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Part A: Background and Context of the Review

I. The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the Undergraduate Study Programme
of Tourism Economics and Management of the University of the Aegean comprised the
following five (5) members, drawn from the HAHE Register, in accordance with Laws
4009/2011 & 4653/2020:

1. Prof. Andreas Efstathiades (Chair)
European University Cyprus, Cyprus

2. Prof. Marios Katsioloudes
American University of Cyprus, Cyprus

3. Prof. Konstantinos Andriotis
Middlesex University London, United Kingdom

4. Dr Fragkiskos Gonidakis
Member of the Economic Chamber of Greece, Greece

5. Mr. Triantafyllos Zervas
Student in the Study Programme of Business Administration of the Hellenic Open
University, Greece
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Il. Review Procedure and Documentation

The panel was put together by HAHE which consisted of the individuals named at the front
of this report of which they are the authors. The visit was held on 20th and 21st of February
2023. Four members of the panel attended the meetings via ZOOM whilst one of the panel
members attended the meetings on site. In preparation for this meeting, we were sent all
the relevant documents that are required for the accreditation. Additional information
requested by EEAP has been provided.

Prior to the visit the EEAP read all the provided material. The EEAP met on the morning of
the first day of the visit to allocate tasks and identify areas that are needed to pay some
further attention in. Overall, the information provided, and preparedness of the team was
sufficient to conduct a thorough review of the department’s and course progress and to
provide a fair view on the degree to which it meets the accreditation requirements.

The visit took place over two days during which we met with representatives from the
following groups: OMEA & MODIP, teaching staff members, students, graduates, and
employers & social partners. We were also provided with a video of the main facilities. The
panel member who attended the visit on campus has also visited the main facilities of the
school/department. At the beginning and end of the visit, The EEAP met with the Vice Rector
/ President of MODIP & the Head and Vice Head of the department.

Overall, the EEAP were greeted warmly, and found the University team to be
knowledgeable, enthusiastic, and well prepared.
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lll. Study Programme Profile

The Curriculum of the course is structured in eight (8) semesters and includes compulsory
courses, compulsory electives, internships, and diploma projects totalling to 240 ECTS.

The first four semesters of study (120 ECTS) focus on the development of infrastructure
knowledge in the fields of economics, organization and management of business and
tourism enterprises, marketing, statistics, foreign languages, social sciences and
communication and IT technologies.

In the remaining four semesters (120 ECTS), the students follow one of two directions as
follows:

Direction A: Tourism Planning and Policy

The emphasis, in this direction, is on the interdisciplinary approach to the phenomenon of
tourism, and mainly on the planning, policy and administration of tourist destinations, but
also of institutions and organizations that deal with tourism issues at a macro level.

Direction B: Management of Tourism Enterprises

The emphasis, in this direction, is on the integrated approach of various aspects of the
management, organization and environment of tourism businesses, with a parallel study of
the operation of different types of tourism businesses such as hospitality businesses, travel
businesses, tourism product distribution businesses, etc.

In both directions, students are expected to prepare a thesis and follow an internship.

The program has taken its first students in the academic year 2017/18. The program is now
attended by 374 students with 40 graduates.

The teaching staff of TODIT includes 8 faculty members, 1 special teaching personnel and 1
Special Technical Laboratory Staff who organically belong to the Department. The teaching
work is also supported by temporary staff.

Additionally the teaching is supported by 5 faculty members from the other Departments
of the University Unit of Chios, 1 Special Teaching Staff who organically belongs to the
School of Management Sciences and 2 Special Teaching Staff of the Department of Business
Administration.

The departmental work is supported by four Academic Administrators.

The graduates of the program can be employed as tourism business executives in the fields
of administration, organization and sales, as executives of the wider public sector, as
executives of sectoral tourism bodies, as consultants of development companies and design
offices in the field of tourism, as researchers and trainers etc.
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Part B: Compliance with the Principles

Principle 1: Academic Unit Policy for Quality Assurance

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR

STRATEGIC MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE
COLLABORATION OF EXTERNAL STAKEHOLDERS) AT ALL INSTITUTION’S AREAS OF
ACTIVITY, AND PARTICULARLY AT THE FULFILLMENT OF QUALITY REQUIREMENTS OF

UNDERGRADUATE PROGRAMMES. THIS POLICY SHOULD BE PUBLISHED AND

IMPLEMENTED BY ALL STAKEHOLDERS.

The quality assurance policy of the academic unit is in line with the Institutional policy on quality,
and is included in a published statement that is implemented by all stakeholders. It focuses on
the achievement of special objectives related to the quality assurance of study programmes
offered by the academic unit.

The quality policy statement of the academic unit includes its commitment to implement a quality
policy that will promote the academic profile and orientation of the programme, its purpose and
field of study; it will realise the programme’s strategic goals and it will determine the means and
ways for attaining them; it will implement the appropriate quality procedures, aiming at the
programme’s continuous improvement.

In particular, in order to carry out this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organisation of the curriculum;

b) the pursuit of learning outcomes and qualifications in accordance with the European and
the National Qualifications Framework for Higher Education;

c) the promotion of the quality and effectiveness of teaching;
d) the appropriateness of the qualifications of the teaching staff;

e) the enhancement of the quality and quantity of the research output among faculty
members of the academic unit;

f)  ways for linking teaching and research;
g) the level of demand for qualifications acquired by graduates, in the labour market;

h) the quality of support services such as the administrative services, the Library, and the
student welfare office;

i)  the conduct of an annual review and an internal audit of the quality assurance system of
the undergraduate programme(s) offered, as well as the collaboration of the Internal
Evaluation Group (IEG) with the Institution’s Quality Assurance Unit (QAU).

