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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

R The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the Undergraduate Study Programme of
Primary Education of the Aegean University comprised the following four (4) members, drawn
from the HAHE Register, in accordance with Laws 4009/2011 & 4653/2020:

1. Prof. Leonidas Kyriakides, (Chair), University of Cyprus, Cyprus
2. Prof. Panayota Gounari, University of Massachusetts Boston, U.S.A.
3. Prof. Chrystalla Mouza, University of Delaware, U.S.A.

4. Assoc. Prof. Andreas Philaretou, European University of Cyprus, Cyprus
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Il. Review Procedure and Documentation

Due to travel restrictions and lockdowns, the accreditation of the Primary Education Programme
at the Aegean University was conducted fully in a remote mode, using the Zoom
teleconferencing tool. The Hellenic Authority for Higher Education (HAHE) provided the External
Evaluation & Accreditation Panel (EEAP) members with a packet of materials ahead of the
review process that included: the Department’s Accreditation Proposal, a Quality Assurance
Policy Document, Quality Assurance Goals, and Quality Data 2015-2019, as well as a wealth of
supportive material and appendices. The Programme further provided the Panel with a link to a
website (http://www.pre.aegean.gr/certification-material/) that contained the accreditation
file and appendices for easy access, as well as additional supportive material including videos,
sample of student work, course assignments, Practicum assignments, student Theses, and
faculty scholarship samples. The Panel was also provided with HAHE’s accreditation guidelines
and was invited to attend an orientation session before the accreditation visit.

The EEAP met as a group before the accreditation teleconferences to plan ahead, coordinate
division of work and process to be followed, and discuss issues that emerged from the
preliminary study of the material at that point.

The virtual accreditation visit extended over three days, starting on December 14th. We first met
with Prof. Elena Theodoropoulou, Vice Rector of Academic Affairs and Student Welfare and
Head of MODIP, and Prof. Alivisos Sofos, Head of the Department of Primary Education. We
then met with OMEA and MODIP representatives. On the second day of our visit, we met with
faculty members, current students at different points in their degrees, Programme alumni,
Programme staff, and a group of social and professional partners. Our visit concluded on
December 16™ with debriefing meetings with OMEA and MODIP representatives and the
Department Chair and Vice Rector of Academic Affairs and Student Welfare. For the evaluation
of facilities and material infrastructure we were given an online tour containing short videos
from select sites. The Department also offered to give the Panel a real-time tour using a
smartphone. From the very beginning, the Department welcomed us with warmth, collegiality
and openness and they were all eager to answer our questions and address our concerns. Their
presentations were informative, emphasizing the University's commitment to quality
improvement in teaching, research and community outreach. A good number of faculty
attended our meetings, a sign of involvement in departmental affairs.

From our interactions and conversations with representatives of the department, leadership,
faculty members and administrative staff, current students and alumni as well as community
partners we recognized that the Department takes its commitment to quality assurance
seriously and are constantly working towards more compliance to the HAHE quality standards.

In closing, the EEAP would like to note the challenges of conducting an accreditation virtually.
Despite the flawless and truly exemplary organization of the virtual visit on the part of our hosts,
we feel that an on-site visit would have given us a much better sense of the work that is taking
place, would have done justice to the Department’s achievements, and would have given the
Panel more formal and informal opportunities to inquire about different aspects of the
accreditation and the proposal.
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lll.  Study Programme Profile

The Department of Primary Education was founded in 1984 in conjunction with the founding of
the University of the Aegean. It is located in the island of Rhodes and along with the Department
of Preschool Education and Education Design and the Department of Mediterranean Studies,
they form the School of Humanities. The Department is organized around four (unofficial)
divisions:

e Division of Educational Science and Psychology

e Division of Social and Human Science and their Didactics
e Division of New Technologies and their Didactics

e Division of Language, Literature and Folklore

The Department provides a four-year Undergraduate degree in Educational Sciences which
leads to a Teaching Certificate in primary education. The first cohort of students enrolled in the
Department in the Fall of 1986 with the first graduating class receiving diplomas in 1990.

The Department currently consists of 18 faculty members: 8 Professors, 5 Associate Professors,
4 Assistant Professors, and 1 Lecturer. It also employs 4 teaching staff members (EDIP), 1
laboratory staff (ETEP), and 4 administrative assistants. The programme counts 1849 graduates
and currently enrolls 1288 students. Of those, 69.3% are active, resultingin a 1 to 37.9. teacher
- student ratio.

The Department is housed in three buildings, one of which was recently renovated, providing a
solid infrastructure. The three buildings (7" Maptiou, KAe6BouAog, Ynatia) include lecture
rooms multipurpose rooms, computer labs, library, administrative offices and faculty offices.
Further, the Department has access to all services offered by the University of the Aegean in the
region.

