluation, redefinition and updating of the PSP curriculum

= Procedure for mitigating weaknesses and upgrading the structure of the PSP and the
learning process

= Feedback processes concerning the strategy and quality goal setting of the PSP and
relevant decision-making processes (students, external stakeholders)

= Results of the annual internal evaluation of the PSP by the Quality Assurance Unit
(QAU), and the relevant minutes

Study Programme Compliance
I. Findings

In our first meeting, the Department presented its graduate programme in human
geography. Among others, we discussed their mechanisms for internal ongoing evaluation.
They reported that every five years, they collect data to compare their performance with
comparable institutions in Greece and abroad, assess if they have achieved their goals,
assess student employment rates, and quality assurance.

During the presentation, we were shown the end-of-semester student evaluations, which
consisted of 18 questions inquiring into learning outcomes and faculty effectiveness. These
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evaluations had a low response rate of 40%. Additionally, they presented data showing a
general increase in final grades over the years. The Department also provided information
on the geographic distribution of students, which is diverse due to the online format of the
programme. They reported a postgraduate employment rate of 73%; however, the impact
of the degree on employment was unclear to the committee.

Scholarly output was impressive, with 202 peer-reviewed publications over the last five
years. The Department has engaged in several innovative and fruitful informal
collaborations with the community. Notably, many students enrolled based on word of
mouth, although no further data on this was available.

The department reported having new and satisfactory facilities. In our meeting, students
and alumni, similar to their evaluations, reported high rates of satisfaction with the
programme, with minor requests for improvements, such as adding qualitative
methodology to a course. On several occasions, students mentioned that faculty members
are readily available and always willing to assist.

Il. Analysis

It was clear to the committee that the Department of Human Geography offers high-
guality education, has adequate resources, and achieves a high level of satisfaction among
faculty and students. The Department already has an organized ongoing systematic
evaluation process in place, which could be further enriched.

The Department would benefit from a deeper, more organized, ongoing systematic
evaluation of both their explicit and implicit curriculum, enhanced by contributions from
an external community and expert review board. Internal evaluations could encompass all
aspects of the programme, including curriculum design, teaching methods, faculty
performance, in-depth scholarly output, student learning outcomes, and available
resources and opportunities for improvement. Gathering more data will also help to
further highlight the excellent aspects of the Department. Following this process, the
Department can showcase pilot implementations of recommended changes, results, and
further evaluations that indicate the effects of these changes and provide insights.
Ultimately, further evaluation will enhance the student-centered approach. More specific
recommendations are noted below.

I1l. Conclusions

The Department performs well in internal evaluation across most areas but has room for
improvement. For example, the ever-changing needs of society, such as diversity, and
human rights violations, and how they manifest in spatial inequalities, are not very
apparent in the programme. This is an area where the programme could improve
throughout its curriculum. The formation of an expert committee would strengthen this
aspect.
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Panel Judgement

Principle 9: On-going monitoring and
periodic internal evaluation of postgraduate
study programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

Here are some idea recommendations for the Department of Human Geography:

1. Set Important Benchmarks: Establish benchmarks related to current trends in Global
Geography such as climate change, environmental refugees, social exclusion, spatial
inequalities, gender geography, food insecurity, megacities, and smart cities. Compare
these with similar programmes within and outside the country to see how they are
integrated into their curricula. These topics could also be introduced in student
evaluations.

2. Evaluate Course Responsiveness: Assess whether the courses are responsive to diverse
learning needs, make effective use of technology, provide adequate course materials, and
are cost-effective.(e.g. expensive books?)

3. Engage with Local Stakeholders: The Department is encouraged to engage more
formally with local stakeholders to strengthen community projects which in response will
enhance their internal evaluation. Measuring contributions to the community and naming
specific collaborations could clarify how the Department helps improve the local
community and enriches the curriculum.

4. Increase Social Media Presence: Many students register due to word of mouth, which is
positive. However, the Department should also enhance its presence on social media and
other platforms to better understand trends in how they attract students.

5. Increase Student Participation in Evaluations: To boost student participation in course
evaluations, the EEAP encourages faculty to dedicate some time during lectures for
students to complete these surveys or to create an app to facilitate this process.Alumni
can participate in these evaluations, offering insights on curriculum development and
faculty improvement.

6. Comprehensive Internal Evaluation: Include a review of all aspects of the programme,
such as curriculum design continuity,, teaching methods, faculty performance, in-depth
scholarly output, student learning outcomes, and available resources. This can identify
opportunities for improvement.

7. Use Key Performance Indicators: report in-depth employment outcomes (changes in
career, promotions), student and alumni satisfaction, dropout rates, curriculum gaps,
integration of diversity matters, resource gaps, research topics, thesis and current trends,
and satisfaction with employment placements as Key Performance Indicators.