Study Programme Compliance

l. Findings

The Quality Assurance Policy of the Department of Tourism Economics and Administration
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(TODIT) was prepared in collaboration with the Quality Assurance Unit (MODIP) of the
University of the Aegean adopting and reflecting on the one hand the Foundation's Quality
Policies and on the other hand, the strategic goals — strategic planning of the Department.
The main dimensions of the quality assurance policy are the student-centered approach to
learning and student exposure to high-quality educational experience based on the
European and National Framework of Higher Education Qualifications.

The Quality Assurance Policy established a modern curriculum that will facilitate the
provision of high-quality knowledge (theoretical and practical) that will promote the
development of students and will also facilitate their professional development in the field
of tourism. The Quality Assurance Policy was approved on February 23, 2022, by the
Temporary Departmental Assembly, as evidenced by Document B2.1

The Quality Assurance Policy supports the faculty and staff of the Department so that they
pursue and implement the following objectives set by them:

1. Create an appropriate academic environment centered on the students’
development.

2. Strengthen the extroversion and internationalization of the Department.

3. Strengthen research and innovation.

4. Interconnect with the local community and support for the prosperity of the country.

Il. Analysis
In order to achieve the quality assurance objectives and in order to ensure the
implementation of them, the internal quality assurance group (OMEA) operates within the
Department of Tourism Economics and Administration. OMEA cooperates with the
Temporary Assembly of the Department and whenever required with MODIP. Some of the
actions they are taking are:
- carries out the internal evaluation of the Department
- prepares and facilitates the external evaluation of the Department
- gathers, encodes, analyses the data and at the same time it checks quality indicators
of the Department
- formulates the quality objectives of the Department and based on them constitutes
the Quality Assurance Policy of the Department
- incorporates national or Institutional quality assurance policies into Departmental
Quality Assurance Policy
- monitors the quality indicators and the degree of achievement of the set goals and,
where appropriate, takes corrective measures

Furthermore, an important element in the design and implementation of the Quality
Assurance Policy is the sufficient and effective communication of it in informing all interested
parties. In this direction:

The Quality Assurance Policy is available on the Department's website so that all the
stakeholders (students, academic and administrative staff) will be able to refer to it. The
Quality Assurance Policy is sent to the first-year students and to the new members of the
Department, during their initial contact with the Department.
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During the orientation for the first-year students, a clear reference is made to the Quality
Assurance Policy and its objectives. In addition, new instructors are briefed by their mentor
on the Quality Assurance Policy and its objectives.

When there is a change — modification on the quality assurance policy the same
communication channels are used in order to inform the interested parties.

lll. Conclusions

Based on the documentation provided, the feedback from the interviews of all the
stakeholders: students, academic and administrative staff, employers and other social groups,
the Panel reached the conclusion that TODIT has a quality assurance policy which is in
alignment with the institutional policy on quality. This policy is published on various venues
accessible by all stakeholders. A number of strategic objectives for the year 2023 have already
been achieved in regards to the collaboration of the TODIT with the local community and
other external constituents. A number of strategic objectives are pending and the deadline
for accomplishing these objectives is December 2023.

Panel Judgement

Principle 1: Academic Unit Policy for Quality Assurance

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R1.1 The TODIT should intensify its efforts in accomplishing the strategic objectives with the
deadline of December 2023.

R1.2 More full-time faculty members and administrative staff should be hired.
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Principle 2: Design and Approval of Programmes

INSTITUTIONS SHOULD DEVELOP THEIR UNDERGRADUATE PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE PROGRAMME. THE OBIJECTIVES,
THE EXPECTED LEARNING OUTCOMES, THE INTENDED PROFESSIONAL QUALIFICATIONS
AND THE WAYS TO ACHIEVE THEM ARE SET OUT IN THE PROGRAMME DESIGN. THE
ABOVE DETAILS AS WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE
PUBLISHED IN THE STUDENT GUIDE.

Academic units develop their programmes following a well-defined procedure. The academic
profile and orientation of the programme, the objectives, the subject areas, the structure and
organisation, the expected learning outcomes and the intended professional qualifications
according to the National Qualifications Framework for Higher Education are described at this
stage. The approval or revision process for programmes includes a check of compliance with the
basic requirements described in the Standards, on behalf of the Institution’s Quality Assurance
Unit (QAU).
Furthermore, the programme design should take into consideration the following:

the Institutional strategy

the active participation of students

the experience of external stakeholders from the labour market

the smooth progression of students throughout the stages of the programme

the anticipated student workload according to the European Credit Transfer and
Accumulation System

the option to provide work experience to the students
the linking of teaching and research

the relevant regulatory framework and the official procedure for the approval of the
programme by the Institution

Study Programme Compliance
I. Findings

The Program seeks to equip students with essential knowledge in the field of tourism, and
help them to acquire a comprehensive understanding of scientific ethics and the social
responsibility of the scientist.

The program is structured in eight (8) semesters and includes compulsory courses,
compulsory electives, internship, and diploma project totalling to 240 ECTS. The first four
semesters of study (120 ECTS), focus on the development of infrastructure knowledge in
the fields of economics, organization and management of business and tourism enterprises,
marketing, statistics, foreign languages, social sciences and communication and IT
technologies. In the remaining four semesters (120 ECTS), the students follow one of two
directions as follows:
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Direction A': Tourism Planning and Policy

The emphasis, in this direction, is on the interdisciplinary approach to the phenomenon of
tourism, and mainly on the planning, policy and administration of tourist destinations, but
also of institutions and organizations that deal with tourism issues at a macro level.

Direction B': Management of Tourism Enterprises

The emphasis, in this direction, is on the integrated approach of various aspects of the
management, organization and environment of tourism businesses, with a parallel study of
the operation of different types of tourism businesses such as hospitality businesses, travel
businesses, tourism product distribution businesses, etc.