The curriculum structure of the programme follows the ECTS system. The curriculum was
substantially revised in 2014, following recommendations of the external evaluation report. The
programme of study is structured in 8 semesters with workload of approximately 30 ECTS per
semester. It consists of 242 ECTS or 47 courses: 20 required courses (5 per division), 10
practicum/internship courses, 4 restricted electives (1 for each division), and 12 elective courses
(3 for each division). Further, the programme includes a foreign language requirement. In
addition, the curriculum places increased emphasis on contemporary topics such as
environmental education, new and emerging technologies, and multilingualism and bilingual
education. Students have the option to complete an undergraduate thesis, which is the
equivalent of 4 courses.

The Department focuses on the design and delivery of high-quality education programs
following an orientation and policies that support continuous improvement. The curriculum is
consistent with best practices in teacher education, including a simultaneous focus on theory
and practice, extensive field experiences in primary school classrooms, strong school-university
partnerships with a focus on solving local problems, and an orientation towards reflective
practice. The ultimate goal of the Department is to prepare professional educators who
understand the complexity of contemporary educational phenomena and are ready to apply the
science of learning in a variety of educational settings.
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PART B: COMPLIANCE WITH THE PRINCIPLES

Principle 1: Academic Unit Policy for Quality Assurance

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION
OF EXTERNAL STAKEHOLDERS) AT ALL INSTITUTION’S AREAS OF ACTIVITY, AND PARTICULARLY
AT THE FULFILMENT OF QUALITY REQUIREMENTS OF UNDERGRADUATE PROGRAMMIES. THIS
POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL STAKEHOLDERS.

The quality assurance policy of the academic unit is in line with the Institutional policy on quality, and
is included in a published statement that is implemented by all stakeholders. It focuses on the
achievement of special objectives related to the quality assurance of study programmes offered by the
academic unit.

The quality policy statement of the academic unit includes its commitment to implement a quality
policy that will promote the academic profile and orientation of the programme, its purpose and field
of study; it will realise the programme’s strategic goals and it will determine the means and ways for
attaining them; it will implement the appropriate quality procedures, aiming at the programme’s
continuous improvement.

In particular, in order to carry out this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organization of the curriculum;

b) the pursuit of learning outcomes and qualifications in accordance with the European and the
National Qualifications Framework for Higher Education;

c) the promotion of the quality and effectiveness of teaching;

d) the appropriateness of the qualifications of the teaching staff;

e) the enhancement of the quality and quantity of the research output among faculty members of
the academic unit;

f)  ways for linking teaching and research;

g) the level of demand for qualifications acquired by graduates, in the labour market;

h) the quality of support services such as the administrative services, the Library, and the student
welfare office;

i) the conduct of an annual review and an internal audit of the quality assurance system of the
undergraduate programme(s) offered, as well as the collaboration of the Internal Evaluation
Group (IEG) with the Institution’s Quality Assurance Unit (QAU).

Study Programme Compliance

The quality policy of the undergraduate programme of the Department of Primary Education in
the School of Humanities of the University of the Aegean is in line with that of the University’s.
The programme’s quality assurance procedures are monitored by the University’s Quality
Assurance Unit (MODIP). In general, the Quality Assurance Policy aims to support the academic
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content and scientific orientation of the undergraduate programme in accordance with
international academic standards and the current national legislation. To that extent, there is a
policy in place for improving the educational experience of undergraduate students, the quality
and quantity of the overall research output of the department, as well as the introduction of
innovative teaching and practical training techniques. Furthermore, such policy extents to the
continual monitoring and improvement of human resources, the overall structure of the
organization, extroversion and mobility and promotion-recognition.

The main dimensions of the Department’s quality assurance policy revolve around:

= The development and implementation of effective teaching techniques.

= The generation of research work by members of the department, that not only meets
academic standards but is quite applicable to the learning experience of the
undergraduate students.

= The streamlining of the various theories and research findings of the various classes
being taught with teaching practice.

= The provision of information on employment opportunities/prospects to graduate
students of the department, through innovative social networking outlets.

= The ensuring of the quality of the services provided by the department’s
secretarial/administrative, library, and students services staff by maintaining open
communication channels with the administration of the university about possible
shortcomings and submitting relevant proposals for their improvement whenever and
wherever they are needed.

= The continuation of an ongoing annual review process and internal review of the
programme’s quality assurance that is materialized through the collaboration between
the Internal Evaluation Group (OMEA) and the Institution’s Quality Assurance Unit
(MODIP).

= The establishment of strong departmental relations with both local and peripheral
communities.

= The creation and maintenance of an up-to-date technological interface that is both user
friendly and widely accessible to students and local stakeholders.

= The setting up of adequate standards for ensuring the suitability and qualifications of
the teaching staff both full-time and part-time.

Overall, the EEAP finds the quality assurance action plan of the department satisfactory and in
compliance with the recommendations of the external evaluation. In particular, the quality
assurance processes are coordinated and supervised by OMEA in collaboration with the MODIP
of the institution. The various tasks of OMEA are brought about through its collaboration with
various academic, student, and external bodies. In particular, valuable feedback is being
obtained on a continual basis from the programme studies committee, the department
meetings, the analysis of student evaluation reports, as well as the engagement of various
stakeholders from the local school system.

