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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

R The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the Undergraduate Study Programme of
Shipping, Trade, and Transport of the University of the Aegean comprised the following four
(4) members, drawn from the HAHE Register, in accordance with Laws 4009/2011 & 4653/2020:

1. Prof. Dr-Ing Orestis Schinas (Chair)
Hamburg School of Business Administration (HSBA), Germany

2. Professor Spyros Economides
California State University, East Bay, United States

3. Professor Nikos Nomikos
Bayes Business School, United Kingdom

4. Dr Fragkiskos Gonidakis
Member of the Economic Chamber of Greece, Greece
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Il. Review Procedure and Documentation

Due to the Covid-19 travel restrictions, all the meetings took place by teleconference using
Zoom organized by the Hellenic authority for Higher Education (HAHE) and the Department of
Shipping, Trade and Transport (D-STT) of the University of Aegean (UofA). From a technical point
of view, everything worked well, and all the attendees were able to participate in the discussions
without interruption. All the meetings took place between 11hOOEET (Athens time) and
19h00EET in order to manage the time differences between participants and the EEAP (Greece,
Germany, United Kingdom). The panel received excellent technical support.

On Monday June 7, at 1100, the panel met with the HAHE officer via Zoom, with the aim to test
the teleconferencing facilities in place. Next to this short technical session, the panel conferred
extensively on the topics and issues each expert will address during the various sessions. Then
the plan was followed without any deviation from the planned schedule and objectives provided
by HAHE. In the first session, the Vice-Rector, Prof. Theodoropoulou introduced the UofA briefly
and highlighted its interisland, regional and close to the border location and character.
Moreover, she stressed the importance of UofA from a geopolitical perspective as well as its
goal and objective to develop innovative scientific fields. Therefore, UofA contributes
significantly to the local societies and economies too.

The Head of the Department, Prof. Lambrou, presented the D-STT as well as its undergraduate
and graduate programmes along with their executive training and summer school offering. The
Department was founded in 1998 in the island of Chios.

All meetings with teaching, technical and administrative staff, undergraduate, postgraduate
students and alumni, were very useful and informative and no absences were reported. They
were conducted in a very sincere and constructive manner, and all Panel questions were
addressed sufficiently and satisfactory. The staff of the D-STT has provided the Panel with
detailed and comprehensive documentation that was required for the accreditation process. At
the beginning of the process it was understood that discrepancies between the provided files to
the Panel with their final versions were evident. The D-STT provided access to the Panel to the
necessary files in the cloud-drive of the Department, in order to avoid misunderstandings and
assist the Panel in verifying necessary data and information. All in all, all attendees were very
helpful and have understood and accepted the requirements, the principles and objectives of
the external accreditation process.
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lll.  Study Programme Profile

The main objective of the Department of Shipping, Trade and Transport (D-STT) is to deliver high
quality academic education services based on undergraduate, postgraduate, and doctoral
programs, the dissemination of innovative theoretical and applied research of international
standards and its interrelation with the economy and the society, in the interdisciplinary fields
of Shipping, Transportation, International Trade, and Entrepreneurship. The D-STT has
succeeded to emerge as an extrovert international Centre of Excellence in University-level
maritime studies; this success is verified by the academic visibility of the faculty, the professional
visibility of the graduates as well as by numerous grants, distinctions and prizes awarded. The
undergraduate programme in Shipping, Trade and Transport (P-SST) is one of the 18
undergraduate programmes offered at UofA.

The curriculum of the STT covers four academic years of study. As stated, P-STT addresses from
an interdisciplinary perspective the maritime industry, the curriculum combines basic and
methodological modules in quantitative methods, e.g.,, mathematics and statistics, and
economics as well the fundamentals of finance, management and law. Specialization modules
in logistics, marine technology, shipping, trade and transport, aim at addressing educational and
professional needs of the graduates in the wider spectrum of business operations in the fields
of shipping, transport and international trade. The curriculum is streamlined with international
practice and is comparable to similar programmes offered in Greece and abroad.

The Programme benefits from a regular number of 150-250 freshmen at the beginning of every
academic year; the annual growth rate is 6.7%. Most of the students enter the P-STT following
the centrally organized entrance examinations (maveA\adwkéc e€staoelg), and the programme
ranks among their top preferences (>70%). The mandatory internship as well as the
opportunities for voluntary internships result in high employability rates of the graduates, as
well as strong ties to the thriving maritime industry in Greece. The D-STT enjoys close relations
with local society and institutions that offer a pleasant environment for the undergraduate
students. Dormitories and other facilities are available. As the local community suffered from
the negative effects of illegal imitations, the Department and the Programme also paid a heavy
toll, as Chios partially lost its attractiveness for hosting student life and educational activities.
This issue is clearly identified in the SWOT analysis prepared by the Department, along with the
dire regional and national demographic developments and geopolitical frictions of the last years
in the sea borders of Greece.
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PART B: COMPLIANCE WITH THE PRINCIPLES

Principle 1: Academic Unit Policy for Quality Assurance

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF
EXTERNAL STAKEHOLDERS) AT ALL INSTITUTION’S AREAS OF ACTIVITY, AND PARTICULARLY AT
THE FULFILMENT OF QUALITY REQUIREMENTS OF UNDERGRADUATE PROGRAMMES. THIS
POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL STAKEHOLDERS.

The quality assurance policy of the academic unit is in line with the Institutional policy on quality, and
is included in a published statement that is implemented by all stakeholders. It focuses on the
achievement of special objectives related to the quality assurance of study programmes offered by the
academic unit.

