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PART A: BACKGROUND AND CONTEXT OF THE REVIEW

The External Evaluation & Accreditation Panel

The Panel responsible for the Accreditation Review of the Undergraduate Study Programme of
Business Administration of the University of Aegean comprised the following five (5) members,
drawn from the HAHE Register, in accordance with Laws 4009/2011 & 4653/2020:

1. Prof. Andreas Efstathiades (Chair), European University Cyprus, Cyprus

2. Prof. Emeritus Spyros Economides, California State University, U.S.A.

3. Prof. George Vozikis, Chaminade University of Honolulu & California State
University, U.S.A.

4. Assoc. Prof. Christina Koutra, Abu Dhabi University, Abu Dhabi, UAE

5. Mr. Konstantinos Stavrinoudis, Representative of the Economic Chamber of Greece
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Review Procedure and Documentation

Teleconference with the Vice Rector and Department Chair

The External Evaluation and Accreditation Panel (EEAP) was greeted through a teleconference on
the morning of July 7, 2020 by the Vice Rector of the University of Aegean, Professor Helena
Theodoropoulou and the Chair of the Department of Business Administration (“the
Department”), Professor Nikos Konstantopoulos.

After a brief introduction by the Vice Rector, the chair proceeded with a slide presentation
overviewing the 35 year evolution of the Department, its organization in terms of the
Undergraduate Program of Studies, option tracks and associated course concentrations,
academic personnel, and collaborations with Undergraduate Programs of Study of other
institutions. He referred to the promotion of research efforts and the various means of
encouraging and supporting them with laboratory infrastructure and synergies with other
university departments. He talked about the strategic Goals of the Undergraduate Program:

= Critical thinking

= Qutreach (eksostrefia)

= Excellence

= |nnovative approaches in teaching and research
= |nterdisciplinary nature of knowledge

= [nternational Recognition

Teleconference with the OMEA and MODIP Teams

The next meeting was with members of the departmental (OMEA) and university (MODIP)
Quality Assurance teams. The OMEA representatives were:

Professors Nikos Konstantopoulos, Emmanuil Christofakis, Andreas Papatheodorou, Aristos
Samitas, Associate Professor Andreas Andrikopoulos and Student Representative Sokratis
Kontopos.

The MODIP representatives were:

Professors Evangelos Xydeas, Aikaterini Klonari,Alex Karageorgiou and staff member Michael
Bakas.

The meeting started with a slide presentation by Professor Andreas Papatheodorou who briefly
reiterated the six strategic goals of the Undergraduate Program of Study mentioned by the
Department Chair. After discussing the evaluation and associated recommendations by the
External Evaluation Committee back in 2013, he briefly discussed the corrective actions that were
implemented some of them resulting in the revision of the Undergraduate Program of Studies.
Subsequently, he focused on the characteristics and the attributes of three specific areas of the
Undergraduate Program of Studies, as mandated by the corresponding Quality Policy Principles
of the HAHE that he felt that the Department complies with well:

= Student Centered Learning and Assessment
= Faculty teaching, research and professional development Quality Assurance Policy
relative to Public Information and Goal Setting
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He displayed a wealth of quantitative and qualitative evidence gathered over time to illustrate
and support the Departmental compliance with the above chosen Principles. The discussions that
followed were mainly triggered by EEAP member questions.

EEAP inquired about the Conformity of the Departmental strategy of the Undergraduate Program
of Studies to the Institutional strategic goals. This was actually demonstrated by the presentation
in the sense that the above-mentioned six goals for the Department are actually derived from
the University educational Quality Assurance Policy. To that end, the OMEA/MODIP teams
coordinate and supervise this conformity which in turn is approved and implemented by the
Department General Assembly.

A discussion focused on the issue of OUTREACH to which the Department places special attention
and emphasis both for the benefit of the students and program enhancements. The Department
reaches out to the graduates (Alumni), the local business community, significant External Partner
organizations and other institutions for feedback. The vehicles for this communication and
interaction are the laboratories, which establish working and research project relationships
between Faculty and local businesses, the student practical training experiences, the career days
and invited industry lecturers. The feedback obtained from all these external sources is greatly
beneficial for modifications and the continuous improvement of the Undergraduate Program of
Studies. On a short term basis, program modifications are implemented in the form of minor
changes to the course material and the feedback comes mainly from student evaluations,
individual Faculty member initiatives, as a result of their market trend observations, annual
Faculty evaluations of text and reference book material to ensure currency, comparison of
material for similar courses at other institutions, opinion of academic advisors and to a lesser
extent from external sources.

The ongoing problem of second year student attrition in the Department and the institution in
general was brought up. One reason that this student population most likely ended in the
Department is because of their inability to qualify for entry to a department that was their first
choice on account of their performance in the Panhellenic entrance examinations. So, this was
their best alternative and perhaps it was not even their preference of a career path. In general,
first year students would prefer to be in a University close to home. Another reason is the student
cost of living at a regional institution away from home. The solution to this problem of attrition
is difficult to deal with. The Departmental academic advisors try to convince the students to stay
and benefit from various subsidies that are not available at urban institutions. Since the first-year
students are closer to the middle school mentality rather than that of a university and for the
most part are less prepared for the academic challenges, a number of tutorial courses are
developed to help them along. Student competitions, achievement awards, educational trips and
other social functions are adopted to make their learning experiences more interesting and
preventing them from seeking transfers.

Teleconference with the Faculty

The meeting kicked off with the EEAP question regarding the ways and the extent to which
Faculty members get involved in the departmental Quality Assurance policy. Basically, assisted
by the Department information system, they provide information and data that is needed for the
internal annual evaluation process. A good amount of the information is used for the calculation
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of the departmental Key Performance Indicators (KPIs). In addition, they indicated their
awareness of the six departmental strategic goals that they adhere to.

Regarding the question of how do Faculty members implement the goal of OUTREACH
(e€wotpédela), in addition to the vehicles mentioned in the OMEA/MODIP meeting, they added
the encouragement of student participation in academic competitions, the organizing of student
field trips and visits to industrial sites, the participation of students and Faculty to the ERASMUS
program and faculty regular participation in national and international conferences, partially
subsidized by the graduate study program tuition funds.

On the question of research publishing standards, the responses were rather vague leading to
the impression that they are not well defined and that this is also the case with a comprehensive
departmental research strategy. Faculty is associated with some research grants and in rare
occasions Faculty research is subsidized by University funds. However, faculty work load is heavy
with no possibility of tradeoffs between teaching and doing research.

The faculty members assured the EEAP that the hiring procedure of a new Faculty member is set
by law and there is no possibility of favoritism and entanglement. EEAP members were also
assured that there is a formal procedure in place for handling student complaints and that there
are vehicles such as student evaluations, personalized Faculty questionnaires and individual
student feedback to assess whether the learning objectives of a course have been achieved.

Teleconference with the Undergraduate Students

The first question to the students was whether they see any changes in the departmental
practices because of their responses and comments on the student evaluations. They all
responded positively and cited specific examples. First of all, the evaluation forms themselves
have been improved, made simpler and the evaluation is conducted electronically.
Enhancements were made in the relationship between students and academic advisors to make
that relationship more beneficial to the student study career. The Practical Training Office has
become more active with some full day informative activities. Improvements were made in the
student dining services and several adjustments are regularly being made to the course content
and delivery approach based on their comments.

It seems that the only active student involvement in the Quality Assessment Process of the
Department that they are aware of is the student evaluations. The EEAP pointed out that they
are the ultimate beneficiaries of the process and they should find ways to be more proactive,
perhaps using the Student Association as a means of promotion.

The EEAP was told that there is a student association formally organized with officers, elections,
and representation in the departmental general assembly. The student association is quite active
in several areas of student-centered related issues and is not politically motivated.

When the students were asked to mention the instructional methods that they consider
innovative they referred to case study assignments in conjunction with real external market
projects, the instructional approach of the Faculty who emphasize the practical rather than the
theoretical / textbook like aspects of a knowledge area, and mentioned that media presentations
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are widely used, utilizing up to date technical equipment that the Department possesses, and
class projects with a bonus incentive for live presentation so that they practice on this skill.