Based on extensive evaluation of the various documentation presented, the EEAP finds it
commendable that the OMEA developed realistic action plans to address the shortcomings
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identified during their Internal Evaluation, including recommendations for improvement
suggested by the External Evaluation. Specifically, all eight of the comments/suggestions of the
external evaluation committee were addressed in a timely, straightforward, and honest manner,
including: (a) the recruitment of a full-time teaching staff for the teaching of Greek language;
(b) reducing the number of courses from 67 to 46; (c) the request and approval of a full-time
faculty line in research methodology; (d) the establishment of a permanent full-time student
advising staff position; and (e) the replacement of outdated computer systems with up-to-date
equipment, as well as the extensive development of e-learning techniques, such as Moodle.

The department’s leadership team and its cooperation with the general assembly of the
university is crucial for the implementation of the quality assurance policy. It is, therefore, of
considerable importance that the department’s leadership team cultivates transparency and
provides the assembly with as much pertinent and up to date information as possible for
informed decisions.

The EEAP would like to note the University’s responsiveness to the evaluation
recommendations. The Administration recognized the need for research and approved a new
line on research methodology. This kind of support illustrates the solid collaboration between
the Department and the University and is definitely a great point of departure for further
support, as for instance with approving new faculty lines (i.e., Practicum supervisors,
replacement lines for retiring faculty etc.).

Panel Judgement

Principle 1: Institution Policy for Quality Assurance
Fully compliant v
Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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Principle 2: Design and Approval of Programmes

INSTITUTIONS SHOULD DEVELOP THEIR UNDERGRADUATE PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE PROGRAMME. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES, THE INTENDED PROFESSIONAL QUALIFICATIONS AND THE
WAYS TO ACHIEVE THEM ARE SET OUT IN THE PROGRAMME DESIGN. THE ABOVE DETAILS AS
WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE STUDENT
GUIDE.

Academic units develop their programmes following a well-defined procedure. The academic profile and
orientation of the programme, the objectives, the subject areas, the structure and organisation, the
expected learning outcomes and the intended professional qualifications according to the National
Qualifications Framework for Higher Education are described at this stage. The approval or revision
process for programmes includes a check of compliance with the basic requirements described in the
Standards, on behalf of the Institution’s Quality Assurance Unit (QAU).

Furthermore, the programme design should take into consideration the following:

e the Institutional strategy

e the active participation of students

e the experience of external stakeholders from the labour market

e the smooth progression of students throughout the stages of the programme

e the anticipated student workload according to the European Credit Transfer and Accumulation
System

e the option to provide work experience to the students
e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the programme by
the Institution

Study Programme Compliance

The Department has designed an appropriate and well-structured programme of study able to
meet universally accepted standards for teacher preparation. A revised programme of study
that is based on the external evaluation of the department (External Evaluation Committee’s
recommendations made in 2013) has been implemented during the academic year 2014-2015.
One of the main goals of this restructuring was to reduce the number of courses necessary for
graduation. The views of the involved stakeholders, such as the students’ and the committee’s
for preparing the Programme of study have been taken into consideration. However, these
views have been taken into account informally (e.g. through discussions with students) and not
through an official and systematic way of providing feedback.

In addition, despite the department’s expressed statement that the programme of study was
designed in order to place emphasis on research and to link teaching practice with research,
there is still no course on research methods. More specifically, in the first two years of their
study, students take introductory courses in general knowledge of Pedagogy and related
subjects covering the following four topics: Pedagogical Sciences and Psychology, Social
Sciences and Humanities, Applied Sciences Technologies, Linguistics and Language, Literature
and Folklore (“Laografia”). In their third and fourth year of study, students register in courses
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related to the teaching/didactic knowledge of most subjects taught in primary education. The
EEAP also notes that while there is a course on School Evaluation, there is no course offered in
student assessment as part of the programme of study. At least one compulsory course on
assessment and one compulsory course on research methods should be added. The EEAP was
pleased to find out that a staff position for the specific subjects/courses is announced and we
expect that both courses on research methods and on student assessment will be offered.

The Department implements the European System of Credentials (E.C.T.S.). The programme of
study is structured in 8 semesters and to obtain their bachelor degree, students need to have
successfully passed 47 courses corresponding to 242 ECTS. Part of the workload is planned to
be laboratories, research projects and exercises, depending on the nature of each
subject/course.

Panel Judgement

Principle 2: Design and Approval of Programmes

Fully compliant
Substantially compliant v
Partially compliant
Non-compliant

Panel Recommendations

e The EEAP recommends that the Curriculum Committee further works on improving the
programme of study by offering required courses on student assessment and on
research methods.

e The EEAP recommends implementing a systematic way of collecting data from students,
alumni, external partners, and policy-makers, so that changes in the programme of study
can be well justified.
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Principle 3: Student- centered Learning, Teaching and Assessment

INSTITUTIONS SHOULD ENSURE THAT THE UNDERGRADUATE PROGRAMMES ARE DELIVERED
IN A WAY THAT ENCOURAGES STUDENTS TO TAKE AN ACTIVE ROLE IN CREATING THE
LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in stimulating students’ motivation,
self-reflection and engagement in the learning process. The above entail continuous consideration of
the programme'’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

e respects and attends to the diversity of students and their needs, enabling flexible learning
paths;

e considers and uses different modes of delivery, where appropriate;

e flexibly uses a variety of pedagogical methods;

e reqgularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement;

e regularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys;

e reinforces the student’s sense of autonomy, while ensuring adequate guidance and support from
the teaching staff;

e promotes mutual respect in the student - teacher relationship;

e applies appropriate procedures for dealing with students’ complaints.