The quality policy statement of the academic unit includes its commitment to implement a quality
policy that will promote the academic profile and orientation of the programme, its purpose and field
of study; it will realise the programme’s strategic goals and it will determine the means and ways for
attaining them; it will implement the appropriate quality procedures, aiming at the programme’s
continuous improvement.

In particular, in order to carry out this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organization of the curriculum;

b) the pursuit of learning outcomes and qualifications in accordance with the European and the
National Qualifications Framework for Higher Education;

c) the promotion of the quality and effectiveness of teaching;

d) the appropriateness of the qualifications of the teaching staff;

e) the enhancement of the quality and quantity of the research output among faculty members of
the academic unit;

f)  ways for linking teaching and research;

g) the level of demand for qualifications acquired by graduates, in the labour market;

h) the quality of support services such as the administrative services, the Library, and the student
welfare office;

i) the conduct of an annual review and an internal audit of the quality assurance system of the
undergraduate programme(s) offered, as well as the collaboration of the Internal Evaluation
Group (IEG) with the Institution’s Quality Assurance Unit (QAU).

Study Programme Compliance

The programme has a Quality Assurance (QA) policy in place. The policy is comprehensive and
covers a wide range of activities. The policy is attuned to the needs and requirements of the
University of Aegean and is in line with comparable policies in Greece and Europe.

The QA policy covers the structure and design of the curriculum, the intended learning

outcomes and skills, in line with the National and European Qualifications Framework, the
quality of teaching and research as well as the quality of student support services. The policy
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also takes into account feedback from various external stakeholders and supporters of the
Department, including the Hellenic Chamber of Shipping, Hellenic Shipowners Association,
(EEE), Intercargo as well as feedback from companies hosting students as part of their
internships.

The QA Policy is communicated to all parties involved (including members of staff, stakeholders
as well as students) and is also publicly available on the website of the Department.

There are specific, detailed, measurable and feasible goals pertinent to the program of study,
especially with respect to teaching methods, student satisfaction, learning outcomes and
research output, links with the industry and market practice, internships, as well as continuous
improvement and development. For each Key Performance Indicator (KPI) the average score
and the aspirational target are provided.

It must be noted that some of the elements of this policy are addressed and analysed in the
discussion of subsequent sections in this report.

Panel Judgement

Principle 1: Academic Unit Policy for Quality Assurance

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None.
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Principle 2: Design and Approval of Programmes

INSTITUTIONS SHOULD DEVELOP THEIR UNDERGRADUATE PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE PROGRAMME. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES, THE INTENDED PROFESSIONAL QUALIFICATIONS AND THE
WAYS TO ACHIEVE THEM ARE SET OUT IN THE PROGRAMME DESIGN. THE ABOVE DETAILS AS
WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE STUDENT
GUIDE.

Academic units develop their programmes following a well-defined procedure. The academic profile and
orientation of the programme, the objectives, the subject areas, the structure and organisation, the
expected learning outcomes and the intended professional qualifications according to the National
Qualifications Framework for Higher Education are described at this stage. The approval or revision
process for programmes includes a check of compliance with the basic requirements described in the
Standards, on behalf of the Institution’s Quality Assurance Unit (QAU).

Furthermore, the programme design should take into consideration the following:
® the Institutional strategy
the active participation of students
the experience of external stakeholders from the labour market
the smooth progression of students throughout the stages of the programme
the anticipated student workload according to the European Credit Transfer and Accumulation
System
the option to provide work experience to the students
® the linking of teaching and research
e the relevant regulatory framework and the official procedure for the approval of the programme by
the Institution

Study Programme Compliance

The study programme has been designed considering the state of the art in Maritime Research
and the State of Practice from similar Undergraduate (UG) study programmes overseas. In that
respect the curriculum is considered complete relative to the aims of the UG program as
identified in Section 2.1 of the Proposal for Academic Accreditation (PfA).

The curriculum is considered appropriate and covers a wide range of topics that are current and
relevant for the maritime industry. All elements of the curriculum are relevant and useful and
are also in line with the strategy of the UG program. Evidence of flexibility and adaptability of
the program is provided through the introduction of new modules and periodic updates of the
curriculum.

The programme offers the opportunity for students to undertake practical work experience
during the 2", 3™ and 4t year of their studies. This is a credit-bearing course and seems to be a
popular choice for students. Current students and graduates view the provision of practical work
experience favourable and consider it an essential step in familiarizing themselves with the
business world. During the meeting with graduates and market representatives, the view was
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expressed that offering internships should be expanded to encompass a larger percentage of
the student cohort. This is something that the PANEL feels is worth pursuing.

Feedback from Partners and Employers was also useful in highlighting that the curriculum is
attuned to the needs and requirements of market practice. There is an informal procedure in
place for incorporating feedback from current students, graduates, employers and other
stakeholders. This is noted in the document and a detailed flowchart was provided in the
presentation. Although the schematic presentation is accurate, some elements of the process
need to be strengthened. In particular, feedback from graduates and market practice seems to
be incorporated into the programme through ad-hoc channels (word of mouth, informal
contacts etc.). The PANEL feels that this should be done at a formal level.

Panel Judgement

Principle 2: Design and Approval of Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R2.1: Formalization of feedback processes. The process for incorporating feedback from alumni,
stakeholders and other external partners, should be considered in the quality plan.