In both directions, students are expected to prepare a thesis and follow an internship. Both
the thesis work and the Internship are mandatory courses. The load of both courses is only 6
ECTS.

The design of the curriculum has been developed considering the University strategy and is
adapted to meet the needs of the Greek Industry/ Economy. It has been developed based on
two extensive feasibility and sustainability studies (in 2006 and 2016) which considered both
the international developments in the scientific areas of the Department and two primary
surveys of the Tourism Research and Studies Laboratory. Further on the opinions of tourism
businesses of Greece and local and sectoral tourism bodies of the country are also
considered.

Overall, the program has well defined objectives, is comprehensive and focused, with a
sensible balance of fundamental and applied learning outcomes. The overall structure and
content of the programme is similar to other established programs in Greece and
internationally. There is a reasonable balance of compulsory, compulsory elective courses,
with appropriate depth and coverage of current and emerging themes. The Student Guide
provides complete and concise information on the programme structure, curriculum, and
course content. The curriculum is well designed and compatible with universally accepted
standards in the area.

All course syllabi are rigorous and provide clear information on course structure and learning
outcomes. The teaching staff set clear expectations on the courses and clarify the course
assessment methods in the beginning of each academic term.

For its continuous improvement the department has developed a formal process with very
well-established procedures. The programme benefits from feedback received from external
stakeholders as well as from linking and integrating academic staff research activities in the
curriculum. In this direction, information is collected from the organizations and agencies
participating in the internship initiative and through the operation of the External Advisory
Board.

The membership of the board includes members of agencies, organizations and businesses
in the wider tourism sector and its purpose is to give suggestions towards the improvement
of the program and adjustment of its curriculum to the needs of the industry and the wider
economy. Another important source of feedback for monitoring and improving quality is
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student questionnaires. The response on the questionnaires is very low. The department
should find ways towards increasing the response rate.

The programme is compliant with the ECTS system. The students have opportunities to take
courses abroad, thanks to the ERASMUS programme. Participation in Erasmus by students or
teaching staff remains very small which is understandable for a newly created department.
There are, also, opportunities for incoming Erasmus students.

During its discussions with students, the EEAP heard that the students were very satisfied by
the overall atmosphere in the department and the help and guidance they received from the
teaching staff. Student interviews indicated a strong interest for closer interaction with
industry and further opportunities to prepare themselves for the labour market.

Il. Analysis

The main areas of focus for future improvement should be the increase of the student
response rate to the evaluation surveys and the formalisation of the feedback process with
external stakeholders and alumni. The membership of the Advisory Board should be
enriched with permanent academic staff and alumni representatives.

The establishment of the alumni club is a very important initiative that will help students
link to professional networks nationally and internationally and enhance the overall visibility
and reputation of the department. It will also enable the department to collect data on the
employability of their graduates and their career progression. The department should
examine the possibility of increasing the number of ECTS allocated to the thesis work so as
to reflect the real students’ workload.

I1l. Conclusions

The review, development and implementation of programme changes follows a clear
process. The programme has clear and well-articulated goals that reflect modern discipline
needs. This is complemented by formal feedback by students and external stakeholders.
The programme is fully compliant with principle 2 but future efforts should focus on
improving the students’ response rate to the evaluation survey and enriching the
membership of the already established Advisory Board reinforcing the feedback process
with external stakeholders and alumni representatives.
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Panel Judgement

Principle 2: Design and Approval of Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations
We would like to make the following recommendations:

R2.1 The department should consider enriching the membership of the Advisory Board with
representatives of the Department permanent academic staff and alumni representatives.

R2.2. The department should consider ways of increasing the student response rate to the
evaluation surveys.

R2.3. The department should establish a process for data collection and analysis of alumni
employability and career progression.

R2.4. The department should examine the possibility of increasing the number of ECTS
allocated to the thesis work so as to reflect the real student’s workload.
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Principle 3: Student- centred Learning, Teaching and Assessment

INSTITUTIONS SHOULD ENSURE THAT THE UNDERGRADUATE PROGRAMMES ARE
DELIVERED IN A WAY THAT ENCOURAGES STUDENTS TO TAKE AN ACTIVE ROLE IN
CREATING THE LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS
APPROACH.

Student-centred learning and teaching plays an important role in stimulating students’

motivation, self-reflection and engagement in the learning process. The above entail continuous

consideration of the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process
respects and attends to the diversity of students and their needs, enabling flexible
learning paths;
considers and uses different modes of delivery, where appropriate;
flexibly uses a variety of pedagogical methods;
regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming
at improvement;
regularly evaluates the quality and effectiveness of teaching, as documented especially
through student surveys;
reinforces the student’s sense of autonomy, while ensuring adequate guidance and
support from the teaching staff;
promotes mutual respect in the student - teacher relationship;

. applies appropriate procedures for dealing with students’ complaints.
In addition:

the academic staff are familiar with the existing examination system and methods and
are supported in developing their own skills in this field;
the assessment criteria and methods are published in advance;
the assessment allows students to demonstrate the extent to which the intended
learning outcomes have been achieved. Students are given feedback, which, if necessary
is linked to advice on the learning process;
student assessment is conducted by more than one examiner, where possible;
the regulations for assessment take into account mitigating circumstances;
assessment is consistent, fairly applied to all students and carried out in accordance
with the stated procedures;
a formal procedure for student appeals is in place.

Study Programme Compliance
I Findings

The academic program consists of versatile learning methodologies and modern learning
opportunities, such as lectures, case studies and short demonstrations followed by class
discussions. The framework of the learning process mainly includes team activities, while raising
guestions is strongly encouraged by the academic faculty. Though, laboratories and practice-
based activities could represent a bigger percentage of the learning process (currently 2,86%
with a mid-term target of 4,5% until the end of 2023), compared to similar Greek departments.