Finally, the students mentioned that there is adequate support and processes in place by the
Department for them to register complaints of any kind, not only class grade related. Disputes
and complaints are eventually being settled.

Overall, the students had very favorable comments regarding their academic and social
environment, the faculty personnel, and they appeared to be content with their program of
studies and their everyday living experience at the institution.

Tele-presentation of University Facilities and Support Infrastructure

A well-done video presentation with narrative was presented to the EEAP about the university
buildings and all the departmental instructional, administrative and student support facilities. All
departmental laboratories are with up to date technical equipment, classrooms are modern
looking with associated electronic equipment. Faculty offices, Administrative undergraduate and
graduate offices, all spacious and clean. The amphitheater, a special room for foreign language
teaching, a large room with associated equipment for interactive long-distance instructional
delivery to all other island locations of the University were shown as well as the Library facilities.

The most impressive of all was the student residence group of facilities. With a nice external
environment with trees next to the beach, with single rooms fully furnished including a private
bathroom. All six buildings in the residential complex have central kitchen facilities, laundry
rooms and common lounging areas. These facilities impressed the EEAP, most of them
commenting that these were the best student residential facilities they have seen in any
institution. It was also mentioned that priority is given to students with families that qualify
because of their low-income status. The limit for residence time for any student is v + 2, with rare
exceptions.

Finally, a comment was made that the buildings are somewhat retrofitted for students with
disabilities. Limitations exist because the two main buildings have been declared preserved by
the state.

Teleconference with the Graduate Students

Most of the graduates in the teleconference were connected from abroad. The meeting started
with each one introducing themselves and their profession. It turned out that a good number of
them were academics at foreign, mostly European Universities. They all indicated that they were
well prepared both in the Undergraduate Program of Studies as well as in their graduate degree
research endeavor at the University of the Aegean.

The EEAP felt that this was an impressive and accomplished group of graduates and most
indicated that they keep in touch with their professors at the Department, continuing the
congenial relationship and the professional cooperation. They think that the interdisciplinary
nature of their undergraduate education set a good base for their career concentration decision.
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They maintained that any comments they have or any feedback they have the opportunity to
provide concerning the Undergraduate Studies Program is on an individual informal basis or
based on social network interactions. They all agreed on the need to establish a formal,
institutionalized platform of communication and information exchange between graduates and
the Department and they think that there is a movement under way toward implementing this
idea.

Finally, there was a brief discussion concerning the noticeable drop on the number of Doctoral
students in the Department which they attributed to the elimination of the Tourism Studies
option in both undergraduate and graduate programs due to the creation of a separate
department in that field of study.

Teleconference with the Employers and Social Partners

This was another rather impressive and enthusiastic group of supporters of the Department,
including Local Officials, Businesspersons, Producers and Professional Associations. The need for
the establishment of a formal platform of communications and information exchange that would
benefit both the Department and the Business community was reiterated in this gathering as
well. Both the mayor of Chios, Mr. Stamatis Karmantzis and the ex-Mayor, Mr. Manolis Bournous,
praised the valuable contributions of the Department to the local community over the years and
they were proponents of formalizing the mutual relationship via the establishment of an Advisory
Board. The representatives of local businesses, such as Eurobank, Titan Cement and the Hospital,
producers, such as the Union of Mastic Producers or organizations, such as the Chios Labor
Center, all commented that the Practical Training of the Undergraduate Program of Studies and
the Career Days organized by the Department are excellent vehicles for preparing students for
the work market and identifying mutual needs for students and Employers. They would like to
see them continued and further enhanced. Some are willing to enter into MOU’s with the
Department. They are pleased with the knowledge of graduates that they have hired, a good
percentage of whom were retained permanently after the completion of their Practical Training.

Overall, EEAP feels that the Employers and External Partners were all enthusiastic about their
relationship with the Department and willing to go to great lengths to strengthen the mutual
support.

Teleconference with OMEA/MODIP, Vice Rector and Department Chair

The purpose of this meeting was for the EEAP members to clarify some points about the material
that they reviewed and the discussions they had with all groups that they met with. Also, for the
President of the EEAP to give to this gathering an overview of the committee’s experiences and
impressions and a general preliminary idea of the Department’s standing relative to its
compliance with the Accreditation requirements.

Before this feedback, some questions were raised by EEAP members. One question inquired
about the existence of Faculty peer evaluations in the Department. The response was that the
existing legal requirements do not mandate such a process, therefore, it is not formally
implemented. However, indirectly, MODIP requires all faculty members to complete and
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maintain current a biographical/activity folder. If MODIP determines that there is a substantial
issue concerning a Faculty member that needs to be addressed, they pass it on to the OMEA for
a resolution discussion along with the Department Chair and the Faculty member. If the issue
cannot be resolved the case goes to the General Assembly of the Department for further action.

Another question inquired about the innovative ways of teaching that Faculty uses, and the
answer included modern software platforms such as Moodle, e-class, teleseminars and a host of
others.

A statement was made by the EEAP that the work performed by the MODIP and OMEA members
on Quality Assurance, though commendable, it is well and above their regular duties and
responsibilities and ETHAAE should propose to the Ministry to fund this effort in terms of
dedicated personnel.

During the meeting closure the EEAP president thanked the Department for the cooperation and
hospitality and indicated that the committee, with the exception of some issues that must be
addressed, was favorably impressed in its review.
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Study Programme Profile

Information regarding the profile of the Department’s Undergraduate Studies Program in terms
of Program structure, Academic personnel, instructional and research activities and facilities,
student activities, student support services and other types of assorted information can be found
on the Departmental website http://www.ba.aegean.gr/default gr.asp (Greek version) or
http://www.ba.aegean.gr/default en.asp (English version).

It must be mentioned, however, that there is not a successful correspondence between the
Greek and English versions of the site and there are some misleading errors such as the link
“Program of Undergraduate Studies” in Greek is denoted as “Program of Graduate Studies” in
English. If one wishes to obtain more information about the profile of the Program should refer
to the Greek version of the website.
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PART B: COMPLIANCE WITH THE PRINCIPLES

Principle 1: Academic Unit Policy for Quality Assurance

INSTITUTIONS SHOULD APPLY A QUALITY ASSURANCE POLICY AS PART OF THEIR STRATEGIC
MANAGEMENT. THIS POLICY SHOULD EXPAND AND BE AIMED (WITH THE COLLABORATION OF
EXTERNAL STAKEHOLDERS) AT ALL INSTITUTION’S AREAS OF ACTIVITY, AND PARTICULARLY AT
THE FULFILMENT OF QUALITY REQUIREMENTS OF UNDERGRADUATE PROGRAMMIES. THIS
POLICY SHOULD BE PUBLISHED AND IMPLEMENTED BY ALL STAKEHOLDERS.

The quality assurance policy of the academic unit is in line with the Institutional policy on quality, and
is included in a published statement that is implemented by all stakeholders. It focuses on the
achievement of special objectives related to the quality assurance of study programmes offered by the
academic unit.

The quality policy statement of the academic unit includes its commitment to implement a quality
policy that will promote the academic profile and orientation of the programme, its purpose and field
of study; it will realise the programme’s strategic goals and it will determine the means and ways for
attaining them; it will implement the appropriate quality procedures, aiming at the programme’s
continuous improvement.

In particular, in order to carry out this policy, the academic unit commits itself to put into practice
quality procedures that will demonstrate:

a) the suitability of the structure and organization of the curriculum;

b) the pursuit of learning outcomes and qualifications in accordance with the European and the
National Qualifications Framework for Higher Education;

c) the promotion of the quality and effectiveness of teaching;

d) the appropriateness of the qualifications of the teaching staff;

e) the enhancement of the quality and quantity of the research output among faculty members of
the academic unit;

f)  ways for linking teaching and research;

g) the level of demand for qualifications acquired by graduates, in the labour market;

h) the quality of support services such as the administrative services, the Library, and the student
welfare office;

i) the conduct of an annual review and an internal audit of the quality assurance system of the
undergraduate programme(s) offered, as well as the collaboration of the Internal Evaluation
Group (IEG) with the Institution’s Quality Assurance Unit (QAU).