R2.2: Communication Platform. Consider incorporating a communications sub-module, within
the Careers office Information system, to serve as a platform for Alumni, stakeholders and
departmental communications.
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Principle 3: Student- centred Learning, Teaching and Assessment

INSTITUTIONS SHOULD ENSURE THAT THE UNDERGRADUATE PROGRAMMES ARE DELIVERED
IN A WAY THAT ENCOURAGES STUDENTS TO TAKE AN ACTIVE ROLE IN CREATING THE
LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in stimulating students’ motivation,
self-reflection and engagement in the learning process. The above entail continuous consideration of
the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

® respects and attends to the diversity of students and their needs, enabling flexible learning
paths;

e considers and uses different modes of delivery, where appropriate;
flexibly uses a variety of pedagogical methods;

e regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement;

e regularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys;

® reinforces the student’s sense of autonomy, while ensuring adequate guidance and support from
the teaching staff;
promotes mutual respect in the student - teacher relationship;

® applies appropriate procedures for dealing with students’ complaints.

In addition :

e the academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field;

® the assessment criteria and methods are published in advance;
the assessment allows students to demonstrate the extent to which the intended learning
outcomes have been achieved. Students are given feedback, which, if necessary is linked to
advice on the learning process;

e student assessment is conducted by more than one examiner, where possible;

® the regulations for assessment take into account mitigating circumstances;
assessment is consistent, fairly applied to all students and carried out in accordance with the
stated procedures;

® a formal procedure for student appeals is in place.

Study Programme Compliance

The faculty uses different modes of delivering knowledge when appropriate. Specifically, it
offers homework, projects, midterm and final exams and oral presentations. Students in the
third and fourth year of study can also attend specialized seminars that are regularly organized,
mainly within the framework of modules, and are evaluated through personal, group or field
work (practice). The students benefit from a certain diversity in the learning environment with
course offerings varying from traditional lectures, labs, practice sessions, to on-line access to
course material and many opportunities to practice internship. The syllabus of each course
states clearly what the assessment criteria for the course are. However, an overall assessment
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strategy on examination and assessment could be useful (see also below). There is currently a
provision for a thesis (mtuylakn) at the undergraduate level, and a Thesis Handbook (Guide) is
available.

Student progress is monitored in each course through written exams, including mid-term
progress tests and the final exam at the end of the semester, as well as written project
reports/papers. This monitoring process is also digitally available (¢ottntoAdylo). The panel is
impressed by this apparently very close relationship among students and faculty, as well as by
the digital infrastructure available.

In the panel’s meetings with students, it was evident that there is an excellent rapport between
academic members and students. Academic members make themselves available during
timetabled office hours where students can see the lecturer to gain a better understanding of
courses where they need to. Formal surveys of student feedback on courses are carried out at
course level. The survey results are reviewed by appropriate academic members (Emutponn
Mpomrtuxlakwy Zmoudwv) and recommendations made for improvements where these are
needed.

Turning to student satisfaction at aggregate level of results of the last years, 70% of responses
state the students are satisfied or very satisfied with the course content and teaching. This is
good at the aggregate level. However, the rate of responses is relatively low. The D-STT is aware
of this issue and justifies the relatively low response to the impact of COVID-restrictions as well
as to the attention given by some faculty members. The Panel considers that the D-STT does
have in place a good process of ‘completing the circle’, by reviewing student survey findings and
discussing with academic members concerned any remedial actions needed. In this regard, it is
an issue of commitment to this objective of the faculty and of the students. The Panel suggests
the D-STT to consider a communication initiative, such as a report of the changes in modules
initiated from students’ feedback. This could engage the students better in the process of
surveys when they can see the role they play in improving student experience with the courses.

All in all, the panel received positive feedback from the students, the graduates and the
stakeholders regarding the educational offerings and procedures. The faculty follows best
practices and monitors the development of similar curricula abroad. As usual, the first two years
of the programme include methodological modules that are delivered to all students. This
results in a rather passive educational approach that concludes with written examination. In
contrast, in the third and fourth year, when specialization modules are offered, the student
groups are rather smaller, and more interactive educational approaches are deployed that
conclude with diverse forms of examination. Furthermore, enrolment in specialization modules
might request the successful completion of modules in earlier year (prerequisites). The faculty
stressed that the evaluations and feedback of students is taken into consideration when changes
are made. The invited students confirmed this claim.

Students need to collect 240 ECTS within 8 academic semesters to conclude the undergraduate
programme. Moreover, it was also indicated to the panel that all modules were assigned with
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the same number of credits, namely 5, as an effort to increase the attractiveness of the
programme to the students. In this regard, every credit corresponds to 25-30, on average 28,
hours of workload. This approach results in 30 ECTS per semester (6 modules of 5 ECTS). This
point is debatable, as it does not follow international practice, yet the panel highlights only and
does not critically assess this practice.

The internal committee of undergraduate programme monitors these prerequisites along with
the envisaged workload, syllabi and the content of the modules, with the aim of streamlining
the objectives and goals of all modules with the wider objectives of the programme, as well as
to avoid overlapping and repetitions. At this point, it should be highlighted that the current
national regulatory framework mandates as sole responsible for the class the assigned lecturer,
so any recommendation and change of the delivery should be the product of discussion and
consent among faculty members.

Besides the positive feedback received on the content and quality of the educational offering,
the commitment and efforts of the faculty were also praised. This dedication of the faculty is
demonstrated in the whole spectrum of tasks and activities, such as:
= Extracurricular activities, e.g., on road safety and marine pollution, initiated and
supported by faculty members;
= Motivation for students to participate in research initiatives and relevant work (e.g., as
part of their thesis (mtuxiakn);
= Reasonable integration of research findings and results in the modules.

