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Main activities euazd

Stakeholder dialogue Policy development

European institutions, European Consultations, recommendations,
associations, national organisations, reports, policy positions

global partners, media, etc. Influences European policies for the benefit of
Makes the voice of European Universities heard the university sector

Membership activities

Events, projects, focus groups,

thematic peer groups
Allows members to share good practice and EUA
to gather evidence




European
Quality
Assurance
Framework
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There are Standards and Guidelines for Quality Assurance in
the European Higher Education Area 2015 (ESG)

- Three parts covering standards for quality assurance, not
guality

- Internal QA within HEIs

- External QA carried by QAAs
- Internal QA within QAAs

But then again there are also
- National legislation, policy priorities and culture
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Starting point
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Each institution responsible for the quality and QA of
their activities

External QA

- Provide assurance to public

- Support institutions

Focus on internal QA arrangements
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Three key
factors
Influencing
design of quality
assurance
system

Enhancing quality: From Policy to
Practice, 2018

-

Maturity

of system

Self-
confidence
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Diversity of
external quality
assurance
approaches

-
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Focus of the exercise
- Programme vs higher education institution

Purpose of the exercise
- Accountability vs. enhancement -> Consequences?

Accreditation, evaluation, review, audit...
Ex-ante vs. ex-post evaluation
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Focus on quality assurance of higher education

- HElIs have primary responsibility for the quality of their

Principles for provision and its assurance

QA IN the - QAresponds to the diversity of higher education
systems, institutions, programmes and students
EHEA ’ rog

- QA supports the development of a quality culture

- QA takes into account the needs and expectations of
students, all other stakeholders and society

ESG 2015
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One key
challenge

= Supporting quality culture
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QUALITY CULTURE

e

Formal quality assurance
processes

Communication

Tools and processes to
define, measure, evaluate,
assure, and enhance
guality

Participation
Trust

S

Quality commitment
Cultural element

Individual level: personal
commitment to strive for

quality

Collective level: individual
attitude and awareness add
up to culture



Quo vadis,
guality
assurance?

-
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Diversity of quality assurance approaches
- Limited contribution to trust between systems?

International collaboration
- The future of detailed national regulations and procedures?

Interlinkages between different institutional missions
- How useful is it to examine only one mission at a time?

Institutional autonomy and capacity
- Future of programme accreditation?

Flexible, hybrid & blended learning, micro-credentials
- Redefining good quality in curriculum and in qualifications?

Fitness-for-purpose approach to quality
- Re-defining the purpose of higher education?

Diversity of purposes for quality assurance?
- Diluting its effectiveness?
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