Study Programme Compliance

The Department of Business Administration is one of the 3 departments of the School of
Business. The other 2 departments are (a) the Department of Shipping, Trade and Transport and
(b) the Department of Tourism Economics & Management.
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The Department implements a Quality Assurance policy that is in line with that of the University’s
aiming at the continuous improvement of the programme. The Department's Quality Assurance
policy focuses on its educational, scientific, research and administrative work, and is
communicated to all its members who are committed for its implementation. Through the policy
statement the Department is committed to the implementation of a quality policy that supports
the academic profile and orientation of the curriculum, promotes its purpose, implements its
strategic objectives and determines the means, actions and ways to achieve it. In particular, the
quality policy statement requires the implementation of quality procedures, with an aim to
ensure continuous improvement of the quality of the program and the service provided to the
students.

It aims to support the people and the processes of the Department regarding the achievement
of its general strategic objectives and in particular: a) the cultivation of the academic and
professional perfection of the students b) the excellence in education, c) the excellence in
research, d) the development of the local community and the contribution to the well-being of
the citizens of the whole country.

The Department has set objectives and associated measurable Key Performance Indicators (KPI)
which are fully compatible with the objectives of the Programme and the University strategic
goals. Special emphasis is given on the student satisfaction, retention rates, research output and
teaching methods. Furthermore, an action plan has been developed, the implementation of
which ensures the achievement of the KPIs and quality objectives and consequently safeguards:

a. the proper organisation and structure of the curriculum
b. the achievement of the program learning outcomes
c. the promotion of the quality and effectiveness of teaching
d. the appropriateness of the qualifications of the Faculty members
e. the enhancement of the quality and quantity of the research output among Faculty
members of the Department
f. the linking of teaching and research.
Quality Policy is communicated in the context of the Seminar at the beginning of the academic

year, but also at regular intervals, when faculty members present the main pillars of the program
to the students

Evidence is given that the objectives and KPIs are communicated to all the members of the
Department and all Faculty members were involved in their development. The Quality Policy is
discussed and updated both at OMEA meetings and during the Departmental General Assembly
Meetings. The Quality Policy is uploaded on the website and is accessible to all the stakeholders.

Panel Judgement

Principle 1: Institution Policy for Quality Assurance
Fully compliant X
Substantially compliant
Partially compliant
Non-compliant
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Panel Recommendations

The Department should consider including in the Quality Policy statement a list of the procedures
that are in place so as to indicate clearly the way the continuous improvement is implemented.
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Principle 2: Design and Approval of Programmes

INSTITUTIONS SHOULD DEVELOP THEIR UNDERGRADUATE PROGRAMMES FOLLOWING A
DEFINED WRITTEN PROCESS WHICH WILL INVOLVE THE PARTICIPANTS, INFORMATION
SOURCES AND THE APPROVAL COMMITTEES FOR THE PROGRAMME. THE OBJECTIVES, THE
EXPECTED LEARNING OUTCOMES, THE INTENDED PROFESSIONAL QUALIFICATIONS AND THE
WAYS TO ACHIEVE THEM ARE SET OUT IN THE PROGRAMME DESIGN. THE ABOVE DETAILS AS
WELL AS INFORMATION ON THE PROGRAMME’S STRUCTURE ARE PUBLISHED IN THE STUDENT
GUIDE.

Academic units develop their programmes following a well-defined procedure. The academic profile and
orientation of the programme, the objectives, the subject areas, the structure and organisation, the
expected learning outcomes and the intended professional qualifications according to the National
Quadlifications Framework for Higher Education are described at this stage. The approval or revision
process for programmes includes a check of compliance with the basic requirements described in the
Standards, on behalf of the Institution’s Quality Assurance Unit (QAU).

Furthermore, the programme design should take into consideration the following:

e the Institutional strategy

e the active participation of students

e the experience of external stakeholders from the labour market

e the smooth progression of students throughout the stages of the programme

e the anticipated student workload according to the European Credit Transfer and Accumulation
System

e the option to provide work experience to the students
e the linking of teaching and research

e the relevant regulatory framework and the official procedure for the approval of the programme by
the Institution

Study Programme Compliance

The main purpose of the Department of Business Administration is to provide students with the
theoretical knowledge and practical skills that will make them competent scientists in
Management, who will staff companies and organizations of public and private business.

The study programme has been designed to cover identified national industry / economy needs.
The curriculum is designed to prepare executives for business and organisations capable of
successfully coping with today's and future technological, economic and social challenges. There
are well defined learning outcomes while the structure and delivery of the program safeguards
their fulfilment.

The current Curriculum that is updated on 2015 gives the students the opportunity to choose
one of the following three streams:

= Financial Accounting
= Administration
=  Tourism
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The structure of the program offers its students a range of modules that are divided into the
following categories totaling to 240 ECTS:

= Category A: Core Modules (170 ECTS)

= (Category B: Compulsory Stream Modules (30 ECTS)

= Category C: Elective Stream Modules including the Internship module (30 ECTS)

= Category D: undergraduate thesis. Students may study two additional optional stream
modules in lieu of the undergraduate thesis (10 ECTS)

It is noted that the Internship is an elective stream course. The Student Guide provides complete
and concise information on the programme structure, curriculum and course content. The
curriculum is updated on the 2015 and is well designed and compatible with universally accepted
standards in the area and it provides students with the opportunity to choose and design their
study program according to their needs.

The design of the curriculum has been developed considering the University strategy and is
adapted to meet the needs of the Greek Industry/ Economy. The information regarding the needs
of the local economy is obtained through informal consultations with employers, monitoring
employment and occupation status of graduates etc. Further information is obtained through
monitoring the process of the industrial placement of the students (Internship).

The review of the programme is also supported through information that is collected by
monitoring the output of the individual courses/instructors evaluation done by the students once
a semester for each course. Information on research developments is given via the research
centres of the Department.

All this information is forwarded to the Academic programme committee for further refinement.
The Academic committee develops a recommendation to the Department General Assembly for
final decision.

It is noted that the Department has set up an Industry Liaison Committee in order to connect the
Department with the local community. The committee has been institutionalized and operated
within the Business School since 2006. There is no evidence that the above committee has any
consultancy role towards the program curriculum development.

The Department has followed a rather semi-formal approach in the process of involving the
stakeholders in the collection of relevant information towards the design and updating of the
study programme.

Panel Judgement

Principle 2: Design and Approval of Programmes

Fully compliant
Substantially compliant X

Partially compliant

Non-compliant
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Panel Recommendations

= The Department should consider moving the internship course from the elective stream
modules to compulsory stream modules.

= The Department should consider setting up an External Advisory Board for the
Programme, aiming at assisting towards the identification of the industry / economy
needs and adjusting the program content accordingly. The proposed membership is:

o

o O O O

Representatives of the alumni association

Representatives of private / public organizations

Representatives from employer’s organisations

Representatives of Labour Organizations

Distinguished members of the academic community in areas related to the course
thematic areas

= The Department should develop a flowchart presenting the procedure that is followed
towards the study program curriculum development.
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Principle 3: Student- centred Learning, Teaching and Assessment

INSTITUTIONS SHOULD ENSURE THAT THE UNDERGRADUATE PROGRAMMES ARE DELIVERED
IN A WAY THAT ENCOURAGES STUDENTS TO TAKE AN ACTIVE ROLE IN CREATING THE
LEARNING PROCESS. THE ASSESSMENT METHODS SHOULD REFLECT THIS APPROACH.

Student-centred learning and teaching plays an important role in stimulating students’ motivation,
self-reflection and engagement in the learning process. The above entail continuous consideration of
the programme’s delivery and the assessment of the related outcomes.