Panel Judgement

Principle 3: Student- centred Learning, Teaching and
Assessment

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R3.1: Improvement of the soft skills of the students. Currently the development of the soft skills
is mainly offered within the framework of classes; this is a pedagogical approach that serves the
goals of a specific module. It is suggested that all students may have the option of selecting soft
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skills seminars, potentially as an extracurricular activity, in cooperation with certified trainers or
professionals.

R3.2: Revisiting specialization modules: Following recommendations of the invited stakeholders
and affiliated business, the need of revisiting specialized topics, such as ship finance, short-sea
shipping and technical management of ships, could result in increasing the employability of the
graduates and the 'satisfaction' levels of the employers.

R3.3: Students' evaluation rates. Faculty should strongly encourage students to engage with
teaching surveys. Surveys should be analysed and acted upon especially where remedial action
may be needed. The Panel is convinced that the evaluations of students are meticulously taken
into consideration, yet the rate should be increased.
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Principle 4: Student Admission, Progression, Recognition and Certification

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL
ASPECTS AND PHASES OF STUDIES (ADMISSION, PROGRESSION, RECOGNITION AND
CERTIFICATION).

Institutions and academic units need to put in place both processes and tools to collect, manage and
act on information regarding student progression.

Procedures concerning the award and recognition of higher education degrees, the duration of studies,
rules ensuring students progression, terms and conditions for student mobility should be based on the
institutional study regulations. Appropriate recognition procedures rely on institutional practice for
recognition of credits among various European academic departments and Institutions, in line with the
principles of the Lisbon Recognition Convention.

Graduation represents the culmination of the students’ study period. Students need to receive
documentation explaining the qualification gained, including achieved learning outcomes and the
context, level, content and status of the studies that were pursued and successfully completed
(Diploma Supplement).

Study Programme Compliance

All indications from the various sessions and discussions carried out by the panel — faculty,
graduates, students, stakeholders — indicated strong dedication of the faculty to the students
and a very congenial environment bringing students and professors very close. The Panel would
like to praise this practice and congratulate all members involved.
Incoming students are supported in various ways formally regarding their smooth transmission
from high school to the higher education, indicatively but not exhaustively listed below:

=  Welcome seminars;

=  Guidelines with all necessary digital services for all educational and administrative

purposes at the Quality Control (QC) level;
= Academic advisor (cUpBouAog otoudwv).

The Department does not face dramatic changes in the number of students’ intake per year.
The administrative measure of deregistration (transfer) of freshmen to join other Departments
closer to their place of residence (petaypadeg) is not threatening or challenging the functions
and operations of the Department. On the contrary, enrolled students have historically
indicated this programme as their first or among the first choices.

Besides the pure educational issues that were discussed in the previous section (principle 3),
students, graduates and stakeholders praised the practice of internships. Practical training
(internship) is in place. The Department and the faculty have developed an impressive network
including business entities from the whole spectrum of the maritime industry in Greece to
support this component. The picture that panel members got in this respect during the
stakeholder meeting was very positive. There is apparent genuine interest in the community
about the welfare of graduates and high satisfaction of employers with interns from this
Department. Very positive comments were offered by all stakeholders. The panel was told about
a wide network of very well-placed graduates in the thriving Greek maritime industry, as well as
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internationally. The employability ratio of 75% was mentioned in many sessions; this high level
is achieved, as many students are employed by the hosting company once their internship is
concluded.

All in all, student mobility is encouraged, and the number of students entering European
exchange programmes is relatively high. However, this does not depend exclusively on the
efforts of the D-STT as the available positions are externally determined; the feedback from the
faculty suggests that the D-STT is aware of this issue and strives to enhance the mobility of the
students. The Panel commends also the offering of summer schools in Chios that provide a
unique opportunity to students, who are predominantly of Greek origin, to mingle with young
people from other countries and cultures and gain intercultural experiences.

Last but not least, the digital and online facilities, such as the availability of 'e-class' platform for
the support of digital delivery of classes, paperless assessment of assignments, etc., are critical
for the development of modern blended learning educational approaches. Moreover, the
availability of the digital infrastructure proved an invaluable tool during the recent pandemic, a
tool that magnified the resilience of the Department to cope with this unprecedented challenge.
However, as e-learning and tele-working gain further acceptance in the society and by various
age-groups and groups of stakeholders, this digital infrastructure offers the means to prepare
for the future and increase the visibility of the department.

The main negative issue that was raised is the location, capacity and appropriateness of the
buildings. Due to the online nature of the discussions, it was not possible for the panel to shape
their own opinion, however, it was stated by the faculty and the students, that the capacity of
the classrooms and generally of the facilities does not suffice. The panel will abstain from any
further comment, as this is well known issue that is beyond the control of the D-STT; the Uofa
and the Ministry of Education should find a feasible solution.

Panel Judgement

Principle 4: Student Admission, Progression, Recognition
and Certification

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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Panel Recommendations

R4.1: Continuously improve QA/QC plans. Continue the good practices and enhance them
considering the QA/QC procedures in place, and considering the recommendations in the
previous section (Principle 2);

R4.2: Internship offering. Further enhance the network for internships and retain, if not
increase, the high employability ratio of the graduates.