In addition :

e the academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field;

e the assessment criteria and methods are published in advance;

e the assessment allows students to demonstrate the extent to which the intended learning
outcomes have been achieved. Students are given feedback, which, if necessary is linked to
advice on the learning process;

e student assessment is conducted by more than one examiner, where possible;

e the regulations for assessment take into account mitigating circumstances;

e gssessment is consistent, fairly applied to all students and carried out in accordance with the
stated procedures;

e g formal procedure for student appeals is in place.

Study Programme Compliance

The Department uses a variety of teaching methods that are student centred. Although the
specific methods are within the purview of each instructor, students are encouraged to actively
participate in the learning process. Instructors try to stir away from facts and procedural
knowledge during lectures, focusing more on conceptual understanding. In addition, there are
enrichment opportunities through invited speakers, presentations, and student participation in
faculty research and conferences. Further, students are able to choose from a series of elective
courses thus cultivating their own individual interests through the programme.
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The hallmark of the Department is the extensive practicum experience in authentic settings.
Through staggered educational experiences, students become familiar with the entire primary
school curriculum (grades 1-6), including all aspects of school life. These experiences help
students become encultured into the profession. Another notable element of the programme
is a culture of volunteerism, which actively engages students in the life of the community
allowing them to apply theory into practice outside of formal educational structures. Faculty
apply a variety of assessments methods including final written and oral examinations, written
assignments, individual and group projects. It is somewhat concerning that certain courses have
very low success rates, notably mathematics, where the success rate is as low as 16.9% (as
mentioned in the Department Accreditation Proposal Appendix: B.10.6). It is important that the
faculty identify ways of supporting students, including tutoring and other learning supports, to
increase completion rates.

Faculty make extensive use of new technologies and course management systems, including e-
class and Moodle, to support both content delivery and student interaction. Readings,
presentations, and even recorded lectures are delivered online. This was particularly beneficial
during the Covid-19 pandemic as it enabled to Department to quickly pivot online without major
disruptions. Further, students are encouraged to use communication technologies such as zoom
and skype for small group collaborative work on course projects.

Students are provided the opportunity to evaluate their courses and faculty at the end of each
semester through an online questionnaire. Faculty have made great strides in increasing student
participation in course evaluations but to date the level of participation continues to remain
fairly low. Of those students who complete the evaluations, results indicate high levels of
satisfaction. These findings were reinforced during our virtual meetings with students who
provided enthusiastic accounts of their experiences in the programme and the level of support
they receive from faculty.

The Department accommodates students with physical disabilities though it is somewhat
unclear how it accommodates students with learning disabilities. Of particular interest and
importance is the mental health clinic, which provides psychological support to students
throughout their studies.

There are two formal mechanisms for addressing students’ concerns. The first is through the
central office of MODIP. The second is through regular meetings between representatives of
student associations and the chair of the Department. Additionally, there are informal
mechanisms through communication with the administrative staff. During the interviews the
students raved about the support they receive from the departmental administrative staff.

Panel Judgement

Principle 3: Student- centered Learning, Teaching
and Assessment
Fully compliant v

Substantially compliant
Partially compliant
Non-compliant
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Panel Recommendations

e Complement course evaluations with other qualitative tools (e.g., mid-semester surveys,
and focus groups)

e Continue to provide formalized opportunities for academic support to ensure successful
course completion.

o |dentify strategies for increasing the completion rate among courses with high numbers
of students failing the final course examination (e.g., mathematics).
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Principle 4: Student Admission, Progression, Recognition and Certification

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL
ASPECTS AND PHASES OF STUDIES (ADMISSION, PROGRESSION, RECOGNITION AND
CERTIFICATION).

Institutions and academic units need to put in place both processes and tools to collect, manage and
act on information regarding student progression.

Procedures concerning the award and recognition of higher education degrees, the duration of studies,
rules ensuring students progression, terms and conditions for student mobility should be based on the
institutional study regulations. Appropriate recognition procedures rely on institutional practice for
recognition of credits among various European academic departments and Institutions, in line with the
principles of the Lisbon Recognition Convention.

Graduation represents the culmination of the students’ study period. Students need to receive
documentation explaining the qualification gained, including achieved learning outcomes and the
context, level, content and status of the studies that were pursued and successfully completed

(Diploma Supplement).

Study Programme Compliance

It is clear to the EEAP that one of the Department’s notable strengths is the close collaboration
of faculty and students. Students and alumni stated the willingness of faculty and staff to
support them in their careers and academic pursuits. They are also satisfied with the feedback
they have been receiving on their progress. New students are supported from the beginning of
their studies through informative meetings where the organization and operation of the
Department and its support services, the anticipated skills to be developed and their various
future professional and research perspectives are presented in detail. In these meetings they
are also informed about the structure of their studies per academic semester, the evaluation
process, the organization and operation of the practicum, the operation of the Department’s
administrative services and the research activities and projects of the Department.