The student-centred learning and teaching process

e respects and attends to the diversity of students and their needs, enabling flexible learning
paths;

e considers and uses different modes of delivery, where appropriate;

e flexibly uses a variety of pedagogical methods;

e regularly evaluates and adjusts the modes of delivery and pedagogical methods aiming at
improvement;

e reqularly evaluates the quality and effectiveness of teaching, as documented especially through
student surveys;

e reinforces the student’s sense of autonomy, while ensuring adequate guidance and support from
the teaching staff;

e  promotes mutual respect in the student - teacher relationship;

e applies appropriate procedures for dealing with students’ complaints.

In addition :

e the academic staff are familiar with the existing examination system and methods and are
supported in developing their own skills in this field;

e the assessment criteria and methods are published in advance;

e the assessment allows students to demonstrate the extent to which the intended learning
outcomes have been achieved. Students are given feedback, which, if necessary is linked to
advice on the learning process;

e student assessment is conducted by more than one examiner, where possible;

e the regulations for assessment take into account mitigating circumstances;

e assessment is consistent, fairly applied to all students and carried out in accordance with the
stated procedures;

e aformal procedure for student appeals is in place.

Study Programme Compliance

The undergraduate programme of study is designed on the premise that modern organizations
constantly face new challenges. Hence, an interdisciplinary approach is at the heart of its
delivery. The programme of study is flexible, it considers the diversity of students’ needs and
enables learning paths. It is based on innovative elements and designed in a student centric
mode. It is worthwhile noting that special provisions have been taken for students with special
needs i.e. note taking, individual tutoring upon request.

Flexibility, is denoted on the programme of study through: a) student opportunity to custom
make his/her personal schedule/individual programme of study; b) combination of theory and
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practice; c) presentation of a wide spectrum of information, related to business administration
that assists in electing specialized courses.

a) Student opportunity to custom make his/her personal schedule/individual programme of study

Accordingly, students formulate their own schedule by declaring in the beginning of the semester
courses they will attend. This flexibility is especially useful for those who have limited time i.e.
soldiers, working students with family responsibilities and/or other obligations. A personal tutor
is also available to assist students in designing an effective schedule/programme of study.

b) Combination of theory and practice;

Research is carried out, regarding current market needs, at regular intervals in order to verify
that the theoretical framework followed complies with market needs. This way ensuring updating
of the taught material.

c) Presentation of a wide spectrum of information related to business administration that assists
in electing specialized courses

There are 3 study paths: 1. Accountancy and Finance; 2. Business Administration; and 3. Tourism.
Additional opportunities for students are given through the ERASMUS+ programme which
focuses on students’ exchange. As part of which students have the chance to attend courses in
institutions abroad which credits will count towards their final degree. Students have also the
opportunity to undertake their internship in internationally based organizations.

The course delivery varies and is at par with current pedagogical methods and trends. Lectures,
seminars, analysis of case studies, use of videos, and in class discussions are at the heart of
teaching. Visiting faculty and industry professionals also enrich the curriculum with supporting
material and information. The establishment of 5 research labs enhances and supports learning
and development. The following labs are operational: a) Administration, Communication and
Innovation in Education; b) Administration, Technology and Innovation in Education; c)
Quantitative methods; d) Tourism Studies; e) Logistics and Standardization of organizational
Systems.

The university is linked to companies which provides students with the opportunity to come in
direct contact with real life organizations. Thus, enabling students to acquire knowledge and
experience that could assist them in their future career. Local and national level educational
excursions enhance also on the overall educational experience.

Career days are also organized where professionals from various sectors/industries are invited in
Chios to meet with graduates and postgraduates and recruit them for possible organizational
vacancies. Internships are also available where students undertake a paid placement.

Evaluation of faculty is only undertaken at a student level every semester through the use of
guestionnaire and there is no internal managerial evaluation. Despite the fact that faculty claims
that they take into consideration the comments there is need for internal evaluation for more
objective and timely results. Courses evaluation is according to standards set by MODIP of the
University of the Aegean. The university has also established the institution of tutor’s (sumvoulo
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spoudon) who assist students with any arising issues, and it acts as a link between the students
and the faculty.

Even though there is a second examiner responsible to evaluate the submitted final dissertation,
there is not a second examiner for yearly exams and or projects which can act to the detriment
of the students as it limits the possibilities of an objective assessment. Students have the
possibility to appeal however they can see their paper after having sat for an exam three times
and they have failed. On top of this there is not an answer key that presents a sample answer.
This again acts as a limitation and against the student.

The Department seems to comply with plagiarism rules by using a software program to assess
submitted dissertations. Procedures regarding assessment are incorporated in the guide of study
and it is announced on students in the beginning of each semester. Students seem to have the
alternative in some courses to undertake a written assignment instead of an exam. Especial
provisions are also given to those students who have special needs. In an attempt to improve
learning methods faculty comes in regular meetings at a departmental or senate level.

Regarding student complaints, students can present them on the distributed questionnaires;
discuss them with their personal tutors; discuss them with student union representatives or at
the students’ Department. Complaints are dealt by the departmental general committee (Geniki
Suneleusi Tmimatos). Students are informed about the outcome of their grievance either through
a representative or at an individual level. The University of Aegean also has established an
electronic platform where complaints can be directly sent to: complaints@aegean.gr which is
operated by MODIP.

The fact that students are actively participate in educational procedures and have a say in
decision making denotes a sense of students’ autonomy and the mutual respect between faculty
and students. Faculty is well familiar with examination systems and styles however a more
diverse mode of examination besides the exam (dominant mode) should be incorporated
accompanied by an answer key available to students upon request in case of appeal. Students
should be given feedback regarding the outcome of assessment as it is directly related to
improvement of performance. Regarding learning outcomes, it is not clearly stated and
comprehended how they are achieved, and more emphasis should be put in making a clearer
presentation in the assessment criteria.

Since there is not a second examiner and not an answer key there is always an element of
subjectivity in assessment, so it is quite hard to comment on consistency of assessment.

Panel Judgement

Principle 3: Student- centred Learning, Teaching and
Assessment

Fully compliant
Substantially compliant X
Partially compliant
Non-compliant
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Panel Recommendations

= There is a need for internal performance appraisal and a performance management
system put at place that assesses performance and evaluates needs both at an individual
and departmental level.

= There is need to appoint a second examiner and not only for dissertations, to deal with
students appeals and create sample answers for student feedback.

= The learning outcomes should be more clearly defined.
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Principle 4: Student Admission, Progression, Recognition and Certification

INSTITUTIONS SHOULD DEVELOP AND APPLY PUBLISHED REGULATIONS COVERING ALL
ASPECTS AND PHASES OF STUDIES (ADMISSION, PROGRESSION, RECOGNITION AND
CERTIFICATION).

Institutions and academic units need to put in place both processes and tools to collect, manage and
act on information regarding student progression.

Procedures concerning the award and recognition of higher education degrees, the duration of studies,
rules ensuring students progression, terms and conditions for student mobility should be based on the
institutional study regulations. Appropriate recognition procedures rely on institutional practice for
recognition of credits among various European academic departments and Institutions, in line with the
principles of the Lisbon Recognition Convention.

Graduation represents the culmination of the students’study period. Students need to receive
documentation explaining the qualification gained, including achieved learning outcomes and the
context, level, content and status of the studies that were pursued and successfully completed (Diploma
Supplement).

Study Programme Compliance

The Study Programme fully complies with Principle 4, as the Department has developed and
applied clear terms, regulations and procedures covering all aspects and stages of studies.

The Department organizes an Induction Seminar in the beginning of each academic year to raise
awareness of the new students regarding the philosophy, the principles and the structure of the
Study Programme. The Induction Seminar also presents information about the library, student
accommodation, internship programme and the Department’s administrative services.
Throughout their studies, the students are mentored/coached by the Personal Tutor/ Academic
Advisor who advises them on how to get the most out of the Study Programme, intellectually,
academically, and professionally. All the above are discussed in detail in the Department’s Study
Guide, which can be found on the Department’s website.