R4.3: Academic mobility of students. Further enhance the mobility of students within the
Erasmus programme.

R4.4: Summer schools. Provide additional international summer schools, where resident
students are actively involved.
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Principle 5: Teaching Staff

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE QUALIFICATIONS AND COMPETENCE OF
THE TEACHING STAFF. THEY SHOULD APPLY FAIR AND TRANSPARENT PROCESSES FOR THE
RECRUITMENT AND DEVELOPMENT OF THE TEACHING STAFF.

The Institutions and their academic units have a major responsibility as to the standard of their
teaching staff providing them with a supportive environment that promotes the advancement of their
scientific work. In particular, the academic unit should:

e set up and follow clear, transparent and fair processes for the recruitment of properly qualified
staff and offer them conditions of employment that recognize the importance of teaching and
research;

offer opportunities and promote the professional development of the teaching staff;
encourage scholarly activity to strengthen the link between education and research;
encourage innovation in teaching methods and the use of new technologies;

promote the increase of the volume and quality of the research output within the academic
unit;

e follow quality assurance processes for all staff members (with respect to attendance
requirements, performance, self-assessment, training etc.);
e develop policies to attract highly qualified academic staff.

Study Programme Compliance

The profile of the Department is multidisciplinary, comprising such specializations as Marketing,
Marine Environment, Technical Aspects of ships, all the way up to the ‘core’ areas of the
program, i.e. the economics and management aspects of shipping; ports; transport; and
logistics. This is also reflected in the diversity of resident faculty expertise, the skills of which fit
well. The PANEL feels that this is essential and is particularly desirable in the case of externally
funded projects, consisting of consortia of many diverse partners.

Faculty members appear to be quite active in externally funded research, national and
international. This demonstrates the Department’s ‘societal impact’ as well as openness
(«e€wotpédelar). Research funds are also used to create and fund successful and innovative
research laboratories that the department is running.

Some faculty members participate in various committees, e.g. MODIP, which increase their
workload, yet their teaching load stays the same. Having a rigid policy of teaching loads, is not
conducive to creating an effective and productive research environment and puts pressure on
research-active faculty members. The PANEL feels that any additional research or administrative
academic activities should be properly recognized and rewarded, either financially or in the form
of a reduced teaching load.
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Finally, the PANEL recommends the establishment of a “Journal List” that provides measurable
targets for research output in peer-reviewed journals, keeping in mind the inter-disciplinary
nature of the department.

Panel Judgement

Principle 5: Teaching Staff

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R5.1: Motivate researchers. Devise ways to encourage and reward research activities and set

goals for higher quality and higher visibility journal publications for each Faculty member.
R5.2: Journal List. The research Committee should establish a “Journal List” to serve as a means

of measurable targets for publication. It is also important for the list to take into account the
interdisciplinary nature of the Department.
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Principle 6: Learning Resources and Student Support

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER TEACHING AND LEARNING
NEEDS. THEY SHOULD —ON THE ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE AND
SERVICES FOR LEARNING AND STUDENT SUPPORT AND —ON THE OTHER HAND- FACILITATE
DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS END (E.G. LECTURE
ROOMS, LABORATORIES, LIBRARIES, NETWORKS, BOARDING, CAREER AND SOCIAL POLICY
SERVICES ETC.).

Institutions and their academic units must have sufficient funding and means to support learning and
academic activity in general, so that they can offer to students the best possible level of studies. The
above means could include facilities such as libraries, study rooms, educational and scientific
equipment, information and communications services, support or counselling services.

When allocating the available resources, the needs of all students must be taken into consideration
(e.g. whether they are full-time or part-time students, employed or international students, students
with disabilities) and the shift towards student-centred learning and the adoption of flexible modes of
learning and teaching. Support activities and facilities may be organised in various ways, depending
on the institutional context. However, the internal quality assurance ensures that all resources are
appropriate, adequate, and accessible, and that students are informed about the services available to
them.

In delivering support services the role of support and administrative staff is crucial and therefore they
need to be qualified and have opportunities to develop their competences.

Study Programme Compliance

The Department and generally the university have adequate facilities for the effective delivery
of the programme. All facilities are within walking distance and there is dedicated office space
for the Department. There are enough classrooms with various capacities, which are well
equipped and with sufficient IT equipment. There are also dedicated IT labs for student use and
the teaching of IT related subjects. Facilities seem to fit the needs of the Department.

The Department shares the use of the library of the university. The library provides access to
various databases with shipping and financial data, as well as electronic access to publications,
books, and academic journals. These facilities seem to fit the needs of the programme although
the provision of financial data as well as data for academic research seems to be inadequate.
Availability of such databases is essential for carrying out academic research in peer-reviewed
journals.

There is a significant variety of student support facilities available for the students, which are:
ERASMUS Office, Accommodation, Restaurant and the Office for Practical training, facilitating
the administration of Internships. Within the university community there are also many social,
sport clubs and other activities that the students can participate in. All in all, there is a wide
range of business and social activities to keep the students engaged within the academic
community of a regional University.
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Information and Material for all thematic units are uploaded on the electronic learning platform
(e-class and Moodle), which contains useful learning material including lecture notes, articles,
and other useful sources of information pertinent to the programme. This also provides a useful
platform for communication between students and faculty.

The students are informed about all available services in the beginning of their studies, during
the university student induction process.