The Undergraduate Study Guide, which is available on the Department's website, describes the
conditions under which a degree is awarded. A guide for first year students is also available with
the steps to be followed by freshmen.

Aegean University has been actively participating in the Erasmus+ programme since 1990.
However, the EEAP noted that the number of Erasmus incoming and outgoing students is
relatively low.

The Practicum is governed by coherent regulations and it is structured around two programs:
the non-funded Practicum Programme and the National Strategic Reference Framework (NSRF)
funded Practicum Program.
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Panel judgement

Principle 4: Student Admission, Progression, Recognition and
Certification

Fully compliant v

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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Principle 5: Teaching Staff

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE QUALIFICATIONS AND COMPETENCE OF
THE TEACHING STAFF. THEY SHOULD APPLY FAIR AND TRANSPARENT PROCESSES FOR THE
RECRUITMENT AND DEVELOPMENT OF THE TEACHING STAFF.

The Institutions and their academic units have a major responsibility as to the standard of their
teaching staff providing them with a supportive environment that promotes the advancement of their
scientific work. In particular, the academic unit should:

e set up and follow clear, transparent and fair processes for the recruitment of properly qualified
staff and offer them conditions of employment that recognize the importance of teaching and
research;

e offer opportunities and promote the professional development of the teaching staff;

e encourage scholarly activity to strengthen the link between education and research;

e encourage innovation in teaching methods and the use of new technologies;

e promote the increase of the volume and quality of the research output within the academic
unit;

e follow quality assurance processes for all staff members (with respect to attendance
requirements, performance, self-assessment, training etc.);

e develop policies to attract highly qualified academic staff.

Study Programme Compliance

The Primary Education Programme comprises eighteen faculty members, four EDIP members
and one ETEP member. These faculty members bring diverse expertise and research interests
to the Programme and its curriculum. In order to meet the Programme’s curricular needs, the
Department also contracts adjunct lecturers. There is a fair balance in the academic ranking
ratio between female and male professors.

The last five years there have been a few retirements and four more faculty members are
expected to retire or move in the next couple of years. Given that no new lines were given to
the Department in ten years, it is not possible to evaluate the actual hiring process, beyond
following what the legal framework stipulates for new lines. It is important to note here that the
Department requested and was given a new tenure-track line in Research Methodology, a
position that is scheduled to be filled in 2021. This new line will bring much-needed expertise
and will further strengthen student research. Untenured faculty reported very positive
experiences with senior faculty, both in terms of support and department climate. Faculty also
reported a fair division of labour in terms of service to the Department (e.g., participation in
standing committees). The Department does not have a formal mentoring process. Given the
scarcity of new lines the last ten years it is understandable, but it would be beneficial to start
working on one, since with many retirements pending, there will hopefully be an influx of new
faculty in the next years. Faculty seem to be on board with innovative teaching approaches and
the use of technology, as evidenced in their extensive online teacher training modules and their
preparedness and efficacy in moving to a remote and online environment due to the Covid-19
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Faculty and their courses are evaluated every semester through the use of course evaluations.
A very low return rate resonates with the fact that course evaluations are a relatively new tool
in institutions of higher education in Greece. However, it should be noted that course
evaluations are an imperfect tool with built-in implicit bias especially towards women and
minority professors. The Department should therefore consider alternative qualitative ways to
evaluate course effectiveness.

The faculty produce important scholarly output as evidenced in the Department Accreditation
Proposal Appendices: B9 and B10. They have an important presence in peer-reviewed journals,
participation in national and international conferences, and production of monographs and
edited volumes.

Research in the Department seems to also be connected with the function of six labs: 1)
Linguistics, 2) Math, Teaching Methods and Multimedia 3) Aesthetic and Cultural education, 4)
History and Social Sciences, 5) Natural Sciences, and 6) Psychology, Educational Research and
Media in Education. Of these, the Linguistics Lab and the Psychology, Educational Research and
Media in Education Lab seem to be most active, involved in funded research projects and
producing new research, as well as teacher training workshops for educators.

A good number of faculty is involved in multiple community outreach programs. Of special
mention is here the work of the Linguistics Lab, particularly their work with teaching Greek to
adult refugees, the study of bilingualism in Rhodes, as well as their work with Romani children.

Panel Judgement

Principle 5: Teaching Staff
Fully compliant v
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

e The EEAP notes that while there is an informal mentoring system in place that seems to
be working and largely relies on human relationships developed, a more formal
mentoring process that commits mentors and mentees would be very useful.

e In order to further disseminate faculty research, the University needs to provide more
funding for attending International conferences and travel for faculty.
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Principle 6: Learning Resources and Student Support

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER TEACHING AND LEARNING
NEEDS. THEY SHOULD —ON THE ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE AND
SERVICES FOR LEARNING AND STUDENT SUPPORT AND —ON THE OTHER HAND- FACILITATE
DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS END (E.G. LECTURE
ROOMS, LABORATORIES, LIBRARIES, NETWORKS, BOARDING, CAREER AND SOCIAL POLICY
SERVICES ETC.).