The Department fosters both excellence and extraversion in the context of the Study Programme.
In terms of excellence, the top students in each academic cohort are awarded monetary prizes
in the graduation/degree conferment ceremony (the prizes are funded by the Department’s
financial resources, mainly fees from Postgraduate Programmes and sponsorships). Academic
extraversion is promoted via the Erasmus+ Programme where students can experience university
education in Erasmus Charter countries. In addition to Departmental resources (e.g. the
Erasmus+ coordinator is instrumental) international student mobility is supported by the Study
Programme’s ECTS structure (all modules have ECTS credits and students must attain 240 ECTS
credits to successfully complete the Study Programme). Moreover, in support of international
professional mobility the Department provides its graduates with a Diploma Supplement (in both
Greek and English), which specifies the academic and professional skills that the students have
mastered upon the completion of the Study Programme.
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In the development of the students’ academic skills, the Study Programme places special
emphasis on the undergraduate Thesis, where students undertake independent research work;
in several cases, this has yielded excellent academic publications in international peer-review
journals, with students and supervising members of academic staff acting as coauthors. The
Department fosters transparency in the assessment of the undergraduate Thesis, as this is always
assessed also by a second examiner.

Outreach is also promoted with the Department’s internship programme. The Department has
pioneered internship programmes at the University of the Aegean over the last thirty-five years
and extensive student participation has equipped the students with professional skills and
rewarding career paths. Furthermore, the internship programme serves as a fundamental
feedback channel for the assessment of the Study Programme’s content and orientation. All
issues regarding the internship programme are discussed in full detail in the Internship
Implementation Guide which is uploaded on the Department’s website.

The regulations that apply to student progression, recognition and certification are adequately
publicized since relevant information can be found on the Department’s and University’s
websites.

Overall, the Accreditation Panel asserts the Study Programme’s full compliance with Principle 4.

Panel Judgement

Principle 4: Student Admission, Progression, Recognition and
Certification

Fully compliant X
Substantially compliant
Partially compliant

Non-compliant

Panel Recommendations

Positive prospects have been recorded in mobility programmes, but the Department should
make further efforts to increase the students’ participation.
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Principle 5: Teaching Staff

INSTITUTIONS SHOULD ASSURE THEMSELVES OF THE QUALIFICATIONS AND COMPETENCE OF
THE TEACHING STAFF. THEY SHOULD APPLY FAIR AND TRANSPARENT PROCESSES FOR THE
RECRUITMENT AND DEVELOPMENT OF THE TEACHING STAFF.

The Institutions and their academic units have a major responsibility as to the standard of their
teaching staff providing them with a supportive environment that promotes the advancement of their
scientific work. In particular, the academic unit should:

e setup and follow clear, transparent and fair processes for the recruitment of properly qualified
staff and offer them conditions of employment that recognize the importance of teaching and
research;

e offer opportunities and promote the professional development of the teaching staff;

e encourage scholarly activity to strengthen the link between education and research;

e encourage innovation in teaching methods and the use of new technologies;

e promote the increase of the volume and quality of the research output within the academic
unit;

e follow quality assurance processes for all staff members (with respect to attendance
requirements, performance, self-assessment, training etc.);

e develop policies to attract highly qualified academic staff.

Study Programme Compliance

The Department is consisted of 21 full time Faculty members as a whole! 6 professors, 8 associate
professors, and 7 assistant professors! Additionally, the Department operates with visiting
lecturers and especially in the area of marketing as there is not a person appointed so far, in spite
of the previous recommendations by ADIP.

The Faculty believes that the recruitment process is fair and transparent. However, recruitment
of staff is not at a departmental, university level but at a ministerial level! This limits the
possibilities to recruit core Faculty and according to the needs of the institution. As a result,
various Faculty members teach courses that are not related to their knowledge area.

The Department is supporting professional development by granting faculty and doctoral
students with leave to attend Erasmus+ for professional development and teaching training
programmes, as well as, leave and funds to participate and present research papers in
conferences.

Innovation and excellence are achieved through a) the establishment of 5 research labs equipped
with computers and printers utilized by students and faculty as well as national and international
visiting scholars; and b) organization of national and international conferences and events.
Research is further enhanced by the university’s subscription on international online data sets
and e-libraries. Research is thought to be at par with current socioeconomic realities and it is
incorporated in teaching.
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Innovation in teaching is achieved with incorporation of technology into teaching i.e. use of
videos, computers, and case studies, which enables interactive teaching. Teaching is further
assisted through the e class and Moodle platforms. There is also the possibility to invite external
speakers, both professionals and academics, a process facilitated via online platforms. Excellence
in teaching is encouraged by annual teaching awards and faculty improvement is based on
students’ evaluation questionnaires and recommendations by the students’ union.

The Department seems to have a volume of publications even though not all of them at high
ranked journals. The Department seems to encourage and support research and scholarly activity
for junior members. There is not an internal performance appraisal system put in place, and/or
a self-evaluation mechanism of Faculty. Given that the recruitment is implemented at a
governmental and not departmental level it cannot really be commented regarding attraction of
highly qualified Faculty. Given the regional nature of the university, Faculty might have been
attracted not because of personal choice but by having not any other employment alternative.

Panel Judgement

Principle 5: Teaching Staff
Fully compliant
Substantially compliant X
Partially compliant
Non-compliant

Panel Recommendations

= Thereis need to appoint more specialised Faculty and especially in the area of marketing
and according to the previous recommendations by ADIP.

= There is need for the Department to have more decision making in recruitment as
currently various Faculty members teach courses that are not related to their knowledge
area.

= There is not an internal performance appraisal system put in place, and/or a self-
evaluation mechanism of Faculty.
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Principle 6: Learning Resources and Student Support

INSTITUTIONS SHOULD HAVE ADEQUATE FUNDING TO COVER TEACHING AND LEARNING
NEEDS. THEY SHOULD —ON THE ONE HAND- PROVIDE SATISFACTORY INFRASTRUCTURE AND
SERVICES FOR LEARNING AND STUDENT SUPPORT AND —ON THE OTHER HAND- FACILITATE
DIRECT ACCESS TO THEM BY ESTABLISHING INTERNAL RULES TO THIS END (E.G. LECTURE
ROOMS, LABORATORIES, LIBRARIES, NETWORKS, BOARDING, CAREER AND SOCIAL POLICY
SERVICES ETC.).

Institutions and their academic units must have sufficient funding and means to support learning and
academic activity in general, so that they can offer to students the best possible level of studies. The
above means could include facilities such as libraries, study rooms, educational and scientific
equipment, information and communications services, support or counselling services.

When allocating the available resources, the needs of all students must be taken into consideration (e.g.
whether they are full-time or part-time students, employed or international students, students with
disabilities) and the shift towards student-centred learning and the adoption of flexible modes of
learning and teaching. Support activities and facilities may be organised in various ways, depending on
the institutional context. However, the internal quality assurance ensures that all resources are
appropriate, adequate, and accessible, and that students are informed about the services available to
them.

In delivering support services the role of support and administrative staff is crucial and therefore they
need to be qualified and have opportunities to develop their competences.

Study Programme Compliance
Learning Facilities and Support

As discussed in the Department’s Proposal of Accreditation, during the slide presentation of the
OMEA/MODIP teleconference and the nice video presentation regarding the facilities available
to the Department, the EEAP feels that the learning infrastructure for the Department is not only
adequate but also modern and well kept.

The Department utilizes two main buildings for its academic and administrative activities and has
a dedicated 240 seat amphitheater for its various functions. In one of these two buildings, the
Department has the use of 2 amphitheaters and 3 regular classrooms and the availability of more
to share. It has 3 computer laboratories, one room with audio-visual equipment for foreign
language instruction, conference room, comfortable private offices for faculty, adequate office
space for the administrative personnel, a meeting room for the student association and a well-
equipped facility for teleconferences. In the other building, there are two classrooms and a guest
house with 22 bed capacity. The Library, beyond the adequate reading space and the 33,500 and
106 scientific periodical subscriptions, it has an adequate electronic infrastructure with access to
other international institution libraries and data bases.