Panel Judgement

Principle 6: Learning Resources and Student Support

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R6.1: Students’ support. Enhance the various student support services available, in particular
the Enterprise Liaison Office, the Career Office and Counselling Services.
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Principle 7: Information Management

INSTITUTIONS BEAR FULL RESPONSIBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF UNDERGRADUATE
PROGRAMMES OF STUDY AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND
EASILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching
and provision of services to students as well as to the academic community.

Reliable data is essential for accurate information and for decision making, as well as for identifying
areas of smooth operation and areas for improvement. Effective procedures for collecting and
analysing information on study programmes and other activities feed data into the internal system of
quality assurance.

The information gathered depends, to some extent, on the type and mission of the Institution. The
following are of interest:

key performance indicators

student population profile

student progression, success and drop-out rates
student satisfaction with their programme(s)
availability of learning resources and student support
career paths of graduates

A number of methods may be used for collecting information. It is important that students and staff
are involved in providing and analyzing information and planning follow-up activities.

Study Programme Compliance

The PANEL believes that this Department has pioneered the use of various technologies and
information management systems in education.

The UG programme has established and already operates an information system for the
management and monitoring of data concerning faculty, course structure and organization,
students, course materials, teaching and provision of services to students as well as to the
academic community.

The PANEL noted that there are several methods and effective procedures in place for collecting
and evaluating information on study programmes and human resources (students and
employees) continually updated by professional services.

Information Management requires special attention, because of the General Data Protection
Regulation 2016/679 (EU regulation), a regulation on data protection and privacy in the
European Union. The university should prohibit the free management and the collection of
personal data without permission. The Panel was informed that safety measures exist for the
protection of private and sensitive data, which is controlled through the system.
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The University collects useful statistical information:

= satisfaction of students for the programmes and courses they attend, which help
for the evaluation of the faculty and for the expression of the learning dynamics
of the department,

= the profile of the student body, which offer useful information about the
characteristics, the needs and challenges of the students,

» students’ timely completion or abandonment of studies.

Most of the above data is used to calculate the key performance indicators and are utilized for
the Department’s goal setting.

The results of the student evaluations are examined and analysed at the programme
coordinators’ meeting, so that all members of faculty are informed and participate in the
improvement process. The collected data are analysed to highlight the points of excellence of
the Department, to maintain them, and identify the points that need improvement, in order to
design and launch appropriate improvement actions. The Department recognizes that
evaluation is an important mechanism for maintaining and improving the quality of the
program.

Panel Judgement

Principle 7: Information Management

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

R7.1: Strengthen Data Collection. The Panel recommends a comprehensive effort by the

Department to collect data and analyse the information regarding the availability, utilization
and accessibility of resources, such as equipment, teaching rooms, IT facilities, labs, etc., for the
purpose of capacity planning and making a case for upgrading and expanding the current
facilities.
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R7.2: Graduates’ Career Monitoring. The Panel proposes a more comprehensive data collection
process for the career progression of graduates, which is going to give the programme a better
awareness of its alumni basis. Moreover, this data can be used for advertisement and promotion

of the programme.

Accreditation Report - Shipping, Trade, and Transport, University of the Aegean 24



Principle 8: Public Information

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES WHICH IS CLEAR, ACCURATE, OBJECTIVE, UP-TO-DATE AND READILY ACCESSIBLE.

Information on Institution’s activities is useful for prospective and current students, graduates, other
stakeholders and the public.

Therefore, institutions and their academic units provide information about their activities, including
the programmes they offer, the intended learning outcomes, the qualifications awarded, the teaching,
learning and assessment procedures used, the pass rates and the learning opportunities available to
their students, as well as graduate employment information.

Study Programme Compliance

The current trend is for the institutions to display all information of interest to the public and all
relevant stakeholders on a website. The website of the University of the Aegean is very
comprehensive, well designed and user friendly to navigate. The Departmental information can
be accessed via a sub link, “Schools and Departments”, on the University website and also has
its own Departmental weblink http://www.stt.aegean.gr/. The Departmental website is also

well organized and presented in both Greek and English. It is updated on a regular basis and
covers a wide spectrum of areas relating but not limited to:

= Academic material and related procedures for current students

= Information on academic instructional resources for current students

= Administrative rules, regulations and requirements for current students

= Academic calendars and significant time milestones

= |nformation for prospective students, alumni and external stakeholders

= Information on social and extracurricular activities for students

= |nformation on all academically related activities such as seminars, lectures, awards and
distinctions of its students and Faculty

= |nformation on the executive, academic and administrative personnel

= |nformation on research activity and available facilities

= |nformation on the physical facilities utilized by the Department

= Information on services available to students

= Use of social media platforms such as Facebook and LinkedIn, to publicize activities of
the Department

= Presentation of the departmental Quality Assurance policy

In addition to the website, the Department sets aside a budget to produce marketing material
to attract quality students from secondary education. This marketing campaign is supplemented
by annual international summer school sessions. The participation of Faculty in professional
conferences and associated research work helps to project the Department’s image as well.
Finally, the Department is present in the most popular social media networks.
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Overall, the PANEL believes that the Department is doing a very good job in its public
information approach and projection of its image which is an especially important activity for a
regional institution.

Panel Judgement

Principle 8: Public Information

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None.
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Principle 9: On-going Monitoring and Periodic Internal Review of Programmes

INSTITUTIONS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE SYSTEM FOR THE
AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR PROGRAMMES, SO AS TO ACHIEVE THE
OBJECTIVES SET FOR THEM, THROUGH MONITORING AND AMENDMENTS, WITH A VIEW TO
CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE
COMMUNICATED TO ALL PARTIES CONCERNED.