Institutions and their academic units must have sufficient funding and means to support learning and

academic activity in general, so that they can offer to students the best possible level of studies. The
above means could include facilities such as libraries, study rooms, educational and scientific
equipment, information and communications services, support or counselling services.

When allocating the available resources, the needs of all students must be taken into consideration
(e.g. whether they are full-time or part-time students, employed or international students, students
with disabilities) and the shift towards student-centred learning and the adoption of flexible modes of
learning and teaching. Support activities and facilities may be organised in various ways, depending
on the institutional context. However, the internal quality assurance ensures that all resources are
appropriate, adequate, and accessible, and that students are informed about the services available to
them.

In delivering support services the role of support and administrative staff is crucial and therefore they
need to be qualified and have opportunities to develop their competences.

Study Programme Compliance

The Department provides a significant number of learning resources and support to students.
In regards to the human resources, the department has 18 faculty members in various
disciplines. During the last five years, faculty members of the Department have retired and it
has not been possible to hire new members. It is therefore of crucial importance to provide the
Department with new lines for hiring new faculty members who will fill the positions of outgoing
faculty.

In terms of infrastructure, the Department utilizes the building of the School of Humanities to
which it belongs. This is a set of fourteen rooms that are divided into two buildings, located in
the centre of the city of Rhodes, and are available for undergraduate courses. The teaching areas
are all equipped with computers, projectors and permanent cable internet connection as well
as Wi-Fi connection. However, it is necessary to construct new halls and especially large
amphitheatres in order for students to be able to attend the compulsory courses that usually
attract a large number of students.

The Department has also six laboratories that have been officially established, equipped, and
organized in order to operate exclusively by the Department. However, the space of some
laboratories is insufficient to meet the needs of students and the activities hosted there. In
particular, with the existing infrastructure, a small number (i.e., no more than 20) of students
can be trained in each laboratory.

The administrative staff were described as being very dedicated and supportive of students.
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The Department is also at the forefront on issues related to the integration of technology in the
educational process. More specifically, the Laboratory of Mathematics, Didactics and
Multimedia which was founded in 2000, serves the educational and research needs of the
subjects of Mathematics and Didactics and aims particularly at the education and training of the
students of the Department in the use of multimedia. A number of courses is also available for
attendance by students of foreign universities through the ERASMUS + program.

Excellent relations exist between the Department and the external stakeholders from the
private and the public sector. This provides a smooth transition for students who seek additional
experiences and practicum training.

Panel Judgement

Principle 6: Learning Resources and Student Support
Fully compliant v

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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Principle 7: Information Management

INSTITUTIONS BEAR FULL RESPONSIBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF UNDERGRADUATE
PROGRAMMES OF STUDY AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND
EASILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching
and provision of services to students as well as to the academic community.

Reliable data is essential for accurate information and for decision making, as well as for identifying
areas of smooth operation and areas for improvement. Effective procedures for collecting and
analysing information on study programmes and other activities feed data into the internal system of
quality assurance.

The information gathered depends, to some extent, on the type and mission of the Institution. The
following are of interest:

e key performance indicators

e student population profile

e student progression, success and drop-out rates

e student satisfaction with their programme(s)

e qavailability of learning resources and student support
e career paths of graduates

A number of methods may be used for collecting information. It is important that students and staff
are involved in providing and analyzing information and planning follow-up activities.

Study Programme Compliance

The Department has instituted various procedures for data collection, analysis, and monitoring
to facilitate the efficient management and improvement of the undergraduate programme.
These processes are primarily under the auspices of OMEA at the Department level, MODIP at
the University level, and HAHE at the national level. Data is collected on students, teaching staff,
organization and curriculum structure. Further, the Department has followed procedures for
collecting students’ evaluation data on course and instructor satisfaction.

Student data include demographic information, geographic origin of students, time to degree
completion, participation in practicum experiences, grades earned, and student employment
following graduation. An information management system is in place that allows students to
register for classes, view transcripts, and make requests for different services. Faculty data
include several markers of research productivity (publications in refereed journals, books,
presentations in conferences, citations, etc.), participation in collaborative research projects per
year, and other demographic information. Curriculum and programme data include the number
of courses offered each year, course content, description of course syllabi, enrolment data, and
completion rates.

Students complete course evaluations electronically at the end of each course. As noted, the
response rate has been low but the University has already established a committee to identify
best practices in improving the number of students who participate in this process. These data
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is analysed both quantitatively and qualitatively to facilitate constructive and continuous
improvements.

Panel Judgement

Principle 7: Information Management
Fully compliant v
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

e The Department should consider more systematic collection and analysis of alumni data.

e The Department should consider more systematic collection and analysis of data
collected from clinical educators (i.e., teachers supervising students in the classroom),
as well as the range of community partner organizations they work with in the city of
Rhodes. This will help them better understand the strengths and potential weaknesses
of their students that may lead to continuous curriculum improvements.
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Principle 8: Public Information

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES WHICH IS CLEAR, ACCURATE, OBJECTIVE, UP-TO-DATE AND READILY ACCESSIBLE.