Student Support Facilities and Services

The most impressive facility is the complex of student residences. A collection of buildings
totaling a capacity of 179 single rooms with baths, all clean and furnished. A common kitchen,
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lodging area and laundry room in each one. All located in a nice area with greenery by the beach,
clean and well kept. Priorities for the occupancy of the rooms are set based on the student’s
family financial status (low-income families) and location. The financial status (low-income
families) priority applies also for student subsidies for meals at the student dining facility.
Students that do not qualify, are enjoying the services at a substantial discount
(https://studies.aegean.gr/SitisiStegasi2018). All students are eligible for medical and
prescription medical care and the possession of a medical care booklet. Also, they are eligible for
up to 50% discount for sea transport tickets to their home residence and also local
transportation. All these arrangements and subsidies are administered by a Student Support
Council appointed by the University Rector.

Based on the student-centered culture of the Department, there are a number of services and
support mechanisms to enhance the student academic and social experiences. All students have
easy and expedient access to the Departmental Administrative office for questions and problem
solving. The electronic platform Studentsweb of the Department also serves and facilitates their
needs. Other electronic platforms such as e Class, Moodle, BBB, Zoom and others facilitate their
instructional needs.

There are a number of support services in place, such as the Practical Training office, the Career
Office, the adoption of a Faculty Advisor, a well-organized Student Association, Office of
Psychological Support, a mechanism for students to register and resolve their complaints
(complaints@aegean.gr), the ERASMUS Office and a variety of athletic and cultural groups for
students to join.

Overall, the EEAP feels that the facilities and services available to the students of the Department
within this regional University are equally adequate or better that any central University in the
country.

Panel Judgement

Principle 6: Learning Resources and Student Support
Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

None
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Principle 7: Information Management

INSTITUTIONS BEAR FULL RESPONSIBILITY FOR COLLECTING, ANALYSING AND USING
INFORMATION, AIMED AT THE EFFICIENT MANAGEMENT OF UNDERGRADUATE
PROGRAMMES OF STUDY AND RELATED ACTIVITIES, IN AN INTEGRATED, EFFECTIVE AND
EASILY ACCESSIBLE WAY.

Institutions are expected to establish and operate an information system for the management and
monitoring of data concerning students, teaching staff, course structure and organisation, teaching
and provision of services to students as well as to the academic community.

Reliable data is essential for accurate information and for decision making, as well as for identifying
areas of smooth operation and areas for improvement. Effective procedures for collecting and
analysing information on study programmes and other activities feed data into the internal system of
quality assurance.

The information gathered depends, to some extent, on the type and mission of the Institution. The
following are of interest:

e key performance indicators

e student population profile

e student progression, success and drop-out rates

e student satisfaction with their programme(s)

e availability of learning resources and student support
e career paths of graduates

A number of methods may be used for collecting information. It is important that students and staff

are involved in providing and analyzing information and planning follow-up activities.

Study Programme Compliance

The Accreditation Panel is pleased with the information management processes and procedures
within the Department. The Department operates an information system for collecting,
managing, analyzing, and disseminating information. Each academic year, the Departmental Unit
of Quality Assurance (OMEA) collects data; prepares an Internal Evaluation Report; and submits
it to the Department’s General Board (i.e. Assembly) and, upon approval, disseminates it over
the Department’s website.

The main platforms for data collection are:

1. STUDENT ENROLLEMENT AND ATTENDANCE INFORMATION PLATFORMS

Through this platform, each student has access to the Study Programme (modules, ECTS
units) for enrolment purposes each semester, apply for various kinds of certificates and
monitor their academic progress. The Faculty electronically submits grades onto this
platform. The Administrative staff tracks the student population profile, monitors and
statistically processes the student attendance (where applicable); progress; drop-out rates;
the average period for the completion of studies; the number of degrees awarded; final
grades; student participation in Internship and Erasmus+ programmes; and facilitation of
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certificate issuance. OMEA members have access to the Student Enrollment and Attendance
Information platform at any time.

2. ACADEMIC SUPPORT- E-CLASS

This platform (e-class) complements the delivery of the curriculum. All types of teaching and
learning materials (presentations, exercises, videos, links, academic papers, etc.) are
uploaded from Faculty and become available to students for every module in the Study
Programme. The platform also facilitates the communication between students and Faculty
(through announcements and email) and is linked to other platforms for e-courses (BBB,
Moodle). The Faculty uses all methods of asynchronous and synchronous learning. For this
reason, the Department managed to rapidly and successfully adapt to the current
extraordinary conditions of the COVID-19 pandemic. This platform allows Faculty members
to collect statistical information regarding the frequency of student visitation of their
modules.

3. STUDENT EVALUATION PLATFORM

The student evaluation process is considered to be one of the most significant feedback
mechanisms for tracking student satisfaction from the course content, the course instructor,
the learning outcomes, and the teaching material. Questionnaires are anonymous and are
completed electronically through a link sent to each individual student for each course to
which they are enrolled. The output is available to the Faculty, the Head of the Department,
as well as to all members of OMEA and MODIP. The EEAP found that the student participation
in student evaluations is rather low. In any case, Faculty acknowledge the low participation
rates and make continuous efforts to inform and encourage students to complete the
guestionnaires. For this reason, MODIP in cooperation with OMEA has recently reorganized
the questionnaire, making it simpler and more specific. The first results are very positive as
the number of the participants is gradually increasing.

4. QUALITY ASSURANCE INFORMATION PLATFORM

The Quality Assurance Information Platform gathers all relevant information needed by HAHE
and OMEA in order to assess and re-evaluate the Departmental goals and prepare the Annual
Internal Evaluation report.

5. INTERNSHIP EVALUATION PLATFORM

The departmental internship office gathers and statistically analyzes the questionnaires
completed by the students, the employers, and the internship supervisor upon the
completion of each internship. The internship office conducts surveys occasionally to record
the retention of students that have participated in the internship programme. Indicatively,
according to the data provided by the Department, over 65% of students have participated
in the internship program and approximately 55% of the students consider the internship
programme useful in finding a permanent job.
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6. ADMINISTRATIVE SUPPORT INFORMATION PLATFORM

The administrative personnel of the Department have access to this platform that gathers
information regarding the Faculty member profiles, career progress, sabbaticals, retirements,
etc. Moreover, the University of the Aegean Research Unit information system provides
analytical data on current national or international research programmes in which Faculty
members participate.

7. CAREER PATHS OF GRADUATES

As for the career paths of graduates, the Department conducts a survey, and records their
professional status and progress, their satisfaction, and then processes and disseminates
related results.

Overall, the Accreditation Panel asserts the Study Programme’s full compliance with Principle 7.

Panel Judgement

Principle 7: Information Management
Fully compliant X
Substantially compliant
Partially compliant
Non-compliant

Panel Recommendations

The Department should encourage graduates to form an Alumni Association that will be active
in university life offering networking and business coaching opportunities to current students.
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Principle 8: Public Information

INSTITUTIONS SHOULD PUBLISH INFORMATION ABOUT THEIR TEACHING AND ACADEMIC
ACTIVITIES WHICH IS CLEAR, ACCURATE, OBJECTIVE, UP-TO-DATE AND READILY ACCESSIBLE.

Information on Institution’s activities is useful for prospective and current students, graduates, other
stakeholders and the public.

Therefore, institutions and their academic units provide information about their activities, including the
programmes they offer, the intended learning outcomes, the qualifications awarded, the teaching,
learning and assessment procedures used, the pass rates and the learning opportunities available to
their students, as well as graduate employment information.

Study Programme Compliance

There is a Public Relations Office in the Academic Unit of Chios and the procedure used for the
promotion of the Department is as follows:

= |nformation of the Department Assembly for the organization or participation of Faculty
and/or students of the Department in academic-research-other activities.

= Preparation of a press release by the Secretariat or the Public Relations Office.

= |ssue of a Press Bulletin through email to the Global List containing regular recipients of
the University of the Aegean interested in the progress and well-being of the University.

= A'"Forum" publication.