Regular monitoring, review and revision of study programmes aim to maintain the level of educational
provision and to create a supportive and effective learning environment for students.

The above comprise the evaluation of:
® the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the programme is up to date;
the changing needs of society;
the students’ workload, progression and completion;
the effectiveness of the procedures for the assessment of students;
the students’ expectations, needs and satisfaction in relation to the programme;
the learning environment, support services and their fitness for purpose for the programme

Programmes are reviewed and revised regularly involving students and other stakeholders. The
information collected is analysed and the programme is adapted to ensure that it is up-to-date. Revised
programme specifications are published.

Study Programme Compliance

The on-going Monitoring, Review and Revision of the Undergraduate Programme, is in effect an
auditing process under the responsibility of the OMEA of the Department, in conjunction with
the supervision of MODIP, and the involvement of students and external stakeholders, focusing
on all aspects of the Quality Assurance principles mandated by ETHAAE.

The EEAP, in addition to the discussion and interaction with the OMEA of the Department,
reviewed the following documents to assess the degree of satisfaction for the requirements of
this Principle:

= The PfA of the Undergraduate Studies Program document (submitted 11-05-2020)

= The Strategic and Business Plan of the University for 2018-2024, posted on the institutional
website

= The Strategic and Business Plan for the Department for 2020-2021, posted on the
Departmental website (http//www.stt.aegean.gr)

= The tabular formal presentation of the Quality Goals of the UG Program document (in
B6_>toxoBeoia Mowdotntac MNNZ)

= The Departmental Annual Internal Evaluation Report of  2015-2016
https://www.stt.aegean.gr/etisia-ekthesi-esoterikis-axiologisis/

= The Institutional Quality Manual
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= A sample of Form A4-01-E-02, “Findings of the Internal Evaluation (auditing) Process”
(B8_AmoteAéopata Eowteptkng AfloAdynong tou MM amoé tnv MOAIN) dated 05/05/2020.
The form template is provided in the Institutional Quality Manual.

Note that the departmental Annual Internal Evaluation Report of 2015-2016 is posted on the
departmental website. It is a very thorough, comprehensive report of all aspects related to the
Quality Assurance of the UG Studies Program. However, it does not address distinctly and
separately one by one the quality issues associated with each quality Principle of concern as
requested by ETHAAE.

In addition to this report, the EEAP examined a sample of the Form A4-01-E-02 (document
B8.2_Katdotaon Eupnuatwv Mpodtacng Mwotonoinong tou MMZ tou TNEY) suggested by the
Institutional Quality Manual to document the findings and the resulting follow up actions and
modifications. Even though there are inconsistencies in the dates of the documents - the
Internal Evaluation Report is dated 2015-2016, the form A4-01-E-02 is dated 05/05/2020 and
the PfA document is dated 11/05/2020 - the EEAP feels that the Department has an On-going
Monitoring and Periodic Internal Review in place which is extensively and adequately discussed
in the PfA document. Furthermore, the implementation procedure of Principle 9 follows the
directives and requirements called for in the Institutional Quality Manual (Aepyaoia 4.8 kat
Awadikaoieg 4.1, 4.2) for the most part.

Finally, it was also noted that there is a substantial correspondence and conformity between
the Strategic and Business Plan of the Department and its implementation as reflected by the
Departmental Goals and the associated KPIs that are computed and measured in the Quality
Goals of the Undergraduate Program document. It appears that the combination of the selected
KPIs from the Comprehensive National Information Quality System (OMEZM) supplemented with
the additional ones defined by the Department cover most of the issues related to the
assessment of the Quality of Undergraduate Program.

Panel Judgement

Principle 9: On-going Monitoring and Periodic Internal
Review of Programmes

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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Panel Recommendations

R9.1 Quality Assurance. The EEAP recommends that the OMEA/MODIP formulates and adopts
a standard procedure that follows a streamlined version of the flowchart displayed on page 65
of the Institutional Quality Manual to implement the process of On-going Monitoring and
Periodic Internal Review of Programs.

R9.2 Organise the content of the Internal Evaluation Report of the UG Program and the
documentation forms used from the Quality Manual, Appendix A, in a consistent way to respond
to the requirements of each one of the 10 Principles of interest to ETHAAE for Accreditation.
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Principle 10: Regular External Evaluation of Undergraduate Programmes

PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY COMMITTEES OF EXTERNAL
EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the programme accreditation process which is realised as an
external evaluation procedure, and implemented by a committee of independent experts. HAHE grants
accreditation of programmes, with a specific term of validity, following to which revision is required.
The accreditation of the quality of the programmes acts as a means of verification of the compliance
of the programme with the template’s requirements, and as a catalyst for improvement, while opening
new perspectives towards the international standing of the awarded degrees.

Both academic units and institutions participate in the regular external quality assurance process,
while respecting the requirements of the legislative framework in which they operate.

The quality assurance, in this case the accreditation, is an on-going process that does not end with the
external feedback, or report or its follow-up process within the Institution. Therefore, Institutions and
their academic units ensure that the progress made since the last external quality assurance activity is
taken into consideration when preparing for the next one.

Study Programme Compliance

The last evaluation by an External Committee of the Undergraduate Program of the Department
was conducted in February of 2014. The PfA submitted by the Department states that the EEAP
recommendations have been thoroughly analysed and dealt with in the follow up annual
Internal Evaluation Reports of the Department. The document “Yuotdoelg AfloAoynong
Avtanokplon Tunuatog _fn_080621.pdf” dated 08/06/2020 appears to be the response to the
External Evaluation Committee recommendations.