Information on Institution’s activities is useful for prospective and current students, graduates, other
stakeholders and the public.

Therefore, institutions and their academic units provide information about their activities, including
the programmes they offer, the intended learning outcomes, the qualifications awarded, the teaching,
learning and assessment procedures used, the pass rates and the learning opportunities available to
their students, as well as graduate employment information.

Study Programme Compliance

The Department maintains a professionally designed and user-friendly website. The website is
up-to date with (a) important information for new incoming students and continuing students
(including handbooks, the Undergraduate Study Guide, course descriptions, registration and
advising information); (b) structure of the Department and standing committees; (c) Faculty
profiles; (d) Faculty and student research, department research labs, research programs; (e) up-
to date information and announcements, academic calendar, final exam schedule etc. The
website also includes information on Quality Assurance in compliance with MODIP standards.
In addition, all Department data is further recorded and posted in the yearly reports on the
University’s MODIP website.

There is also an English version of the Department website with abridged information. It would
be worth putting the effort and time to add more content in English and make it as appealing as
the Greek version in order to reach an international audience.

Overall, the departmental website provides students and visitors with a wealth of information
and resources that are easily accessible. The Department is to be commended for maintaining
and keeping up to date such a useful Website.

Furthermore, the Department communicates information and keeps in touch with students and
alumni via group page on social media (Facebook).

Panel Judgement

Principle 8: Public Information

Fully compliant 4
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

e The EEAP encourages the Department to invest into adding more content to the English
version of their website and making sure it is edited for clarity and correctness.
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Principle 9: On-going Monitoring and Periodic Internal Review of Programmes

INSTITUTIONS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE SYSTEM FOR THE
AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR PROGRAMMIES, SO AS TO ACHIEVE THE
OBJECTIVES SET FOR THEM, THROUGH MONITORING AND AMENDMENTS, WITH A VIEW TO
CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE
COMMUNICATED TO ALL PARTIES CONCERNED.

Regular monitoring, review and revision of study programmes aim to maintain the level of educational
provision and to create a supportive and effective learning environment for students.

The above comprise the evaluation of:

e the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the programme is up to date;

e the changing needs of society;

e the students’ workload, progression and completion;

e the effectiveness of the procedures for the assessment of students;

e the students’ expectations, needs and satisfaction in relation to the programme;

e the learning environment, support services and their fitness for purpose for the programme

Programmes are reviewed and revised regularly involving students and other stakeholders. The
information collected is analysed and the programme is adapted to ensure that it is up-to-date. Revised
programme specifications are published.

Study Programme Compliance

The programme is up to date with both national and international standards. A key component
of the programme of study is its alignment with the changing needs of the immediate
community, as well as the greater European sociocultural environment as exemplified in their
utilization up to date technologies in the carrying out of both their research and teaching
endeavours.

The quality of the department’s parameters is regularly reviewed and revised with the
participation of students, faculty members and external stakeholders in the surrounding
community and in the greater Rhodes area. The information collected is analysed and the
programme parameters are modified according to the newly collected data and informal input.
Both the MODIP and the OMEA bodies coordinate their efforts every academic year to prepare
the department’s evaluation report, which, after undergoing the necessary modifications,
having taken into consideration the input of current students, alumni, and community
stakeholders, is communicated to the members of the department during scheduled assembly
meetings having first received the approval of the office of the president of the university.

For the past four years the department has made considerable improvements in their
organization and curriculum development following the recommendations of the external
evaluation report of 2016. For example, as previously noted (see principle 1 above), the
department hired a full-time teaching staff for teaching Greek language, in addition to reducing
the number of courses from 67 to 46, converting all programme courses according to the ECTS
(European Credit Transfer System) guidelines, and putting all programme courses online along
with their detailed descriptions in both Greek and English. Moreover, they have announced a
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full-time teaching position in research methods and have established a permanent full-time
student advising staff position. Furthermore, they have replaced the outdated computer
systems with up to date and introduced effective e-learning techniques, such as Moodle.

The student evaluations are a major part for monitoring and improving the quality of the
department’s programme of study. For this reason, every semester, students are encouraged to
fill out relevant questionnaires for each of their courses. By comparing and contrasting the
various questionnaires of every course every year, valuable data is being collected that is
ultimately used for the improvement of each course.

Regarding faculty research output, even though the department encourages faculty
involvement with funded and unfunded research, the department’s research output may not
be in par with that of corresponding departments in other universities due to reasons, such as:
(a) lack of research funding to newly hired full-time teaching staff, from both the university and
the state; and (b) the absence of the necessary research infrastructure in the premises of the
department which is again due to lack of funding from the university and the state. However,
the faculty of the department seem to be doing much more, research wise, with much less,
funding wise.