Students are mainly assessed through final exams, and they also have to complete the projects.
Students have the option to substitute the written final examination with an essay of secondary
scientific research that must not exceed 15% similarity (after checked from Turnitin). In case of
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excessive plagiarism, students are coached by their professors and recommendations regarding
what they should improve on their essay are provided.

All students are encouraged to send their suggestions and insights to a designated academic
email. Students expressed their satisfaction regarding this initiative and that they feel their
voices are being heard. Moreover, in the beginning of every semester an open discussion is
organized between the faculty members and the students to resolve possible problematic
cases.

Regarding student satisfaction surveys, these are conducted regularly on a semester basis and
in the current winter semester (2022-2023), their completion rate reached 45%. Moreover, as
found in documents B10, the department has set numerous and detailed parts of evaluation,
which can reflect the overall quality of the student program.

The study program consists of core courses for the first 2 year-period and then students are
offered the possibility to choose between 2 different business directions: Tourism Planning and
Policy and Management of Tourism Enterprises, after the completion of at least 14 courses.

Scepticism arises when thinking about the mentioned low percentage of student attendance,
especially after the 2" year. The members of the academic faculty mentioned that this issue is
derived from the fact that starting from 3™ year, specializations/streams are being selected by
the students.

Regarding student appeals, the faculty members didn’t mention any officially submitted appeal
until this very moment. In possible future cases, the academic personnel showed a strong will
to address fast, discreetly, and efficiently any problematic situations. Last but not least, students
mentioned that their instructors are exceeding themselves when needed, providing more than
required and they are supporting them in whatever they may need.

Il. Analysis

The study program has two different directions — Tourism Planning and Policy / Management
of Tourism Enterprises and offers a plethora of elective courses to all students (mainly after the
2" year of the program).

The program teaching approach mainly focuses on lectures, case-studies and final exams, while
alternative teaching methods such as practice-based lessons, could highly assist students to
‘join hands’ with the modern era of tourism management.

Moreover, various channels such as the department's social page and the university's portal,
are encouraging students to submit their feedback and create valuable content for the overall
academic community. The academic tutors expressed their strong will and professionalism to
exceed themselves by helping students in every concern that they may have in their academic
life, but even outside of it, thus showing a human approach to the students.

I1l. Conclusions

The academic program is delivered in an environment characterized by mutual respect and
shared vision. Good academic practices are observed and are being employed by the faculty
members. Further progress can be observed by reducing the student to faculty staff ratio (1:45),
by raising the overall percentages of attendance and by setting evaluation criteria for the social
partners that participate in the internship.
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Panel Judgement

Principle 3: Student- centred Learning, Teaching and
Assessment

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

We would like to make the following recommendations:

R3.1 It would be beneficial for the department to motivate students to attend classes.

R3.2 It would be beneficial for the department to make the following changes to the
curriculum:

Introduce a new elective course in French, Italian, Spanish and/or German language,
Include a new course entitled 'Digital marketing',

The course ‘Tourism Development and Policy’ (compulsory, fourth year, eighth
semester) should be a prerequisite of the course ‘Greek Tourism Development’
(compulsory, second year, third semester),

Following the departmental aim to adopt a long-term strategy oriented to its
international dimension and scope, the course ‘Greek Tourism Development’
(compulsory, second year, third semester) is proposed to be renamed in order to include
cases of good practice from various countries/destinations.

The same applies to the course ‘Tourism and Greek Economy’ (Optional Compulsory,
first year, second semester).
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Principle 4: Student Admission, Progression, Recognition and Certification

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL
ASPECTS AND PHASES OF STUDIES (ADMISSION, PROGRESSION, RECOGNITION AND
CERTIFICATION).

Institutions and academic units need to put in place both processes and tools to collect, manage
and act on information regarding student progression.

Procedures concerning the award and recognition of higher education degrees, the duration of
studies, rules ensuring students progression, terms and conditions for student mobility should be
based on the institutional study regulations. Appropriate recognition procedures rely on
institutional practice for recognition of credits among various European academic departments
and Institutions, in line with the principles of the Lisbon Recognition Convention.

Graduation represents the culmination of the students’ study period. Students need to receive
documentation explaining the qualification gained, including achieved learning outcomes and
the context, level, content and status of the studies that were pursued and successfully
completed (Diploma Supplement).

Study Programme Compliance

In the course guide (Document B3) available on the departmental website all the details of
the courses are listed. The guide provides information on students' life and on overall
academic rules, regulations, policies and procedures.

In welcoming the first-year students the department organizes an event every October,
introducing them to the study program and the first steps required for their new life.
Furthermore, a detailed guide regarding enrolment, electronic platform/courses,
accommodation etc. is presented for their smooth transition to higher education.
Moreover, an academic advisor is assigned to every first-year student, who supports
students in whatever they may need and closely monitors their progress.

The progression of the students is monitored through the electronic platform of “Open e-
Class”’, where students can access their courses.

Students’ mobility is currently under the process of being enriched, while the institution has
merely 1 outgoing student in the Erasmus program and currently there aren’t any academic
staff participating in the relevant program. The required information regarding students'
mobility is available on the faculty website under ‘Erasmus+’ section. The institution has
already set a target until 31/12/2023, for 3 outgoing students.

The European Credit Transfer and Accumulation System (ECTS) is applied across the
curriculum. A student must obtain a total of 240 ECTS points (228 from curriculum courses
and 6 from both internship and thesis), in order to fully complete the program. Each course
consists of 4-6 ECTS and the minimum number for the completion of the study program is
45. Moreover, the department provides 3 courses offered in English, totalling 15 ECTS.

The Diploma Supplement is issued without request for all graduates in Greek and in English,
as indicated in the Document B10.
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The students need to conduct a 2-month internship and a thesis, in order to complete the
study program. The internship strongly connects the department with the market and the
external stakeholders. Moreover, the percentage of skill building learning activities
compared to the overall curriculum is 2,86%, representing 1 course on the whole
curriculum.