= Efforts to generate publication of University news and accomplishments in newspapers,
Department website, social networks, etc., such as the first place by University of the
Aegean students in a recent international business plan competition.

= Heavy participation in social media, like Facebook, LinkedIn, YouTube, etc.

= Elaborate website of the University current and updated regularly.

= The Industry Liaison Committee which was set up with the initial inauguration of the
Department of Business Administration in order to connect the Department with the local
community on a permanent basis and has been institutionally established and operates
within the School of Management since 2006.

= |t should be noted that the Industry Liaison Committee does not have any resources or
external or internal funding and the contribution of its members to the achievement of
its objectives is strictly voluntary and not compensated.

The Industry Liaison Committee activities include:

The "Speech and Art Nights" organized at regular intervals (preferably once a month) include
lectures by experts on issues relating to the general public of Chios and the academic and the
student community. The themes of these lectures cover both local important current issues, as
well as topics that highlight the history, culture and traditions of Chios and Greece in general.
Also, they include open discussion following the lectures, music, dance, or other relevant cultural
events, seminar and advisory lectures under the name "Free University of Chios".

The EEAP believes that the dissemination processes followed are properly documented, well
structured, efficient and in line with the guidance of HAHE and actively used to promote the
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activities of the Department, and in accordance with the intended local audiences. However, it
should be noted that the dissemination of the public information and departmental
accomplishments are more directed toward the local audiences, rather than national and
possibly international venues which would enhance the Department’s reputation and visibility
with the wider public. The Department has developed strong professional links with the local
community.

The EEAP believes that all requirements and recommendations of the HAHE principle 8 are fully
met.

Panel Judgement

Principle 8: Public Information
Fully compliant

Substantially compliant X

Partially compliant

Non-compliant

Panel Recommendations

= The Department is encouraged to maintain an external orientation and concentrate
in the public dissemination of information not only locally, but also nationally, and
internationally, by exploring and actively pursuing corresponding venues of publicity.

= |nvolve and engage the local community in a more substantial and coordinated
effort.

= Promote the quality and subsequently the stronger employability of the students, as
well the reputation of its faculty.
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Principle 9: On-going Monitoring and Periodic Internal Review of Programmes

INSTITUTIONS SHOULD HAVE IN PLACE AN INTERNAL QUALITY ASSURANCE SYSTEM FOR THE
AUDIT AND ANNUAL INTERNAL REVIEW OF THEIR PROGRAMMES, SO AS TO ACHIEVE THE
OBJECTIVES SET FOR THEM, THROUGH MONITORING AND AMENDMENTS, WITH A VIEW TO
CONTINUOUS IMPROVEMENT. ANY ACTIONS TAKEN IN THE ABOVE CONTEXT SHOULD BE
COMMUNICATED TO ALL PARTIES CONCERNED.

Regular monitoring, review and revision of study programmes aim to maintain the level of educational
provision and to create a supportive and effective learning environment for students.

The above comprise the evaluation of:

e the content of the programme in the light of the latest research in the given discipline, thus
ensuring that the programme is up to date;

e the changing needs of society;

e the students’ workload, progression and completion;

e the effectiveness of the procedures for the assessment of students;

e the students’ expectations, needs and satisfaction in relation to the programme;

e the learning environment, support services and their fitness for purpose for the programme

Programmes are reviewed and revised regularly involving students and other stakeholders. The
information collected is analysed and the programme is adapted to ensure that it is up-to-date. Revised
programme specifications are published.

Study Programme Compliance

The quality assurance policy of the Department is in harmony with the policy of quality of MODIP
(Movada Ataodaliong Motdtntag/Quality Assurance Unit) of the University of the Aegean which
is the central coordinating body of quality assurance and evaluation procedures for all
departments of the University of the Aegean. It aims to support the people and assessment
processes of the Department on the achievement of its general strategic objectives, and in
particular: the cultivation of academic and professional excellence of students, excellence in
faculty research, distinction in education excellence, and the development of the local
community and the contribution to the well-being of citizens.

To fulfil these strategic objectives, it continuously evaluates and considers: the appropriateness
of the structure and coordinating organization of the undergraduate programme of study by
comparing it with similar national and foreign institutions; that learning outcomes are in
accordance with the European and National Qualifications Framework Higher Education; the
quality and effectiveness of the teaching effort; the suitability of the Faculty; the quality of
student qualifications and the labor market; and, an annual review of the quality of the
procedures through the cooperation of the OMEA with the MOAIN.

In the Department, the process and procedures of developing and assessing the internal quality
assurance policy constitute a participatory process of all members of the Department's teaching,
administrative and technical staff. The main means of improving Quality Assurance is the
Undergraduate Curriculum, while the main axes of the process are the support of the academic
character of the Department. On the other hand, the design and constant redesign and
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implementation of a quality Undergraduate Program (Mpdypapua Mpomtuxtakwy Imoudwv) is
oriented to its continuous improvement. To this end, the Department is committed to the
implementation of the Quality Assurance Policy, to strengthen its academic character and
improve the quality of the education provided, on an ongoing basis. The implementation of the
quality policy of the Undergraduate Program includes the following control procedures which are
continuously recorded, evaluated, and assessed: the Programme of Undergraduate Studies, is
based on its strategic orientation; the Learning Outcomes in accordance with the European and
National Higher Education Qualifications Framework; the quality and effectiveness of the
teaching by the Faculty; the suitability of the Faculty knowledge field; the quality and quantity of
academic research; the linkage of teaching with research; student qualifications in relation to the
labour market; the quality of support services and the quality of procedures which evaluates the
educational and research results of every academic year.

The EEAP found these internal monitoring, periodic assessment practices are continuously
recorded, evaluated, and appraised and result in effective and productive outcomes, with
beneficial results to the Department. The various findings are shared within the academic unit
using distinct procedures and processes resulting in action plans which are implemented in a
timely fashion. The EEAP have seen enough evidence to confirm that these established practices
are well followed. The EEAP believes that the guiding principles of HQA’s Principle 9: “on-going
monitoring and periodic internal review of programmes” are followed.

Panel Judgement

Principle 9: On-going Monitoring and Periodic Internal
Review of Programmes

Fully compliant X
Substantially compliant

Partially compliant

Non-compliant

Panel Recommendations

The Department should undertake a series of actions that will enhance student participation in
student evaluations. For example, any rewards and/or incentives to increase student
participation.
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Principle 10: Regular External Evaluation of Undergraduate Programmes

PROGRAMMES SHOULD REGULARLY UNDERGO EVALUATION BY COMMITTEES OF EXTERNAL
EXPERTS SET BY HAHE, AIMING AT ACCREDITATION. THE TERM OF VALIDITY OF THE
ACCREDITATION IS DETERMINED BY HAHE.

HAHE is responsible for administrating the programme accreditation process which is realised as an
external evaluation procedure, and implemented by a committee of independent experts. HAHE grants
accreditation of programmes, with a specific term of validity, following to which revision is required.
The accreditation of the quality of the programmes acts as a means of verification of the compliance
of the programme with the template’s requirements, and as a catalyst for improvement, while opening
new perspectives towards the international standing of the awarded degrees.

Both academic units and institutions participate in the regular external quality assurance process,
while respecting the requirements of the legislative framework in which they operate.

The quality assurance, in this case the accreditation, is an on-going process that does not end with the
external feedback, or report or its follow-up process within the Institution. Therefore, Institutions and
their academic units ensure that the progress made since the last external quality assurance activity is
taken into consideration when preparing for the next one.

Study Programme Compliance

This accreditation review of the Department follows an evaluation review that was conducted in
2013. In the interim, the Department took into serious consideration the suggestions and
recommendations made by the 2013 external evaluation committee. The recommendations
were assigned to appropriate departmental review committees or individual faculty members
and most of them, which were within the departmental jurisdiction and control, were
implemented and adopted. Finally, a very thorough, verifiable, and well-organized table of the
measures taken were presented to the EEAP’s satisfaction.