Panel Judgement

Principle 9: On-going Monitoring and Periodic Internal
Review of Programmes

Fully compliant v
Substantially compliant
Partially compliant

Non-compliant

Panel Recommendations

e Even though the effectiveness of the department’s procedures for the assessment of
courses is well in place and adequately functioning, there appears to be relatively low
student response rates to the various course evaluations. The EEAP recognises that this
is a problem affecting universities worldwide. Nonetheless, the Department may try to
address the low course-evaluation completion by proposing innovative strategies of
their choosing (e.g., incentives, completion during class time, etc.).
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Principle 10: Regular External Evaluation of Undergraduate Programmes

PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY COMMITTEES OF EXTERNAL
EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the programme accreditation process which is realised as an
external evaluation procedure, and implemented by a committee of independent experts. HAHE grants
accreditation of programmes, with a specific term of validity, following to which revision is required.
The accreditation of the quality of the programmes acts as a means of verification of the compliance
of the programme with the template’s requirements, and as a catalyst for improvement, while opening
new perspectives towards the international standing of the awarded degrees.

Both academic units and institutions participate in the regular external quality assurance process,
while respecting the requirements of the legislative framework in which they operate.

The quality assurance, in this case the accreditation, is an on-going process that does not end with the
external feedback, or report or its follow-up process within the Institution. Therefore, Institutions and
their academic units ensure that the progress made since the last external quality assurance activity is

taken into consideration when preparing for the next one.

Study Programme Compliance

The strategic planning of the department includes clearly outlined procedures for ensuring the
regular external evaluation of its undergraduate programme. As such, it sets high quality
academic standards and adopts various internal evaluation procedures for their implementation
and continual monitoring. In particular, during regular departmental meetings, the department
attends to both short-term and long-term academic matters by allocating action plans among
faculty, while simultaneously providing them with the necessary means of achieving such
actions all of which are under the auspices of internal ongoing monitoring. Such action plans
include: (a) an overall organization of the undergraduate programme of study with transparency
by involving both internal and external stakeholders; (b) incorporating learning outcomes across
all curriculum courses that tap into the level of knowledge, skills, and capabilities of students;
(c) connecting theoretical teaching material and faculty research with the classroom practices
of students; (d) developing the necessary infrastructure for increasing the quantity and quality
of faculty research output; (e) developing an effective and efficient student evaluation system
at the end of every term for improving the quality of instructor teaching; (f) reconsidering and
reorganizing supported student services, such as the library, the various labs, and the
administration; and (g) considering teaching needs for delivering the programme curriculum.

The department has participated in an external evaluation during which the evaluation
committee identified various strengths and weaknesses. The committee’s recommendations
were attended to and were incorporated in the quality assurance strategic planning of the
department, as for example in the design of a more effective and efficient undergraduate
programme, widespread use of technological innovation, and the linking of pedagogical theories
and practices with their direct applicability in the surrounding sociocultural environment.
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Overall, the department has managed to address most of the recommendations made by the
HAHE Committee during their past external evaluation.

Panel Judgement

Principle 10: Regular External Evaluation of Undergraduate
Programmes

Fully compliant v

Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

None
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PART C: CONCLUSIONS

Features of Good Practice

The collaboration and honest communication among the Department, MODIP, OMEA,
faculty, staff members, administrative staff, students and alumni has generated a high-
quality assurance approach with the potential to generate positive outcomes for faculty
and students.

The Department provided adequate and prompt responses to the recommendations
provided in the external valuation conducted in 2013.

Faculty in the department have created shared values and established a climate of
collaboration, collegiality, and mutual support.

The innovative use of technology in course development and delivery of instruction.
Strong community partnerships with formal and informal organizations and with the City
of Rhodes.

There is a high degree of satisfaction, support and enthusiasm for the Department
among students, graduates, and external stakeholders, which serves as a testament to
the Department’s reputation and effectiveness.

Areas of Weakness

Recommendations for Follow-up Actions

The Curriculum Committee should work on improving the programme of study by
offering courses on research methods and student assessment

Establish mechanisms for receiving feedback from school alumni, community partners
and school stakeholders that will support continuous curriculum improvements and
further strengthen university-community partnerships

Provide more content to the English version of the Department’s website.

In light of upcoming retirements and the potential for new hires, consider a formal
mentoring programme for new faculty.

Examine the success (completion) rates of courses that appear challenging for students
and consider academic support mechanisms that would raise the success rate. Consider
establishing targets of success.

Implement a systematic way of collecting data from students, alumni, external partners
and policy-makers, so that changes in the programme of study can be well justified.
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IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are: 1, 3, 4,5, 6,7,8,9 and 10

The Principles where substantial compliance has been achieved are: 2

The Principles where partial compliance has been achieved are: None

The Principles where failure of compliance was identified are: None

Overall Judgement
Fully compliant v

Substantially compliant

Partially compliant

Non-compliant
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1. Prof. Leonidas Kyriakides
University of Cyprus, Cyprus

2. Prof. Panayota Gounari

University of Massachusetts Boston, U.S.A.

3. Prof. Chrystalla Mouza

University of Delaware, U.S.A.

4. Assoc. Prof. Andreas Philaretou

European University of Cyprus, Cyprus
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