Moreover, the highly beneficial internship is regularly taking place between July and August
of the 3™ and 4™ year of the studies. The mandatory internship lasts 2 months minimum. A
significantly strong social network with external stakeholders from the private and public
sectors has been developed since the establishment of the programme. The external
stakeholders expressed their willingness to maintain a strong bond with the department
and to build long-term collaborations. Students mentioned that they felt that the internship
is strongly connected to their field of their studies and that it will help them in their future
career.

The institution has established a set of quality requirements for the implementation of the
thesis, as shown in detail in the Document B4. A Thesis Handbook is available to all students
in their final year of studies and is provided after the student submits a thesis proposal.

Last but not least, during our visit it was mentioned that some students were occupied in
positions that weren’t relevant to their study program -such as bartender or waiter.

Il. Analysis

The department consists of a well-organized admission and progression guide with
procedures available to all students. The academic staff shows an enormous willingness to
support their students. There are closed connections between the department and the
stakeholders in general.

ll. Conclusions

The department implements clear and efficient processes. There is room for improvement,
mainly regarding the number of ECTS allocated to the internship and the thesis, the
monitoring of internship learning process and the students' mobility. The faculty members
are constantly supporting their students ensuring high satisfaction.

Panel Judgement

Principle 4: Student Admission, Progression, Recognition and
Certification

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant
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Panel Recommendations

R4.1 It would be beneficial for the department to organize annual or semester Erasmus+
events, motivating students' participation in the Erasmus mobility program.

R4.2 It would be beneficial for the department to better coordinate the thesis work.

R4.3 It would be beneficial for the department to allocate more ECTS to the dissertation
thesis.

R4.4 1t would be beneficial for the department to enhance the required criteria for the
companies participating on the internships.
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Principle 5: Teaching Staff

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE QUALIFICATIONS AND COMPETENCE
OF THE TEACHING STAFF. THEY SHOULD APPLY FAIR AND TRANSPARENT PROCESSES FOR
THE RECRUITMENT AND DEVELOPMENT OF THE TEACHING STAFF.

The Institutions and their academic units have a major responsibility as to the standard of their
teaching staff providing them with a supportive environment that promotes the advancement of
their scientific work. In particular, the academic unit should:

set up and follow clear, transparent and fair processes for the recruitment of properly
qualified staff and offer them conditions of employment that recognise the importance
of teaching and research;

offer opportunities and promote the professional development of the teaching staff;
encourage scholarly activity to strengthen the link between education and research;
encourage innovation in teaching methods and the use of new technologies;

promote the increase of the volume and quality of the research output within the
academic unit;

follow quality assurance processes for all staff members (with respect to attendance
requirements, performance, self-assessment, training etc.);

develop policies to attract highly qualified academic staff.

Study Programme Compliance

. Findings

The department consists of eight full time faculty members, one special teaching personnel,
one Special technical laboratory staff and five non-permanent academic staff (under
contract). In addition, three members will join the department in the next months, and
three are under nomination. From the total of eight full time faculty members and the six
that will join the department within the next two years, two are Professors, one Assistant
Professor and all the others Senior Lecturers.

The link between education and research has been very clearly seen through the interviews
with the department’s staff. At the same time, student evaluation reports are used in all
courses and the results are tabulated and evaluated by the department. The feedback given
by the students is available to all the professors and adjustments are requested to be made
where appropriate and to use this feedback as an input to their teaching and research
progress.

During the meeting with the academic personnel it was confirmed that the department is
encouraging innovation and new methods of teaching and academic staff uses new and
meaningful methods in their teaching. Also, the university has agreements with several
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universities for staff and student mobility. While good opportunities exist under the
Erasmus program for staff to spend short periods at other institutions. However, due to
Covid-19 movement restrictions and the recent establishment of the department’s staff
mobility at the moment is quite limited.

Finally, while some members of staff have quite a lot of publications, the department lacks
behind in the quality of research production, i.e., publications in journals with a high impact
factor. This might be because the department offers limited opportunities for professional
development to faculty members due to funding restrictions.

Il Analysis

Lack of funding does not allow a supportive environment that will make possible the
advancement of academic staff’s scientific work. Through the review of the academic staff’s
research profile, it is evident that the department lacks behind in research production of
high standards. As a result, with one exception, the number of citations of the existing staff
is low. Also staff mobility has not taken place since the establishment of the department.

11l Conclusions

The department is substantially compliant with principle 5 but more efforts are required to
improve quality of research (mainly publications in better quality journals and increase of
citations), increase research funding and motivate staff mobility.

Panel Judgement

Principle 5: Teaching Staff

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant
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Panel Recommendations

R5.1 It would be beneficial for the department to provide opportunities to newcomer
academic staff as well as the existing, such as internal funding of a research project upon
submission and funding for traveling to conferences to present their work and network with
other colleagues.

R5.2 It would be beneficial for the department to improve the research culture of the staff
(quality of publications and citations) that will enable the theoretical dimension of the
teaching to be developed and to ensure that the program represents best practice.

R5.3 It would be beneficial for the department to motivate staff mobility.

R5.4 It would be beneficial for the department to attract highly qualified faculty members in
order to increase the volume and quality of the academic research publications, international
awards and distinctions of the faculty. In particular, it is important to recruit senior academics
with a wide, preferable international experience to enhance the leadership of the department
and enable additional mentoring to existing staff.
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Principle 6: Learning Resources and Student Support

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER TEACHING AND LEARNING
NEEDS. THEY SHOULD —ON THE ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE
AND SERVICES FOR LEARNING AND STUDENT SUPPORT AND —ON THE OTHER HAND-
FACILITATE DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS END
(E.G. LECTURE ROOMS, LABORATORIES, LIBRARIES, NETWORKS, BOARDING, CAREER AND
SOCIAL POLICY SERVICES ETC.).