8. Infrastructure and Facilities: The infrastructure and lab facilities, which were presented
as efficient and satisfactory, should also be included in the internal evaluation. For
example we did not discuss how the Department is planning to adopt a shift to integrate
Al.

By implementing these recommendations, the Department can further enhance its
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student-centered approach and continue to improve its educational offerings.
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PRINCIPLE 10: REGULAR EXTERNAL EVALUATION OF POSTGRADUATE STUDY PROGRAMMES

THE POSTGRADUATE STUDY PROGRAMMES SHOULD REGULARLY UNDERGO
EVALUATION BY PANELS OF EXTERNAL EXPERTS SET BY HAHE, AIMING AT
ACCREDITATION. THE TERM OF VALIDITY OF THE ACCREDITATION IS DETERMINED BY
HAHE.

HAHE is responsible for administrating the PSP accreditation process which is realised as
an external evaluation procedure, and implemented by panels of independent experts.
HAHE grants accreditation of programmes, based on the Reports delivered by the panels
of external experts, with a specific term of validity, following to which, revision is
required. The quality accreditation of the PSP acts as a means for the determination of
the degree of compliance of the programme to the Standards, and as a catalyst for
improvement, while opening new perspectives towards the international standing of the
awarded degrees. Both academic units and Institutions must consistently consider the
conclusions and the recommendations submitted by the panels of experts for the
continuous improvement of the programme.

Documentation

= Progress report of the PSP in question, on the results from the utilisation of possible
recommendations included in the External Evaluation Report of the Institution, and in the
IQAS Accreditation Report, with relation to the postgraduate study programmes

Study Programme Compliance
I. Findings

The programme complies with the requirements regarding periodic external evaluation for
accreditation. The last formal external evaluation was conducted in 2014, during which the
programme was found to be compliant with the predefined standards. While this
evaluation affirmed the programme’s compliance with established standards at that time,
the extended period since the last review highlights the importance of more frequent
evaluations to ensure ongoing alignment with academic, societal, and labour market
developments.

The delay in subsequent evaluations may have been influenced by unpredictable factors,
such as the COVID-19 pandemic, which disrupted academic processes globally. Despite
this, the programme has maintained a strong commitment to quality assurance through
adherence to institutional policies and alignment with national standards.

In addition, discussions during the present evaluation highlighted a valuable proposal for
the establishment of an external review board comprising representatives from social
partners, employers, and other external entities who would provide periodic feedback to
ensure the programme remains aligned with societal needs and market trends. With the
aim to institutionalize its role and ensure its long-term functionality, the creation and
operation of this board could be formalized through a Memorandum of Understanding
(MoU) or equivalent agreement with the University of the Aegean describing the specific
details of such a cooperation (e.g. defining the periodic basis of the meetings).
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Il. Analysis

The regular external evaluation is critical for validating the programme’s quality and
compliance with national and international standards. The accreditation process provides a
rigorous framework for assessing compliance with academic and institutional standards,
offering valuable insights for continuous improvement. The extended gap since the last
evaluation highlights potential challenges in maintaining consistent oversight. The possible
establishment of an external review board is expected to offer a proactive mechanism
providing ongoing, periodic and real-time feedback. This board could ensure that the
programme adapts dynamically to emerging trends and society’s expectations.

I1l. Conclusions

The programme complies fully with Principle 10. While the long interval since the last
evaluation reflects broader challenges, including the impact of unforeseen events like the
COVID-19 pandemic, the programme’s proactive approach to quality assurance ensures its
ongoing relevance and competitiveness. The establishment of an external review board is
expected to represent an innovative step toward enhancing continuous improvement and
society’s engagement.

Panel Judgement

Principle 10: Regular external evaluation of
postgraduate study programmes

Fully compliant X

Substantially compliant

Partiallycompliant

Non-compliant

Panel Recommendations

1. Enhance Resilience in Evaluation Processes: Advocate for strategies to ensure timely
evaluations even amid unforeseen disruptions, such as virtual evaluations during periods
of restricted mobility.

2. Establish an External Review Board: Form an external review board consisting of social
partners, employers, and other stakeholders to provide periodic feedback on the
programme’s alignment with societal needs and market demands. Formalize the board’s
legal existence and operations through an agreement with the University of the Aegean.
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PART C: CONCLUSIONS

I. Features of Good Practice

The general impression of the EEAP is that the institution's policies encourage scholarly
activity, innovation in teaching, the active use of ICTs, and quality assurance processes for
staff. The PSP has been designed based on appropriate, relevant, and suitable standards.

The curriculum is rationally structured and clearly articulated. The Department has
cultivated a range of intended collaborations with external stakeholders, both from the
public sector and NGOs. Regulations for student admission, progression, recognition of
postgraduate studies, and certification are in place. They are clear and comprehensively
stated in the student guide and relevant documentation. The PSP has established a Quality
Assurance Policy that ensures systematic monitoring and evaluation. The process provides
specific directions for improvement, which are considered necessary for further action.
The PSP has adopted procedures concerning the implementation of the curriculum and
quality indicators of the entire programme, focusing on data collected through an
evaluation form. The PSP will be regularly internally reviewed and revised with the
participation of students and faculty members.