The compliance measures that the Department undertook as a result of the 2013 evaluation, as
well as the degree of their implementation and adoption, are presented below:

1. Focus and Specialization

The Department reviewed the MAGP, which took place in 2015. The guidelines have been
reformed, reducing them from five (Business Administration and New Technologies, Marketing,
Tourism Administration, Accounting and Finance, Business Economics) to three (Business
Administration, Accounting and Finance, Tourism).

2. Research

An effort is being made to improve the quality of publications (ABS, Scimago, Impact Factors).
There are relevant indicators (e.g. number of publications, citations, etc.) in the annual evaluation
report. A process has been initiated to integrate all faculty members into workshops of the
Department, to strengthen the research synergies. In addition, an annual account of the activity
and research work of the Department's five laboratories (Quantitative Methods, Tourism
Research and Studies, Logistics and standardization of business systems, Administration
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Technology and Innovation - EDITEC and Management, Communication and Innovative
Education-EDEKE).

In addition, there are several faculty members that have published in high-profile journals (ABS
3and 4), as well as high Impact Factor (e.g. over 2, according to the rankings of Thompson Reuters
Journal Citation Report, 2018), with significant number of citations. Additionally, some of the
Laboratories have already increased their research activity, while the Department has appointed
a responsible individual (a Member of the ETEN in cooperation with the Directors of the
Laboratories) to investigate the existence of relevant call for papers.

An effort is being made to improve and rationalize the situation with the large number of doctoral
students. To that end, annual seminars of doctoral candidates of the Department are taking place
and have become more "open", in order to promote the research activity of the Department and
especially of young prospective academicians, while the overall number of doctoral students has
significantly decreased.

3. Teaching

Most of the recommendations of the previous 2013 evaluation as far as teaching is concerned
have been met. However, at the institutional level (University of the Aegean) the following were
recognized as serious inhibitors in the previous 2013 evaluation and they so remain:

(a) the continuous and almost inevitable transfer of students from the first year to more central
universities and with lower cost of living and

(b) the fact that many professors on a weekly basis move from central cities instead of a total
commitment to the university and the regional sector and institutions

Transfers, however, are designated by the Ministry of Education without involvement by the
universities. Modern student residences at the University of the Aegean mitigate the problem
somewhat, but not sufficiently enough due to the large number of students.

There is a continuous effort to promote the excellence of students, which is rewarded by the
institution with performance awards, derived from the Department's own resources or from
private individuals/businesses. For this reason, a committee has been set up specifically to
promote the Department and to identify funds for these performance awards, from institutions
and individuals. This effort has begun to bear fruit since in the last three years there has been an
increase in the award of prizes of excellence by external bodies, but these are not considered
sufficient.

An effort is being made to target systematically and focus on attracting high-level groups (e.g.
local students who, at their choice, wish to study at their place of residence, and could be
admitted to a Department with a higher admission base). In the medium term, the Department
plans to focus on: improving student/teacher ratios, and course/teacher hours in order to follow
the international standards of similar institutions. As far as the “forever students” are concerned,
the institution provides a Professor Counsellor, who undertakes specific students, as a mentor
and as a study consultant.

On another issue, the state of the building’s layout makes it difficult to access by the disabled.
However, improvements are being made by the Regional Directorate of Chios in the form of a
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ramp outside of the main building and the library elevator. There is also an outdoor ramp in the
main amphitheater. For the other buildings there is handicap access deficiency. The Department
cooperates on a constant basis with the Center for the Prevention of Dependencies and
promotion of Psychosocial Health of Chios "Nautilus". For people with learning disabilities there
are no special teaching procedures. However, specific examination procedures, such as oral
examinations are made available to students with disabilities.

The Department is already moving fast in the direction of merging theory and practice, as more
practical opportunities are made available to introduce students to practical courses through
laboratories, computer centers and internship courses. These are institutional framework issues,
and under the current institutional framework, the minimum practical period per cycle is one (1)
month through the Extended Practice. Similarly, through the subsidized NSRF program, the
minimum time is two (2) months.

Although the internationalization of the curricula and the program as well as the Department
overall is imperative, these are largely institutional framework issues, centrally legislated. The
Department nevertheless offers courses in English and aspires at such an international
perspective for the future. Additionally, the Department invites scientists and business
executives from Greece and abroad for regular lectures at the undergraduate and postgraduate
level, which are open to the local community.

4. Administration

In recent years, special emphasis has been placed on the investment of hardware and software
and related technologies (website, laboratory equipment, eclass, networks, projectors,
electronic scoring, student logbook, electronic data entry system). All these are already in place,
as the electronic way of scoring tests by the faculty reduces delays in reporting grades for
instance. Additionally, students are informed electronically about the cancellations of courses as
well as their replacements.

There was a need to integrate all software systems for student management because in the past
there were separate student systems, one for the undergraduate and one for each postgraduate
program). The central computer services of the University that exist now, have already dealt with
these issues to a considerable extent. The Department's online presence has improved
significantly in recent years in this direction also.

5. Knowledge Transfer and Services

Although the Department has met a good number of the external review committee
recommendations the EEAP finds that there are a number of recommendations still to be
addressed.

Panel Judgement

Principle 10: Regular External Evaluation of Undergraduate
Programmes

Fully compliant
Substantially compliant X

Partially compliant

Non-compliant
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Panel Recommendations

= Maximize the use of the state of art language labs and workshops to offer foreign
language training.

= Create opportunities for additional educational activities between the Chios society
and the Department in the form of case studies, family business counseling,
economic development support analysis and business plans for startups.

= Improve the inadequate facilities to accommodate persons with special needs.
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PART C: CONCLUSIONS

Features of Good Practice

The dedication of the Faculty to congeniality with the students and an OUTREACH focus.
Activities associated with the OUTREACH Goals such as student competitions for
Innovation and Entrepreneurship, educational trips and seminars with business
practitioners.

The adequacy of student support services.

The planned development of a Center for Innovation and Business Incubator with the
sponsorship of University benefactors.

The undergraduate Programme is interdisciplinary and flexible.

The university is linked to companies that provide students with the opportunity to
come in direct contact with real life organizations.

Areas of Weakness

The first-year student attrition through transfers.

The decreased interest of potential Doctoral Degree students after the elimination of
the Tourism Studies option.

Weak departmental research strategy and lack of clear standards regarding the research
publications.

Regarding learning outcomes, it is not clearly stated and comprehended how they are
achieved, and more emphasis should be put in making a clearer presentation in the
assessment criteria.

Recommendations for Follow-up Actions

The Department should hire a permanent Faculty member in the marketing area.

The Department must initiate an ongoing effort of identifying and compiling a list of its
most common and significant procedures. Based on the model suggested in the
University Quality Manual, develop and archive a flowchart for each process for
documentation and use, as needed for process implementation.

With the available technology and experience gained in teleconferencing because of the
COVID-19 pandemic, the Department should consider adopting the teleconferencing
approach to the delivery of some classes, thus facilitating Faculty and students. It is
believed that the approach may already be practiced on account of the dispersed island
locations of the Aegean University.

Feedback from alumni, Employers and External partners is valuable for the Program of
Undergraduate Studies revisions and modifications. EAAP recommends that this is done
through a formally adopted electronic platform for communication, perhaps initially
utilizing the Career Center information processing capabilities. This also requires the
establishment or enhancement of an alumni association and an External Partner
Advisory Board.
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= The Department proports an interdisciplinary approach to its Program of Undergraduate
Studies composed of core courses and elective courses, therefore different professional
fields for the faculty. To complement this approach in the research efforts and output
the Faculty should adopt a common consent list of high quality, peer reviewed
periodicals to publish research output within a cohesive departmental quality research
strategy.

IV. Summary & Overall Assessment

The Principles where full compliance has been achieved are:

= Principles:1,4,6,7and9

The Principles where substantial compliance has been achieved are:
= Principles:2,3,5,8and 10

The Principles where partial compliance has been achieved are:
N/A

The Principles where failure of compliance was identified are:

N/A

Overall Judgement
Fully compliant X
Substantially compliant

Partially compliant
Non-compliant
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