Institutions and their academic units must have sufficient funding and means to support learning
and academic activity in general, so that they can offer to students the best possible level of
studies. The above means could include facilities such as libraries, study rooms, educational and
scientific equipment, information and communications services, support or counselling services.

When allocating the available resources, the needs of all students must be taken into
consideration (e.g. whether they are full-time or part-time students, employed or international
students, students with disabilities) and the shift towards student-centred learning and the
adoption of flexible modes of learning and teaching. Support activities and facilities may be
organised in various ways, depending on the institutional context. However, the internal quality
assurance ensures that all resources are appropriate, adequate, and accessible, and that
students are informed about the services available to them.

In delivering support services the role of support and administrative staff is crucial and therefore
they need to be qualified and have opportunities to develop their competences.

Study Programme Compliance
. Findings

The university’s campus in Chios Island includes five buildings dispersed in nearby locations.
Although all these buildings have a traditional architecture and include a major asset for the
university and the Island of Chios, they need restoration. In addition, the department uses
teaching rooms from the 1st Vocational Lyceum of Chios and the 3rd Gymnasium of Chios
when required.

There is departmental administrative support for the students composed of the
departmental secretarial staff (four in total) that satisfies all student requests in an efficient
and timely fashion. However, one of the existing administrative staff members will move to
another department. In addition, a number of other human resource-based services are
available to the students either centrally provided or exclusively offered by the department.
They cover several areas of student concerns from academic, social related and others. It is
worth mentioning that the web site of the university provides links for easy access where
appropriate information.

Students’ support is supplemented by information technology systems such as the e-class
electronic platform for accessing online material by students. Also, the university library
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serves the learning and research needs of the students of the department adequately.
Students can remotely access all electronic resources outside the university using their
account password. The library itself is a member of the Association of Hellenic Academic
Libraries (HEAL-Link) with access to several well-known international databases and
publications.

The majority of the rooms in the existing buildings are not accessible to students with
special needs. However, some attempts are taking place in one of the buildings to provide
access to students with special needs.

There are limited student accommodation facilities that serve a limited number of students
who meet some predetermined financial status criteria. The major student population must
seek living space privately. Also, the university has a dining facility where the department’s
students can have meals. However, the seat capacity of the restaurant is limited.

. Analysis

The available space for teaching and laboratories, as well as for most facilities and services
on offer are adequate for the needs of the department. However, there are problems with
the facilities on offer for students with special needs. At the same time there is a need to
restore the existing buildings (including the one that is partially used following the
earthquake), as well as to modernise them. The teaching and learning functions of the
students are supported and facilitated through the library and the e-class, the electronic
educational platform, which resides on the central computer information system and is
accessible through the university’s electronic network system.

1. Conclusions

At the time of writing this report, despite the budget constraints, the department utilizes
its available resources quite effectively in support of teaching and learning activities as well
as other needs related to the students' everyday life and experiences. However, there are
problems with the status of the existing buildings that need restoration and the lack of
access to students with special needs to most of the existing facilities. In addition, the
capacity of student accommodation and restaurant is limited. In brief, the department is
substantially compliant with principle 6 but more efforts are required.
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Panel Judgement

Principle 6: Learning Resources and Student Support

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant

Panel Recommendations

R6.1 It would be beneficial for the department to undertake an extensive restoration for all
the buildings in Chios campus. Restoration should prioritize the modernisation of the
infrastructure facilities taking always under consideration the unique architecture and history
of the buildings.

R6.2 It would be beneficial for the department to generate infrastructure serving better
students with special needs. This infrastructure should be available in all five buildings of the
university campus in Chios, as well as the accommodation on offer and the restaurant.

R6.3 It would be beneficial for the department to recruit an additional administrative staff to
replace the one moving to another department.

R6.4 It would be beneficial for the department to limit the number of students who meet the
predetermined financial status criteria, but they cannot ensure living space within the
campus, by building more rooms. Also, there is a need for a new and more modern dining
facility where the department’s students can have their meals. This facility should have a
larger capacity.
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Principle 7: Information Management

INSTITUTIONS BEAR FULL RESPONSIBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF UNDERGRADUATE
PROGRAMMES OF STUDY AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND
EASILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management
and monitoring of data concerning students, teaching staff, course structure and organisation,
teaching and provision of services to students as well as to the academic community.

Reliable data is essential for accurate information and for decision making, as well as for
identifying areas of smooth operation and areas for improvement. Effective procedures for
collecting and analysing information on study programmes and other activities feed data into
the internal system of quality assurance.

The information gathered depends, to some extent, on the type and mission of the Institution.
The following are of interest:

key performance indicators

student population profile

student progression, success and drop-out rates
student satisfaction with their programme(s)
availability of learning resources and student support
career paths of graduates

A number of methods may be used for collecting information. It is important that students and
staff are involved in providing and analysing information and planning follow-up activities.

Study Programme Compliance
I.  Findings

The department has established and already uses various technologies and information
management systems. An information system is operated for the management and
monitoring of data concerning course structure and organization, faculty, students, course
materials, the academic community, teaching as well as the provision of services to students
and all stakeholders involved.

Il.  Analysis

The department collects useful statistics about students' satisfaction, which contributes to
the evaluation of the faculty and the learning dynamics of the programme. The department
follows effective procedures, as well as processes and methods to collect and evaluate
information on study programmes and students and employees.
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The department collects statistics about the students' body providing useful information on
students' characteristics and needs. Those data are used to evaluate the key performance
indicators (KPIs) of the department and also are utilized for goal setting.