The literature processed by the PSP and the qualifications of faculty members seem to
guarantee the achievement of the programme's objectives.

The teaching staff has the appropriate qualifications, which are continuously cultivated
through the activities of the institution, participation in research and cooperation with
cognate disciplines at the University of the Aegean, nationally and internationally. The
curriculum is organised according to the latest trends in the scientific field. The programme
was praised by the social partners, and it is supported by the University of the Aegean. The
programme delivers a student-centered education that cultivates diverse perspectives and
independent thought, while preparing students for their future roles. It prioritizes
transparent student selection, and a full-time attendance model. The Regulation of Studies
Document provides comprehensive guidance.

The EEAP feels that the University of the Aegean, the Department and the other entities
involved in the establishment and operation of the programme (notably MODIP, OMEA,
and the Department's Secretaries), have overall worked carefully and effectively to fulfil
set requirements and create conditions for the re-launched programme to operate
smoothly. This conclusion is reflected both in our comments for each of the Principles of
reference and in the grading results.

Il. Areas of Weakness

e The website must be enriched with links that direct students to additional information
on similar programmes in other EU universities.

e The use of increasingly interactive online training techniques should be gradually
increased.

e Students should be more motivated to participate in Erasmus+ programme.
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e External lecturers and visiting professors are already used to cover the needs of mainly
auxiliary work. The number of visiting professors per semester is still low and could
perhaps be increased.

lll. Recommendations for Follow-up Actions

e Enhance Internationalization: Consider offering English-taught modules to attract
international students and promote academic mobility.

* Increase Emphasis on Geoinformatics module and GIS Practical Training: Expand the
offering of geoinformatics and GIS practical courses to deepen technical expertise to
address the growing demand for such skills in the labour market.

e Enhance Digital Outreach: Although the current website is comprehensive, establishing
a social media presence could further strengthen engagement with a broader audience,
including international students.

e Enhance Resilience in Evaluation Processes: Advocate for strategies to ensure timely
evaluations even amid unforeseen disruptions, such as virtual evaluations during periods
of restricted mobility.

e Establish an External Review Board: Form an external review board consisting of social
partners, employers, and other stakeholders to provide periodic feedback on the
programme’s alignment with societal needs and market demands. Formalize the board’s
existence and operations through an agreement with the University of the Aegean. That is,
create a formal consultative body that comprises representatives from the private and
public sectors, alumni, and other key stakeholders. This board will offer valuable insights
and guidance to support the programme's development and ensure its alignment with
industry and societal needs. The EEAP meeting with employers and social partners
highlighted a strong enthusiasm for collaboration with the Department of Geography and a
willingness to serve on a formal consultative board to advance the new PSP. Leveraging
these partnerships, the PSP can ensure the programme's relevance and success.

e As the majority of the programme's lecturers have spent a significant part of their
studies and work abroad, we see this as an opportunity to strengthen international
relations further.

e To enhance adherence to Principle 4, the EEAP recommends the following:

- Make dedicated efforts and allocate sufficient resources to enhance participation in
Erasmus+, particularly in alignment with ongoing initiatives to internationalize higher
education and attract international students.

- Add more coursework in Geographic Information System (GIS)
e To enhance adherence to Principle 6, the EEAP recommends the following:
- Engage Distinguished International Professors.

- Invite prominent international academics to participate in academic and research
initiatives. Their involvement will enrich the programme's intellectual environment and
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enhance the visibility and appeal of the new PSP.

To enhance to adherence to Principle 9 and future evaluations the EEAP recommends that
benchmarks be established related to current trends in Global Geography such as climate
change, environmental refugees, social exclusion, spatial inequalities, gender geography,
elderly geography, food insecurity and food desserts, megacities, and smart cities. Further
collaborations with the community can enrich the study of such topics that are a high
priority globally in tertiary education. These topics could also be introduced in student and
curriculum evaluations.

IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are:

Principles: 1, 2,3,4,5,6,7,8,9, 10

The Principles where substantial compliance has been achieved are:
Principles: None

The Principles where partial compliance has been achieved are:
Principles: None

The Principles where failure of compliance was identified are:

Principles: None

Overall Judgement

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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The members of the External Evaluation & Accreditation Panel

Name and Surname Signature

1. Professor MICHAILAKIS DIMITRIS (Chair)

2. Professor Emeritus FOKAS NIKOS

3. Professor Emeritus STAVROS CONSTANTINOU

4. Professor EFROSINI KOKALIARI

5. Mr FOTIOS PAPADOPOULOS, PhD Candidate
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