The EEAP recognizes that the recommendations were understood, and that effort has been
expended to respond to them. There is a rather extensive discussion in the PfA document
regarding the way that the recommendations were handled and implemented. At the same
time, the EEAP feels that these discussions do not provide sufficiently accurate, specific, and
detailed information regarding the process. The EEAP committee feels that the Detailed Action
Table included in the document that is referenced above is not sufficiently comprehensive, it is
not presented in the established format structure, and lacks vital quantitative information.

In order to understand the progress that has been made, the tasks performed, and the goals set
for compliance with the recommendations and suggestions for improvement, the EEAP would
like to see, for each area of interest, the following information:

Implementation Plan:

= The actual recommendations

= The anticipated compliance

= The required tasks to achieve compliance
= The assignment of responsibilities

= The timeline anticipated for completion
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= The resources required to implement the recommendation
Follow-up and on-going monitoring:

= The actual recommendation

= The results achieved so far

= The percent completion of the implementation result up to now
= The actions taken

The preferred format for this presentation would be similar to the one for the Goal Attainment
presentation (see Quality Goals and Implementation Planning, (document B6) of the PfA).

Panel Judgement

Principle 10: Regular External Evaluation of Undergraduate
Programmes

Fully compliant

Substantially compliant X

Partially compliant

Non-compliant

Panel Recommendations

R10.1: Improvement of Follow-up. The EEAP recommends that a tabular structure is used for

the presentation of the External Evaluation Committee recommendations which includes a
section for each area of interest to HAHE (i.e., Teaching, Research...).
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PART C: CONCLUSIONS

R Features of Good Practice

The following points are considered features of good practice:

The mandatory practice and generally opportunities for internship offered to the students;
this enhances also the interaction of the D-STT with the stakeholders and employability of
the graduates;

Committed faculty with sufficient research output;

Availability of QC/QA procedures that are followed by the involved actors; The existence of
an ongoing effort to document all significant and frequently used tasks and/or processes of
the Department in a flow chart form and collected in a folder or document (e.g., in the TNEY
PROCESS HANDBOOK 2021.pdf);

Availability of digital infrastructure;

Good pastoral care and support for the students;
Well-designed website and social media presence;

The existence of a congenial, friendly and cooperative relationship between Faculty and
Students.

l. Areas of Weakness

Being a regional university significantly restricts the range of activities and services the
university can offer. Despite this, the University has a significant global presence and faculty
members are active in participating and organizing international events and conferences and
this effort should be further supported;

Feedback from students and graduates suggests that the issue of facilities and in particular
of the buildings needs revisiting and urge for a plausible solution. This is an issue UofA in
cooperation with D-STT should jointly address.

lll. Recommendations for Follow-up Actions

R2.1: Formalize the process for incorporating feedback from stakeholders.

R2.2: Establish a communications process, within the Careers office for Alumni, stakeholders
and departmental communications.

R3.1: Improve the soft skills of the students through specialized seminars, potentially as an
extracurricular activity in cooperation with certified trainers or professionals.

R3.2: Revisit some specialization modules that could result in increasing the employability of
the graduates and the 'satisfaction’ levels of the employers.
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R3.3: Faculty should strongly encourage students to engage with teaching surveys.

R4.1: Continue the good practices and enhance them considering the QA/QC procedures in
place, and considering the recommendations in this report (e.g., see Principle 2);

R4.2: Further enhance the network for internships and retain, if not increase, the high
employability ratio of the graduates.

R4.3: Further enhance the mobility of students within the Erasmus programme.

R4.4: Provide additional international summer schools, where resident students are actively
involved.

R5.1: Encourage research activities and set goals for higher quality and higher visibility journal
publications.

R5.2: Establish a “Journal List” that also takes into account the interdisciplinary nature of the
Department.

R6.1: Enhance the various student support services.
R7.1: Perform capacity planning to make a case for upgrading and expanding current facilities.
R7.2: Establish a comprehensive data collection process for the career progression of graduates.

R9.1: Adopt a standard procedure that follows a streamlined version of the flowchart displayed
on page 65 of the Institutional Quality Manual.

R9.2: Organize the content of the Internal Evaluation Report and the documentation forms in a
way that corresponds to the requirements of each one of the 10 Principles of interest to HAHE
for Accreditation.

R10.1: Use a tabular structure for the presentation of the External Evaluation Committee
recommendations which includes a section for each area of interest to HAHE (i.e., Teaching,
Research...).

Moreover, the Panel recommends the following actions, not identified elsewhere on the report:

= Establish a formalized “ADVISORY BOARD” involving Faculty, external stakeholders and
alumni to improve interaction and communications to explore common interests and
mutual benefits.

= |n cooperation with other departments, develop a more extensive list of courses in English
that will enable the offering of a full semester to incoming Erasmus students.

= Support the eventual creation of an alumni society by providing resources such as internet
access and support by the Career Office.

= Provide specialist training in soft skills, including CV creation, mock interviews to facilitate
students in their career aspirations.
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IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are: 1, 2, 3, 4,5, 6, 7, 8, and 9.

The Principles where substantial compliance has been achieved are: 10.

The Principles where partial compliance has been achieved are: None.

The Principles where failure of compliance was identified are: None.

Overall Judgement

Fully compliant X

Substantially compliant

Partially compliant

Non-compliant
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