Following the analysis of students' evaluation faculty members are examined and analysed,
so that all faculty members can improve their overall performance and the processes of the
department. The department recognizes that students' evaluation is an important tool for
the improvement and further development of the program.

1. Conclusions

The EEAP Panel believes that it will be a good practice for the department to collect data
about the graduates' career progression.

Panel Judgement

Principle 7: Information Management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R7.1 It would be beneficial for the department to develop mechanisms for the collection of
data for the career progression of graduates. Moreover, this data can be used to promote
the effectiveness of the programme.
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Principle 8: Public Information

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES WHICH IS CLEAR, ACCURATE, OBIJECTIVE, UP-TO-DATE AND READILY
ACCESSIBLE.

Information on Institution’s activities is useful for prospective and current students,
graduates, other stakeholders and the public.

Therefore, institutions and their academic units provide information about their
activities, including the programmes they offer, the intended learning outcomes, the
qualifications awarded, the teaching, learning and assessment procedures used, the pass
rates and the learning opportunities available to their students, as well as graduate
employment information.

Study Programme Compliance
I.  Findings

The EEAP Panel has comprehensively evaluated the website of the department
(www.tourem.aegean.gr) and has determined that most of the necessary information
required by the HAHE are available to students and the general public.

The department uses social media platforms and its website is user friendly, well-structured
and organized in six main sections (Home, Department, Studies, Research, Student Affairs
and Contact Info). Also, with limited exceptions it is regularly updated providing the
opportunity to the public to be informed about the programme and all activities of the
department and the university.

Il. Analysis

The department follows the latest market trends, other undergraduate study programs on
offer in Greece and internationally as well as the relative technological trends and
information management. Also, it provides detailed information about various university
activities, which is disseminated to students and all stakeholders.

The website is available both in Greek and English, thus enabling non-Greek speaking
individuals to explore it. It is also useful to students interested in Erasmus exchange
programs. Also, the general public can find information about the department, its
administrative structure, the study programme, as well as all activities taking place.

The website is organised on accessible sections providing all necessary information
(programmes’ structures, resources available, learning outcomes, research, Erasmus
activities, infrastructure etc.) to all parties involved.
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Study guides are posted on the department's website, as well as announcements about the
department and its academic staff.

The department uses social media platforms, such as Facebook, YouTube and LinkedIn, to
promote its activities and make them public to all interested parties.

lll.  Conclusions

Despite some deficiencies, the panel concludes that the requirements of this principle are
met.

Panel Judgement

Principle 8: Public Information

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R8.1 It would be beneficial for the department to regularly update its website.

R8.2 It would be beneficial for the university to provide additional information (map, public
transport timetable etc.
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Principle 9: On-going Monitoring and Periodic Internal Review of
Programmes

INSTITUTIONS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE SYSTEM FOR
THE AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR PROGRAMMIES, SO AS TO ACHIEVE
THE OBJECTIVES SET FOR THEM, THROUGH MONITORING AND AMENDMENTS, WITH A
VIEW TO CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT
SHOULD BE COMMUNICATED TO ALL PARTIES CONCERNED.

Regular monitoring, review and revision of study programmes aim to maintain the level of
educational provision and to create a supportive and effective learning environment for students.

The above comprise the evaluation of:

the content of the programme in the light of the latest research in the given discipline,
thus ensuring that the programme is up to date;

the changing needs of society;

the students’ workload, progression and completion;

the effectiveness of the procedures for the assessment of students;

the students’ expectations, needs and satisfaction in relation to the programme;

the learning environment, support services and their fitness for purpose for the
programme

Programmes are reviewed and revised regularly involving students and other stakeholders. The
information collected is analysed and the programme is adapted to ensure that it is up-to-date.
Revised programme specifications are published.

Study Programme Compliance

l. Findings

The Panel via interviews and written evidence B8 TODIP found that MODIP reviews TODIP
once a year with the last internal review taking place on February 24, 2022. Student
representatives as well as external stakeholders actively participate in the internal review
of the curricula.

In light of the internal monitoring and review of courses, many courses in English have been
added in order to be able to increase the number of incoming Erasmus students, but also
to strengthen the international academic profile of the department.

Based on recommendations by MODIP, TODIP executed synergies and signed a number of
MoUs with agencies, organizations, businesses and academic institutions locally, nationally
and internationally.

Based on interviews the Panel concluded that there is an Alumni Association at the
university level and currently they are in the process of establishing an Alumni Club at the
departmental level.
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. Analysis

In ensuring the quality of teaching and research a faculty member with more experience is
assigned as a mentor to new entry-level faculty members. During the interviews with the
faculty this became very evident, and it was discussed very favourably by mentors and
mentees.

TODIP has its own website in both Greek and English, with a plethora of information on
quality assurance, procedures, etc. however, it needs to be updated and become more user-
friendly.

In terms of the students being exposed to external businesses and gaining experience from
them, besides the internship, which is mandatory, TODIP organizes many field trips to many
hotels, tourist sites and other businesses. These field trips enrich the learning capacity of
the students and add to the quality of their education in general. In retrospect, TODIP
organizes many events where external guest speakers are invited to present to faculty, staff
and students.

Illl.  Conclusion
Overall, the Panel feels that:

The content of the program is up to date based on the periodic review of it by MODIP. The
program is to an extent in alignment with the changing needs of society in terms of tourism,
however, the curriculum requires some changes (see above). The students’ needs,
expectations and satisfaction in terms of the curriculum and their instructors were very high.
The learning environment is supportive for the students’ learning. There are procedures in
place for the periodic review of the program, involving students and other stakeholders. The
department has established an external advisory board for monitoring the needs of the
industry.

Panel Judgement

Principle 9: On-going Monitoring and Periodic Internal
Review of Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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Panel Recommendations
R9.1 Introduce more courses with digital characteristics.
R9.2 Introduce more foreign languages besides English.

R9.3 MODIP might consider performing an internal review twice a year instead of one.
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Principle 10: Regular External Evaluation of Undergraduate Programmes

PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY COMMITTEES OF
EXTERNAL EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF
THE ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the programme accreditation process which is
realised as an external evaluation procedure, and implemented by a committee of
independent experts. HAHE grants accreditation of programmes, with a specific term of
validity, following to which revision is required. The accreditation of the quality of the
programmes acts as a means of verification of the compliance of the programme with
the template’s requirements, and as a catalyst for improvement, while opening new
perspectives towards the international standing of the awarded degrees.

Both academic units and institutions participate in the regular external quality assurance
process, while respecting the requirements of the legislative framework in which they
operate.

The quality assurance, in this case the accreditation, is an on-going process that does not
end with the external feedback, or report or its follow-up process within the Institution.
Therefore, Institutions and their academic units ensure that the progress made since the
last external quality assurance activity is taken into consideration when preparing for the
next one.

Study Programme Compliance

The current external evaluation sponsored by the Hellenic Authority for Higher Education is
the first one TODIP is undergoing. Consequently, Principle 10: Regular External Evaluation
of Undergraduate Programmes does not apply to TODIP. However, it is worth mentioning
that the Panel learned through the interviews that the entire curriculum of the program has
been submitted to the Economic Chamber of Greece for certification and it has been
approved after some minor modifications.

It is worth mentioning that TODIP was very well-prepared for this review, and they have
provided all the appropriate documentation and additional queries whenever the Panel
requested.

Accreditation Report — Tourism Economics and Management, University of the Aegean 33



Panel Judgement

Principle 10: Regular External Evaluation of Undergraduate
Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

The only recommendation is to keep up the good work for the next external review.
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Part C: Conclusions

I. Features of Good Practice

The department has established a very efficient and effective quality assurance system.
There is good engagement with external stakeholders for evaluating the program.

The department consists of a group of enthusiastic academics.

There is evidence of collegiality with a focus on student satisfaction.

The curriculum is aligned with the national strategy for the tourist industry.

The fact that the internship is mandatory, demonstrates good practice.

There is a realistic short-term strategy.

Il. Areas of Weakness

Lack of mechanisms for the collection of data for the career progression of graduates.
Limited staff and students' mobility.

Limited coordination of the thesis work.

Minor problems with the curriculum.

Limited funding opportunities for the development of all academic staff.

Limited research culture.

Staff shortages.

Problems with the infrastructure, including facilities serving students with special needs.
Lack of sufficient accommodation for all students fulfilling the criteria.

lll. Recommendations for Follow-up Actions

The department should consider developing mechanisms for the collection of data for the
career progression of graduates.

The department should regularly update its website.

The department should organize annual or semester Erasmus+ events, motivating
students' participation in the Erasmus mobility program. At the same time the department
should motivate staff mobility.

The department should better coordinate the thesis work and more ECTS should be
allocated to the thesis so as to reflect the real students’ workload.

The department should enhance the required criteria for the companies participating in
the internships.

The department should consider enriching the membership of the Advisory Board with
representatives of the Department permanent academic staff and alumni
representatives.

The department should consider ways of increasing the student response rate to the
evaluation surveys.

The following changes are recommended to the curriculum:

o Introduce a new elective course in French, Italian, Spanish and/or German
language,
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o Include a new course entitled 'Digital marketing',

o The course ‘Tourism Development and Policy’ (compulsory, fourth year, eighth
semester) should be a prerequisite of the course ‘Greek Tourism Development’
(compulsory, second year, third semester),

o Following the departmental aim to adopt a long-term strategy oriented to its
international dimension and scope, the course ‘Greek Tourism Development’
(compulsory, second year, third semester) is proposed to be renamed in order to
include cases of good practice from various countries/destinations.

o The same applies to the course ‘Tourism and Greek Economy’ (Optional
Compulsory, first year, second semester).

The department should provide opportunities to all academic staff, such as internal
funding of a research project upon submission and funding for traveling to conferences to
present their work and network with other colleagues.

The department should improve the research culture of the staff (quality of publications
and citations) that will enable the theoretical dimension of the teaching to be developed
and to ensure that the program represents best practice.

The department should attract highly qualified faculty members in order to increase the
volume and quality of the academic research publications, international awards and
distinctions of the faculty. In particular, it is important to recruit senior academics with a
wide, preferable international experience to enhance the leadership of the department
and enable additional mentoring to existing staff.

The department should recruit an additional administrative staff to replace the one
moving to another department.

The department should undertake an extensive restoration for all the buildings in Chios
campus. Restoration should prioritize the modernisation of the infrastructure facilities
taking always under consideration the unique architecture and history of the buildings.
The department should generate infrastructure serving better students with special
needs. This infrastructure should be available in all five buildings of the university campus
in Chios, as well as the accommodation on offer and the restaurant.

The department should limit the number of students who meet the predetermined
financial status criteria, but they cannot ensure living space within the campus, by building
more rooms. Also, there is a need for a new and more modern dining facility where the
department’s students can have their meals. This facility should have a larger capacity.
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IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are: 1, 2, 3, 7, 8, 9, and 10.

The Principles where substantial compliance has been achieved are: 4, 5, and 6.

The Principles where partial compliance has been achieved are: None.

The Principles where failure of compliance was identified are: None.

Overall Judgement

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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European University Cyprus, Cyprus
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American University of Cyprus, Cyprus

3. Prof. Konstantinos Andriotis
Middlesex University London, United Kingdom

4. Dr Fragkiskos Gonidakis
Member of the Economic Chamber of Greece, Greece

5. Mr. Triantafyllos Zervas

Student in the Study Programme of Business Administration of the Hellenic Open

University, Greece
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